CITY OF INGLESIDE
REGULAR CITY COUNCIL MEETING
AGENDA
JANUARY 14, 2025
6:30 PM

Notice is hereby given that the Ingleside City Council will hold a Regular City Council Meeting on January 14,
2025, at 6:30 PM. The Meeting will be held in person at City Hall, 2671 San Angelo Street, Ingleside, Texas.
Members of the public can view the meeting via live stream at https://inglesidetx.gov/.

With respect to any subject matter set forth below, the City Council may take action, unless otherwise expressly
indicated with respect to any particular subject matter.

Opening Agenda
1.  Call Meeting to Order.
2.  Roll Call.
3. Invocation.
4. Pledge of Allegiance.
5.  Citizen Comments and Reports.

Persons wishing to address the Council and who have registered using the Citizen Participation Form will have
up to three minutes to speak. In accordance with the Open Meetings Act, Council may not discuss or take action
on any item that has not been posted on the agenda. While civil public criticism is not prohibited; disorderly
conduct or disturbance of the peace as prohibited by law shall be cause for the chair to terminate the offender's
time to speak.

Staff Comments and Reports.
The Council may discuss any subject which is specifically listed under this item.

a. Council Comments and Reports.

b. Announcements of Community Interest and/or upcoming events.

c. City of Ingleside monthly financial report as of November 2024.

d. City of Ingleside expenditures paid over $3,000.00 for the period of November 2024.
e. Quarterly Report from the Ingleside Development Corporation (IDC)

f. City of Ingleside unaudited financials as of September 30, 2024.

g. Report on General Projects.

Presentations
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Consent Agenda

All consent agenda items listed are considered to be routine by the City Council and will be enacted by one
motion. There will be no separate discussion of the items unless a Council Member so requests, in which event
the item will be removed from the Consent Agenda and considered in its normal sequence on the agenda.

7. Deliberate and take appropriate action on the Regular Meeting Minutes of December 10,
2024.

8. Deliberate and take appropriate action on changing the Regular City Council meeting of
February 11, 2025 to February 10, 2025 to allow representatives of the City of Ingleside to
attend the Coastal Bend Legislative Day in Austin, Texas.

9. Deliberate and take appropriate action on the second reading of an Ordinance adopting an
amendment to the Drainage Master Plan, an element of the Comprehensive Master Plan of
the City of Ingleside; amending conflicting provisions of the City Comprehensive Plan, and
further providing for effective date, reading, severance, and publication.

10. Deliberate and take appropriate action on an agreement between the City of Ingleside and the
Ingleside Little League Association for the use of the Bennie Diegel Baseball / Softball
Complex.

11. Deliberate and take appropriate action on an agreement between the City of Ingleside and the
Mustang Infinite Softball Association for the use of the Faith Park Baseball / Softball
Complex.

Executive Session

12. Closed Session
City Council will meet in Closed Session pursuant to the provisions of Chapter 551 of the
Texas Government Code, in accordance with the authority contained in:

A. Section 551.071 Consultations with Attorney regarding enforcement of previously
adopted zoning ordinances and resolutions.

B. Pursuant to Section 551.071 Consultations with Attorney regarding Civil Action No.
2:24-CV-267 Port of Texas, LP. vs. City of Ingleside.

13. Open Session
City Council will reconvene in Open Session at which time action on the matter(s) discussed
in Closed Session may be considered.

A. Section 551.071 Consultations with Attorney regarding enforcement of previously
adopted zoning ordinances and resolutions.

B. Pursuant to Section 551.071 Consultations with Attorney regarding Civil Action No.
2:24-CV-267 Port of Texas, LP. vs. City of Ingleside.
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Public Hearing

The City Council shall call a public hearing on each item below in this section. Any person wishing to address the
City Council on these items should please come forward when that public hearing is called.

14. Conduct a public hearing concerning an application filed by the Port of Corpus Christi
Authority, requesting to rezone, from R-1 — (Single Family Residential) to I — (Industrial),
approximately 1,743.76 ACRES, bearing the legal description of:

Property Tract 1, ID 60762, being 124.3789 acres out of a 524.80-acre tract of land. being
part of a 6091.22-acre tract of land conveyed from W. G. McCampbell, et al to Mrs. Jean
McCampbell Davis by Partition Deed filled November 4, 1933, recorded in Volume 103,
Page 151 of the Deed Records of San Patricio County, Texas, Property Tract 2, ID, 60762
being 88.963 acre tract of land, being part of a 6091.22 acre tract of land conveyed from W.
G. McCampbell, et al, to Mrs. Jean McCampbell Davis by Partition Deed dated November 4,
1933, recorded in Volume 103, Page 151 of the Deed Records of San Patricio County, Texas,
Property Tract 3, ID, 67182, being 3.589 acre tract of land, being part of a 6091.22 acre tract
of land conveyed from W. G. McCampbell, et al, to Mrs. Jean McCampbell Davis by
Partition Deed dated November 4, 1933, recorded in Volume 103, Page 151 of the Deed
Records of San Patricio County, Texas. Property Tract 4, ID 67158, 37.397-acre tract of land,
being part of a 6091.22-acre tract of land conveyed from W. G. McCampbell, et al, to Mrs.
Jean McCampbell Davis by Partition Deed dated November 4, 1933, recorded in Volume
103, Page 151 of the Deed Records of San Patricio County, Texas. Property Tract 5, 104.748-
acre tract of land, being part of a 6091.22-acre tract of land conveyed from W. G.
McCampbell, et al, to Mrs. Jean McCampbell Davis by Partition Deed dated November 4,
1933, recorded in Volume 103, Page 151 of the Deed Records of San Patricio County, Texas.
Property Tract 6, ID 67177, 40.329-acre tract of land, being part of a 6091.22-acre tract of
land conveyed from W. G. McCampbell, et al, to Mrs. Jean McCampbell Davis by Partition
Deed dated November 4, 1933, recorded in Volume 103, Page 151 of the Deed Records of
San Patricio County, Texas. Property Tract 7, ID 61476, 848 acres out of a 1181.095 tract of
land, being part of a 6091.22-acre tract of land conveyed from W. G. McCampbell, et al, to
Mrs. Jean McCampbell Davis by Partition Deed dated November 4, 1933, recorded in
Volume 103, Page 151 of the Deed Records of San Patricio County, Texas. Property Tract 8,
ID 67236, 112.818-acre tract of land, being part of a 6091.22-acre tract of land conveyed
from W. G. McCampbell, et al, to Mrs. Jean McCampbell Davis by Partition Deed dated
November 4, 1933, recorded in Volume 103, Page 151 of the Deed Records of San Patricio
County, Texas. Property Tract 9, ID 114650, 45.5766 acres of a 150.13 acre tract of land out
of the heirs of Rosa Teal Survey, Abstract 262, San Patricio County, Texas, the said 150.13
acre tract of land being the same as and all of tract I being 150.12 acres, more or less,
described in Special Warranty Deed dated November 1, 2013, recorded in document No.
632533, Official Public Records of San Patricio County, Texas. Property Tract 10, ID
103271, 145.0886 acres out of a 150.77 acre tract of land, being the same land described as
150.694 acres conveyed from Centex Homes. to EFO Land, L.P., by General Warranty Deed
dated March 26, 1999, and recorded in Clerk's File No. 472035 of the Real Property Records
of San Patricio County, Texas. Property Tract 11, ID 67168, Tract 12, 61499, 167.165 Acre
Tract of Land, situated in the Heirs of Rosa Teal Survey A-262, Nicholas Fagan Survey A-
124, being out a 6,091.22 Acre Tract of land described in a Partition Deed from W.G. (Will)
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McCampbell, et al., to John S. McCampbell, recorded in Volume 103, Page 156, Deed
Records of San Patricio County Texas; said 167.165 Acre Tract being the same lands as a 166
Acre Tract of land described in a Deed from said W.G. McCampbell, et al. to Mrs. Jean
McCampbell Davis, as recorded in Volume 103 Page 151. Property Tract 13, ID 67270,
13.287 acres out of 17.456 acres of land out of a called 34.9 acre tract of land out of the
called East 100 acres out of the 200 acre Sahadi Tract, out of the Rosa Teal Survey, A-262,
and the N. Fagin Survey, A-124, San Patricio County, Texas, with said 34.9 acres being
called Tract "B" in a Partition Deed of called East 100 Acres, actual 99.72 acres, being
described in a Deed recorded under Clerks file number 247749, Deed Records of San Patricio
County, Texas, and said 200 acre Sahadi Tract described in a Deed of Record under Volume
81, Pages 597-598, Deed Records of San Patricio County, Texas. Property Tract 14, ID
67091, 12.4199 acres out of 17.456 acres of land out of a called 34.9 acre tract of land out of
the called East 100 acres out of the 200 acre Sahadi Tract, out of the Rosa Teal Survey, A-
262, and the N. Fagin Survey, A-124, San Patricio County, Texas, with said 34.9 acres being
called Tract "B" in a Partition Deed of called East 100 Acres, actual 99.72 acres, being
described in a Deed recorded under Clerks file number 247749, Deed Records of San Patricio
County, Texas, and said 200 acre Sahadi Tract described in a Deed of Record under Volume
81, Pages 597-598, Deed Records of San Patricio County, Texas.

15. Conduct a public hearing concerning an application filed by the Port of Corpus Christi
Authority, requesting to rezone, from R-1 — Single Family Residential to I — Industrial,
approximately 374.31 ACRES, bearing a legal description of:

Property Tract 16, ID 69004, Tract 17, ID 65073, Tract 19, ID 69200, Tract 21, Tract 22,
Tract 23, Tract 24, A 336.36 acre tract of land out of the T.T. Williamson Survey, Abstract
292, the T.T. Williamson Survey, Abstract 293, the Heirs of Rosa Teal Survey, Abstract 262,
the William McDonough Survey, Abstract 184, Day Land and Cattle Company Survey,
Abstract 387, San Patricio County, Texas and a portion of the State of Texas Submerged
Tract No. 3 in Corpus Christi Bay, Nueces County, Texas. Property Tract 20, A 37. 95-acre
tract out of the William McDonough Survey, Abstract A-184 and the Day Land and Cattle
Company Survey, Abstract A-387, being the same tract called 38.06 acres recorded in
Document No. 534924, Deed Records, San Patricio County, Texas, Save and Except a 2.5
acre drill site recorded in Document No. 379019, Deed Records, San Patricio County, Texas.

16. Conduct a public hearing concerning an application filed by the Port of Corpus Christi
Authority, requesting to rezone, from R-1 — Single Family Residential to C-2 — General
Commercial, bearing a legal description of:

82.30 Acres, being 125.00 foot, 200.00 foot and 300.00 foot wide commercial buffer area
lying within the Jean McCampbell Davis Tract 6,091.22 Acres, Volume 103, Page 151 Deed
Records San Patricio County, Texas, and a 31.96 acre, 300.00 foot wide commercial buffer
area lying within the Jean McCampbell Davis Tract 6,091.22 Acres, Volume 103, Page 151
Deed Records San Patricio County, Texas

Regular Agenda
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17.

18.

19.

20.

Deliberate and take appropriate action regarding second and final reading of a Resolution of
the City of Ingleside, Texas, approving a project of the City of Ingleside Development
Corporation; complying with Section 505.158 Texas Local Government Code; and providing
for two separate readings and an effective date.

Deliberate and take appropriate action on a Resolution of the City of Ingleside, authorizing
acceptance of a grant from the State of Texas, Department of Transportation for the FY2025
STEP Impaired Driving Mobilization program for the Ingleside Police Department in an
amount of $5,986.00 with a city cash match of $1,496.50 for overtime and fringe benefits.

Deliberate and take appropriate action on a report by the Charter Review Commission for the
purpose of submitting amendments to the Ingleside City Charter to the voters on the May 3,
2025 election.

Deliberate and take appropriate action on first reading of an Ordinance changing the zoning
for the following property from its present zoning of R-1 (Single Family Residential) to I
(Industrial), and further providing for effective date, reading, severance, and publication:

approximately 1,743.76 ACRES, bearing the legal description of: Property Tract 1, ID 60762,
being 124.3789 acres out of a 524.80-acre tract of land. being part of a 6091.22-acre tract of
land conveyed from W. G. McCampbell, et al to Mrs. Jean McCampbell Davis by Partition
Deed filled November 4, 1933, recorded in Volume 103, Page 151 of the Deed Records of
San Patricio County, Texas, Property Tract 2, ID, 60762 being 88.963 acre tract of land,
being part of a 6091.22 acre tract of land conveyed from W. G. McCampbell, et al, to Mrs.
Jean McCampbell Davis by Partition Deed dated November 4, 1933, recorded in Volume
103, Page 151 of the Deed Records of San Patricio County, Texas, Property Tract 3, ID,
67182, being 3.589 acre tract of land, being part of a 6091.22 acre tract of land conveyed
from W. G. McCampbell, et al, to Mrs. Jean McCampbell Davis by Partition Deed dated
November 4, 1933, recorded in Volume 103, Page 151 of the Deed Records of San Patricio
County, Texas. Property Tract 4, ID 67158, 37.397-acre tract of land, being part of a
6091.22-acre tract of land conveyed from W. G. McCampbell, et al, to Mrs. Jean
McCampbell Davis by Partition Deed dated November 4, 1933, recorded in Volume 103,
Page 151 of the Deed Records of San Patricio County, Texas. Property Tract 5, 104.748-acre
tract of land, being part of a 6091.22-acre tract of land conveyed from W. G. McCampbell, et
al, to Mrs. Jean McCampbell Davis by Partition Deed dated November 4, 1933, recorded in
Volume 103, Page 151 of the Deed Records of San Patricio County, Texas. Property Tract 6,
ID 67177, 40.329-acre tract of land, being part of a 6091.22-acre tract of land conveyed from
W. G. McCampbell, et al, to Mrs. Jean McCampbell Davis by Partition Deed dated
November 4, 1933, recorded in Volume 103, Page 151 of the Deed Records of San Patricio
County, Texas. Property Tract 7, ID 61476, 848 acres out of a 1181.095 tract of land, being
part of a 6091.22-acre tract of land conveyed from W. G. McCampbell, et al, to Mrs. Jean
McCampbell Davis by Partition Deed dated November 4, 1933, recorded in Volume 103,
Page 151 of the Deed Records of San Patricio County, Texas. Property Tract 8, ID 67236,
112.818-acre tract of land, being part of a 6091.22-acre tract of land conveyed from W. G.
McCampbell, et al, to Mrs. Jean McCampbell Davis by Partition Deed dated November 4,
1933, recorded in Volume 103, Page 151 of the Deed Records of San Patricio County, Texas.
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Property Tract 9, ID 114650, 45.5766 acres of a 150.13 acre tract of land out of the heirs of
Rosa Teal Survey, Abstract 262, San Patricio County, Texas, the said 150.13 acre tract of
land being the same as and all of tract II being 150.12 acres, more or less, described in
Special Warranty Deed dated November 1, 2013, recorded in document No. 632533, Official
Public Records of San Patricio County, Texas. Property Tract 10, ID 103271, 145.0886 acres
out of a 150.77 acre tract of land, being the same land described as 150.694 acres conveyed
from Centex Homes. to EFO Land, L.P., by General Warranty Deed dated March 26, 1999,
and recorded in Clerk's File No. 472035 of the Real Property Records of San Patricio County,
Texas. Property Tract 11, ID 67168, Tract 12, 61499, 167.165 Acre Tract of Land, situated in
the Heirs of Rosa Teal Survey A-262, Nicholas Fagan Survey A-124, being out a 6,091.22
Acre Tract of land described in a Partition Deed from W.G. (Will) McCampbell, et al., to
John S. McCampbell, recorded in Volume 103, Page 156, Deed Records of San Patricio
County Texas; said 167.165 Acre Tract being the same lands as a 166 Acre Tract of land
described in a Deed from said W.G. McCampbell, et al. to Mrs. Jean McCampbell Davis, as
recorded in Volume 103 Page 151. Property Tract 13, ID 67270, 13.287 acres out of 17.456
acres of land out of a called 34.9 acre tract of land out of the called East 100 acres out of the
200 acre Sahadi Tract, out of the Rosa Teal Survey, A-262, and the N. Fagin Survey, A-124,
San Patricio County, Texas, with said 34.9 acres being called Tract "B" in a Partition Deed of
called East 100 Acres, actual 99.72 acres, being described in a Deed recorded under Clerks
file number 247749, Deed Records of San Patricio County, Texas, and said 200 acre Sahadi
Tract described in a Deed of Record under Volume 81, Pages 597-598, Deed Records of San
Patricio County, Texas. Property Tract 14, ID 67091, 12.4199 acres out of 17.456 acres of
land out of a called 34.9 acre tract of land out of the called East 100 acres out of the 200 acre
Sahadi Tract, out of the Rosa Teal Survey, A-262, and the N. Fagin Survey, A-124, San
Patricio County, Texas, with said 34.9 acres being called Tract "B" in a Partition Deed of
called East 100 Acres, actual 99.72 acres, being described in a Deed recorded under Clerks
file number 247749, Deed Records of San Patricio County, Texas, and said 200 acre Sahadi
Tract described in a Deed of Record under Volume 81, Pages 597-598, Deed Records of San
Patricio County, Texas.

21. Deliberate and take appropriate action on the first reading of an Ordinance changing the
zoning for the following property from its present zoning of R-1 (Single Family Residential)
to I (Industrial) and further providing for effective date, reading severance, and publication:

approximately 374.31 ACRES, bearing a legal description of: Property Tract 16, ID 69004,
Tract 17, ID 65073, Tract 19, ID 69200, Tract 21, Tract 22, Tract 23, Tract 24, A 336.36 acre
tract of land out of the T.T. Williamson Survey, Abstract 292, the T.T. Williamson Survey,
Abstract 293, the Heirs of Rosa Teal Survey, Abstract 262, the William McDonough Survey,
Abstract 184, Day Land and Cattle Company Survey, Abstract 387, San Patricio County,
Texas and a portion of the State of Texas Submerged Tract No. 3 in Corpus Christi Bay,
Nueces County, Texas. Property Tract 20, A 37. 95-acre tract out of the William McDonough
Survey, Abstract A-184 and the Day Land and Cattle Company Survey, Abstract A-387,
being the same tract called 38.06 acres recorded in Document No. 534924, Deed Records,
San Patricio County, Texas, Save and Except a 2.5 acre drill site recorded in Document No.
379019, Deed Records, San Patricio County, Texas.
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22. Deliberate and take appropriate action on the first reading of an Ordinance changing the
zoning for the following property from its present zoning of R-1 (Single Family Residential)
to C-2 (General Commercial) and further providing for effective date, reading, severance, and
publication:

82.30 Acres, being 125.00 foot, 200.00 foot and 300.00 foot wide commercial buffer area
lying within the Jean McCampbell Davis Tract 6,091.22 Acres, Volume 103, Page 151 Deed
Records San Patricio County, Texas, and a 31.96 acre, 300.00 foot wide commercial buffer
area lying within the Jean McCampbell Davis Tract 6,091.22 Acres, Volume 103, Page 151
Deed Records San Patricio County, Texas.

23. Deliberate and take appropriate action on the possible award of a contract for Request for
Qualifications (RFQ) 2024-12-01 City of Ingleside Classification and Compensation Study.

24. Deliberate and take appropriate action on the first and only reading of an Ordinance
amending the Fiscal Year 2024-2025 Budget for the City of Ingleside, Texas, for the General
Fund for appropriation of the donation funds received from OxyChem for Employee
Christmas party supplies and from VFW Post #6386 for Blue Santa.

25. Deliberate and take appropriate action on an Ordinance amending the fiscal year 2024-2025
budget for the City of Ingleside, Texas, of an internal lateral transfer of an Administrative
Assistant position from Economic Development to Development Services in the General
Fund.

26. Deliberate and take appropriate action on directing City Staff to begin the process of re-
zoning tracts of property annexed into the City of Ingleside from temporary residential zoning
in accordance with the City of Ingleside Comprehensive Plan.

Closing Agenda

27. Items to consider for placement on future agendas.

28. Adjourn.

Special Accommodations

This facility is wheelchair accessible and there are special parking spaces near the main entrance. Request for
accommodations or special services must be made 48 hours prior to this meeting. Please contact City Secretary’s
Office at (361) 776-2517 or Fax (361) 776-1027 or email citycouncilquestions@inglesidetx.gov for further
information.

With respect to any subject matter listed on this agenda, the City Council may meet in Closed Executive Session,
if and to the extent allowed by Chapter 551 of the Texas Government Code, including, but not limited to, any of
the following sections of Chapter 551: Section 551.071 Consultations with Attorney, Section 551.072
Deliberation about Real Property, Section 551.073 Deliberation regarding Prospective Gift, Section 551.074
Personnel Matters, Section 551.087 Deliberation regarding Economic Development Negotiations, and Section
551.089 Deliberation regarding Security Devices Or Security Audits.

Certification
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I, Jana Stork, certify that the above notice of this Regular Meeting of the City Council was posted on the City Hall
bulletin board at 2671 San Angelo Street, Ingleside, Texas on January 10, 2025 by 2:00 p.m.

4@% Lok,

Jana Stork, Interim City Secretary

This public notice was removed from the official posting board at the Ingleside City Hall on the
following:

Date: Time:

By:

City Secretary’s Office
City of Ingleside, Texas

January 14, 2025, Regular City Council Agenda
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CITY COUNCIL AGENDA
Regular Meeting: January 14, 2025

AGENDA ITEM: 6.a

Council Comments and Reports.
SUBMITTED BY: Jana Stork, Interim City Secretary

APPROVED FOR AGENDA:  Brenton Lewis, City Manager

BACKGROUND:

FISCAL ANALYSIS:

RECOMMENDATION:

ATTACHMENTS:

None

City of Ingleside Page 1 of 1
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CITY COUNCIL AGENDA
Regular Meeting: January 14, 2025

AGENDA ITEM: 6.b

Announcements of Community Interest and/or upcoming events.
SUBMITTED BY: Jana Stork, Interim City Secretary

APPROVED FOR AGENDA:  Brenton Lewis, City Manager

BACKGROUND:

. City of Ingleside Boards & Commissions Volunteers Needed

. Ingleside Public Library, Various Dates

. Toddler Time, Various Dates

. Ingleside Parks & Recreation Blood Drive, January 17

. Ingleside Parks & Recreation Winter Scavenger Hunt, January 18
. Ingleside Library Coat Drive, January 31

. Ingleside Parks & Recreation Bark in the Park, February 01

. 3rd Annual Trashion Fashion Show, February 27

0N DN KW~

FISCAL ANALYSIS:

RECOMMENDATION:

ATTACHMENTS:
1. 2025, 01-14 Community Events v5

City of Ingleside Page 1 of 1
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Volunteers

| CITY OF INGLESIDE |

BOARDS & COMMISSIONS
We need help with

Come join us!

e Planning & Zoning
) 9 2671 San Angelo Ave, Ingleside, TX
e Ingleside Development
, e 361-776-2517
Corporation (IDC)
B4 citysecretary@inglesidetx.gov

e Street Advisory Group

e And many more!
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Ingleside Public Library

2775 Waco St.

Ingleside, TX 78362
WEBSITE: https://inglesidetx.gov/226/Library

Phone: 361-776-5355

After School | § R Under
Program Arts and Crafts

Tuesdays Fridays
3:45p - 5:00p 9:30a - 10:30a
Game Day Game Day

..M&n'd_ay'sf*f Frlday s
(1 st & 3rd of the month) ‘
L 4:00-6:00p 3 00p - 4: 30p

One Page at a Tlme Mr. Kippy

Book Club Storytime
Every 3rd Tuesday | = = = == = = = =
of the Month Thursday's
1:30p 3:30p - 4:30p
612 N. Sandpiper, Inglesideon Bay Friday's

RSVP: Gelinda: 9724630310 or Library || 8230a = 9:30a
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ToDDLeR TIMe

JANUARY | | FERRUARY| | MARCH APRIL
16TH 13T 6TH 10TH
30TH 27TH 27TH 24TH

MAY JUNE JULY
m S
PREAK

HUMBLE YOUTH CENTER 9-T1A )
ALL DATES ARE SURJECT To CHANGE AT ANYTIME.

INGLESIDE PARKS AND RECREATION
_Ci’tyﬁﬁfe

aaaaaaaaaaaaaaaaa



Celebrate National Blood Donor Month by

WNATING Blgg

g Coastal Bend Blood Center
€ /7

Giving so that others may live

City of Ingleside -
Parks and Recreation

BLOOD DRIVE

Friday, 2821 Main
January 17 Street

2:00 pm - 5:00 pm

FREE Shirt, Koozie
& Outback

& 3 Appetizer coupon! JE- £ T
iy
g - . -
‘ | OUTBACK [E]is

STEAKHOUSE®

Appointments are recommended & walk-ins welcome.
C ED

Call the Blood Center at 361-855-4943, go to our website or scan the QR above to sign up!
onors will receive a Hero T-shirt, Lifesaver Koozie & a FREE appetizer coupon to Outback. While supplies last. Photo ID needed.




_' s Are you up for the challenge?
T “ - Grab your explorer hat, bring your
) & friends, and prepare to hunt for
treasure. Let's make it an
adventure to remember!

JANUARY 18, 2025

LIVE OAK PARK
1874 PORT AVE
- INGLESIDE TX, 78362

e 12:00 PM-2:00PM
“‘mw Eﬂ)
/
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ZUNTER 2

. COAT DRIVE &

\

. Help us collect gently used or new
) . coats, beanies, gloves,
"""g\ Y and sweaters
(Men, Women, and Children)
‘ Donations now being accepted!
Drop Off Location:
INGLESIDE PUBLIC LIBRARY
= 2775 WACO ST.
INGLESIDE TX, 78362
361-776-5355

Till the end of January 2025 ’




Ingleside Parks and Recreation

Bark in
the Park

Saturday, Febuary 1, 2025 | 12PM
Location TBD
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CITY COUNCIL AGENDA
Regular Meeting: January 14, 2025

AGENDA ITEM: 6.c

City of Ingleside monthly financial report as of November 2024.
SUBMITTED BY: Priscilla Solis, Assistant Director of Finance

APPROVED FOR AGENDA:  Brenton Lewis, City Manager

BACKGROUND:

Monthly financial report ending November 30, 2024.

FISCAL ANALYSIS:

FY2024 See attachments for the month listed above: A.1; A.2; A.3; B.1; and C.1.
FY2024 The September 2024 Council Discretionary Funds account balance is $200,000

RECOMMENDATION:

Information only.

ATTACHMENTS:
I. FINANCIALS 11 2024

City of Ingleside Page 1 of 1
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Monthly Financial
Report to City Council
January 15, 2025

Finance Department
Submitted by: Priscilla Solis

Page

A.) Statement of Revenues and Expenditures

through November 2024 (Preliminary)

1.) Summary By Fund Al

2.) General Fund A2

3.) Utility Fund A3
B.) Monthly Portfolio Report - October 31, 2024 B.1

Total Value - October 31, 2024 S 54,215,021.13

Total Value - September 30, 2024 S 58,907,401.27

Net Change $  (4,692,380.14)

C.) Cash Basis Sales Tax Collections through c.1

November 2024

FYD - Total S 625,793.48  (Gross 2 months 19.87%)

Budgeted - Total S 3,150,000.00 Remaining to Collect:

Difference Budget vs. Received S 2,524,206.52 80.13%
D.) FY24 General Fund Tax Roll Collection through

November 2024

FYD - Total S 370,948.60

Budgeted - Total S 14,119,720.00 Remaining to Collect:

Difference Budget vs. Received S 13,748,771.40 97.37%
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1-03-2025 03:08 PM CITY OF INGLESIDE PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: NOVEMBER 30TH, 2024

% OF YEAR COMPLETED: 16.67

CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
10 -GENERAL FUND
TOTAL REVENUES 18,605,220 1,069,659.53 1,781,262.24 0.00 16,823,957.76 9.57
TOTAL EXPENSES 24,420,050 1,470,913.85 3,060,864.68 1,449,578.54 19,909,606.78 18.47
REVENUE OVER/ (UNDER) EXPENSES ( 5,814,830) ( 401,254.32) ( 1,279,602.44) ( 1,449,578.54)( 3,085,649.02) 46.93
14 -HOUGHTON REHABITLITATION
TOTAL REVENUES 0 8,276.63 18,007.10 . ( 18,007.10) 0.00
REVENUE OVER/ (UNDER) EXPENSES 0 8,276.63 18,007.10 0.00 ( 18,007.10) 0.00

18 -COVE PARK TOURISM FUND

TOTAL REVENUES 20,000 827.06 4,052.67 0.00 15,947.33 20.26
TOTAL EXPENSES 10,000 0.00 0.00 0.00 10,000.00 0.00
REVENUE OVER/ (UNDER) EXPENSES 10,000 827.06 4,052.67 0.00 5,947.33 40.53

19 -HURRICANE EMERGENCY

20 -WATERWORK FACILITIES FUND

21 -HOTEL-MOTEL FUND

TOTAL REVENUES 250,000 14,035.38 51,993.08 0.00 198,006.92 20.80
TOTAL EXPENSES 415,800 24,809.95 93,002.56 20,250.00 302,547.44 27.24
REVENUE OVER/ (UNDER) EXPENSES ( 165,800) ( 10,774.57) ( 41,009.48) ( 20,250.00) ( 104,540.52) 36.95

23 -INGLESIDE DEVELOPMENT COR

TOTAL REVENUES 515,453 55,276.47 105,973.66 0.00 409,479.34 20.56
TOTAL EXPENSES 347,545 7,816.66 26,452.38 600.00 320,492.62 7.78
REVENUE OVER/ (UNDER) EXPENSES 167,908 47,459.81 79,521.28 ( 600.00) 88,986.72 47.00

24 -TDC PROMOTIONAL SALES TAX

TOTAL REVENUES 51,545 5,527.65 10,597.37 0.00 40,947.63 20.56
TOTAL EXPENSES 250,000 0.00 0.00 41,810.36 208,189.64 16.72
REVENUE OVER/ (UNDER) EXPENSES ( 198,455) 5,527.65 10,597.37 ( 41,810.36) ( 167,242.01) 15.73

25 -GENERAL FUND GRANTS

TOTAL REVENUES 0 5,797.91 11,593.72 0.00 ( 11,593.72) 0.00

TOTAL EXPENSES 0 107,934.94 107,958.94 454,992.89 ( 562,951.83) 0.00
REVENUE OVER/ (UNDER) EXPENSES 0 ( 102,137.03) ( 96,365.22) ( 454,992.89) 551,358.11 0.00

28 -INGLESIDE STREET MAINTENA

TOTAL REVENUES 450,000 51,452.65 98,086.35 0.00 351,913.65 21.80

TOTAL EXPENSES 1,000,000 0.00 0.00 121,847.10 878,152.90 12.18
REVENUE OVER/ (UNDER) EXPENSES ( 550,000) 51,452.65 98,086.35 ( 121,847.10) ( 526,239.25) 4.32
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1-03-2025 03:08 PM CITY OF INGLESIDE PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: NOVEMBER 30TH, 2024
% OF YEAR COMPLETED: 16.67
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
30 -GF CAPITAL PROJECTS FUND
TOTAL REVENUES 4,710,000 288,557.93 577,682.22 0.00 4,132,317.78 12.27
TOTAL EXPENSES 7,503,868 4,596.79 30,899.86 1,381,907.11 6,091,061.03 18.83
REVENUE OVER/ (UNDER) EXPENSES ( 2,793,868) 283,961.14 546,782.36 ( 1,381,907.11)( 1,958,743.25) 29.89
31 -STREET RECONSTRUCTION
TOTAL REVENUES 0 9.71 22.20 . ( 22.20) 0.00
REVENUE OVER/ (UNDER) EXPENSES 0 9.71 22.20 0.00 ( 22.20) 0.00
32 -GF VEHICLES & EQUIP>$5K
TOTAL REVENUES 1,615,000 131,354.51 267,107.31 0.00 1,347,892.69 16.54
TOTAL EXPENSES 2,868,313 375,270.72 507,965.01 1,304,480.92 1,055,867.07 63.19
REVENUE OVER/ (UNDER) EXPENSES (1,253,313)( 243,916.21) ( 240,857.70) ( 1,304,480.92) 292,025.62 123.30
40 -DEBT SERVICE FUND
TOTAL REVENUES 4,247,370 166,765.94 181,970.74 0.00 4,065,399.26 4.28
TOTAL EXPENSES 4,627,380 400.00 400.00 0.00 4,626,980.00 0.01
REVENUE OVER/ (UNDER) EXPENSES ( 380,010) 166,365.94 181,570.74 0.00 ( 561,580.74) 47.78-
50 -UTILITY FUND
TOTAL REVENUES 7,821,220 617,671.92 1,026,055.37 0.00 6,795,164.63 13.12
TOTAL EXPENSES 7,808,284 442,556.55 925,093.48 965,160.38 5,918,030.14 24.21
REVENUE OVER/ (UNDER) EXPENSES 12,936 175,115.37 100,961.89 ( 965,160.38) 877,134.49 6,680.57-
51 -UF CAPITAL PROJECTS FUND
TOTAL REVENUES 195,000 16,338.81 32,866.80 0.00 162,133.20 16.85
TOTAL EXPENSES 103,140 8,900.00 18,900.00 0.00 84,240.00 18.32
REVENUE OVER/ (UNDER) EXPENSES 91,860 7,438.81 13,966.80 0.00 77,893.20 15.20
52 -UF VEHICLES & EQUIP>$5K
TOTAL REVENUES 620,000 29,966.45 60,275.43 0.00 559,724.57 9.72
TOTAL EXPENSES 585,000 0.00 0.00 350.00 584,650.00 0.06
REVENUE OVER/ (UNDER) EXPENSES 35,000 29,966.45 60,275.43 ( 350.00) ( 24,925.43) 171.22
54 -UTILITY IMPACT FEES
TOTAL REVENUES 110,000 23,959.19 36,194.15 0.00 73,805.85 32.90
REVENUE OVER/ (UNDER) EXPENSES 110,000 23,959.19 36,194.15 0.00 73,805.85 32.90
56 -WW TREATMENT PLANT-TWDB
TOTAL REVENUES 1,000,000 90,746.05 182,615.88 0.00 817,384.12 18.26
TOTAL EXPENSES 4,801,250 0.00 0.00 0.00 4,801,250.00 0.00
REVENUE OVER/ (UNDER) EXPENSES ( 3,801,250) 90,746.05 182,615.88 0.00 ( 3,983,865.88) 4.80-

Al



1-03-2025 03:08 PM CITY OF INGLESIDE PAGE: 3
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: NOVEMBER 30TH, 2024

% OF YEAR COMPLETED: 16.67

S

CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
57 -C02024-CAPITAL BOND
TOTAL REVENUES 9,820,000 39,152.99 9,896,814.24 0.00 ( 76,814.24) 100.78
TOTAL EXPENSES 9,820,000 0.00 0.00 0.00 9,820,000.00 0.00
REVENUE OVER/ (UNDER) EXPENSES 0 39,152.99 9,896,814.24 0.00 ( 9,896,814.24) 0.00
60 -ASSET SEIZURES & FORFEIT.
TOTAL REVENUES 0 204.00 441.33 0.00 ( 441.33) 0.00
REVENUE OVER/ (UNDER) EXPENSES 0 204.00 441.33 0.00 ( 441.33)
80 -GENERAL FIXED ASSETS
GRAND TOTAL REVENUES 50,030,808 2,615,580.78  14,343,611.86 0.00 35,687,196.14 28.67
GRAND TOTAL EXPENSES 64,560,630 2,443,199.46 4,771,536.91 5,740,977.30 _54,048,115.79 16.28
REVENUE OVER/ (UNDER) EXPENSES ( 14,529,822) 172,381.32 9,572,074.95 ( 5,740,977.30) ( 18,360,919.65)  26.37-

*** END OF REPORT ***
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1-03-2025 03:12 PM CITY OF INGLESIDE PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: NOVEMBER 30TH, 2024
10 -GENERAL FUND
FINANCIAL SUMMARY 16.67% OF YEAR COMPLETED
ANNUAL CURRENT Y-T-D % OF FAVORABLE PRIOR YR

ACCT# ACCOUNT NAME ACTUAL BUDGET (UNFAVORABLE) Y-T-D
REVENUE SUMMARY
TAX REVENUES 12,069,320.00 606,784.65 848,945.36 7.03 11,220,374.64 1,403,527.39
FRANCHISE FEES 1,370,900.00 118,175.75 252,331.78 18.41 1,118,568.22 258,238.08
SERVICES 1,563,900.00 138,352.05 212,525.24 13.59 1,351,374.76 262,629.07
FINES & FORFEITURES 450,200.00 41,485.42 88,278.75 19.61 361,921.25 81,492.55
LICENSES & PERMITS 220,250.00 13,152.28 22,501.68 10.22 197,748.32 16,056.81
OTHER REVENUE 1,940,650.00 73,376.38 187,509.43 9.66 1,753,140.57 152,143.46
TRANSFERS FROM OTHER FUND 990,000.00 78,333.00 169,170.00 17.09 820,830.00 169,170.00
*%% TOTAL REVENUES *** 18,605,220.00 1,069,659.53 1,781,262.24 9.57 16,823,957.76 2,343,257.36
EXPENDITURE SUMMARY
NON-DEPARTMENTAL 3,721,470.00 122,171.31 238,047.79 6.40 3,483,422.21 325,150.76
MAYOR AND CITY COUNCIL 243,200.00 562.34 4,045.18 1.66 239,154.82 393.25
CITY MANAGER 277,990.00 18,314.53 37,011.25 13.31 240,978.75 31,958.19
CITY SECRETARY 382,200.00 25,802.71 60,680.73 15.88 321,519.27 47,080.96
FINANCE 437,180.00 31,742.90 65,279.99 14.93 371,900.01 114,685.72
CITY ATTORNEY 920,000.00 20,217.20 35,534.22 3.86 884,465.78 3,472.50
MUNICIPAL COURT 613,880.00 33,750.36 75,404.03 12.28 538,475.97 54,160.92
LIBRARY 479,460.00 33,754.10 69,245.91 14.44 410,214.09 52,278.31
FIRE 342,210.00 10,448.59 19,835.10 5.80 322,374.90 29,547.72
POLICE 4,608,680.00 315,111.73 671,853.11 14.58 3,936,826.89 627,137.66
PARKS AND RECREATION 2,647,480.00 196,290.95 365,729.18 13.81 2,281,750.82 151,810.55
STREETS 4,990, 680.00 359,939.53 651,663.36 13.06 4,339,016.64 472,278.74
DEVELOPMENT SERVICES 498,470.00 34,885.64 59,593.13 11.96 438,876.87 73,012.83
ANIMAL CONTROL 328,950.00 20,500.36 39,054.55 11.87 289,895.45 55,123.42
RECYCLING CENTER 276,910.00 11,674.15 28,410.71 10.26 248,499.29 9,572.66
CODE ENFORCEMENT 292,600.00 13,876.92 27,922.15 9.54 264,677.85 32,659.12
ECONOMIC DEVELOPMENT 242,790.00 18,962.76 38,211.46 15.74 204,578.54 30,221.09
FACILITIES MAINTENANCE 373,660.00 26,174.50 51,330.65 13.74 322,329.35 26,111.19
HUMAN RESOURCES 300,120.00 24,149.06 43,270.00 14.42 256,850.00 49,553.27
EMERGENCY MANAGEMENT 49,790.00 121.40 228.80 0.46 49,561.20 3,639.30
IT 992,330.00 36,780.58 262,340.92 26.44 729,989.08 190,609.17
SANITATION 1,400,000.00 115,682.23 216,172.46 15.44 1,183,827.54 220,645.56

*+% TOTAL EXPENDITURES *** 24,420,050.00 1,470,913.85 3,060,864.68 12.53 21,359,185.32 2,601,102.89
*+% REVENUES OVER/ (UNDER) EXPENDITURES ( 5,814,830.00) ( 401,254.32) ( 1,279,602.44) 22.01  ( 4,535,227.56) 257,845.53)
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1-03-2025 03:16 PM CITY OF INGLESIDE PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: NOVEMBER 30TH, 2024
50 -UTILITY FUND
FINANCIAL SUMMARY 16.67% OF YEAR COMPLETED
ANNUAL CURRENT Y-T-D % OF FAVORABLE PRIOR YR

ACCT# ACCOUNT NAME ACTUAL BUDGET (UNFAVORABLE) Y-T-D
REVENUE SUMMARY
TAX REVENUES 7,423,620.00 584,303.12 919,406.20 12.38 6,504,213.80 1,140,550.28
OTHER REVENUE 392,600.00 33,368.80 106,649.17 27.16 285,950.83 116,313.70
TRANSFERS FROM OTHER FUND 5,000.00 0.00 0.00 0.00 5,000.00 0.00
*+% TOTAL REVENUES *** 7,821,220.00 617,671.92 1,026,055.37 13.12 6,795,164.63 1,256,863.98
EXPENDITURE SUMMARY
NON-DEPARTMENTAL 2,098,344.00 76,903.77 166,657.64 7.94 1,931,686.36 166,009.13
UTILITY BILLING OFFICE 331,870.00 20,566.75 50,566.14 15.24 281,303.86 64,974.91
WATER 2,751,500.00 164,264.42 346,212.71 12.58 2,405,287.29 373,008.56
WASTEWATER 2,626,570.00 180,821.61 361,656.99 13.77 2,264,913.01 175,173.23
*%% TOTAL EXPENDITURES *** 7,808,284.00 442,556.55 925,093.48 11.85 6,883,190.52 779,165.83
*%% REVENUES OVER/ (UNDER) EXPENDITURES * 12,936.00 175,115.37 100,961.89  780.47  ( 88,025.89) 477,698.15
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MEEDER

PUBLIC FUNDS

Portfolio Summary Dashboard

10/01/2024 - 10/31/2024

City of Ingleside (341943)

Dated: 01/03/2025

Portfolio Summary
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CO 2020 TX WATER DEV BOARD, DEBT SERVICE, GENERAL, GENERAL CAPITAL PROJECTS, GENERAL FUND GRANTS,
HOTEL-MOTEL, IMPACT FEES, INGLESIDE DEVELOPMENT, INGLESIDE STREET MAINTENANCE POOLED CASH
UTILITY UTILITY CAPITAL IMPROVEMENT Grand Total
Par Value 2,763,590.06 1,632,446.01 2,266,498.07 10,295,750.21 269,534.14
1,333,237.91 1,637,389.33 3,325,371.92 2,362,631.30 26,738,072.40
1,425,234.75 165,265.03 54,215,021.13
Principal Cost 2,763,590.06 1,632,446.01 2,266,498.07 10,295,750.21 269,534.14
1,333,237.91 1,637,389.33 3,325,371.92 2,362,631.30 26,738,072.40
1,425,234.75 165,265.03 54,215,021.13
Book Value 2,763,590.06 1,632,446.01 2,266,498.07 10,295,750.21 269,534.14
1,333,237.91 1,637,389.33 3,325,371.92 2,362,631.30 26,738,072.40
1,425,234.75 165,265.03 54,215,021.13
Footnotes: 1,2,3
Continued on page 3
Portfolio Characteristics
CO 2020 TX WATER DEV BOARD, DEBT SERVICE, GENERAL, GENERAL CAPITAL PROJECTS, GENERAL FUND GRANTS,
HOTEL-MOTEL, IMPACT FEES, INGLESIDE DEVELOPMENT, INGLESIDE STREET MAINTENANCE POOLED CASH
UTILITY UTILITY CAPITAL IMPROVEMENT Grand Total
Weighted Average Maturity 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000
Portfolio Effective Duration 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000
Weighted Average Life 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000
Footnotes: 1,2,3
Continued on page 4
Maturity Distribution (Excl. Cash & Equiv.) Maturity Distribution (All)
150.0% 150.0%
[0} [0}
= =
m 0, m 0
> 100.0% 100.0% > 100.0% 100.0%
© ®
o -
T T
s 50.0% s 50.0%
— —
(] o
o o
S 00% S 00%
1 Day 1 Day
B1
1




/Q MEEDER

PUBLIC FUNDS

Portfolio Summary Dashboard City of Ingleside (341943)

10/01/2024 - 10/31/2024 Dated: 01/03/2025
Asset Allocation Issuer Concentration
Issuer Ending Current Units Ending Book Value % of Ending
Book Value
TEX PRIME 42,536,171.16 42,536,171.16 78.458%
Invesco Government and Agency Fund 7,078,738.75 7,078,738.75 13.057%
Morgan Stanley Institutional Liquidity Funds - 2,763,590.06 2,763,590.06 5.097%
Government Portfolio
Frost Bank Public Fund Checking Account 1,836,521.16 1,836,521.16 3.387%
® LGIP (78.458%)
® Money Market Funds (18.154%)
Bank Deposits (3.387%)
Chart calculated by: % of Market Value
Credit Quality
® AAA (83.556%)
® NA (16.444%)
Total 54,215,021.13 54,215,021.13 100.000%
Chart calculated by: % of Market Value
Footnotes: 2,4,5

B1
Packet Page 27 of 674



/Q MEEDER

PUBLIC FUNDS

Portfolio Summary Dashboard City of Ingleside (341943)

10/01/2024 - 10/31/2024 Dated: 01/03/2025
Portfolio Summary continued
CO 2020 TX WATER DEV BOARD, DEBT SERVICE, GENERAL, GENERAL CAPITAL PROJECTS, GENERAL FUND GRANTS,
HOTEL-MOTEL, IMPACT FEES, INGLESIDE DEVELOPMENT, INGLESIDE STREET MAINTENANCE POOLED CASH
UTILITY UTILITY CAPITAL IMPROVEMENT Grand Total
Market Value 2,763,590.06 1,632,446.01 2,266,498.07 10,295,750.21 269,534.14
1,333,237.91 1,637,389.33 3,325,371.92 2,362,631.30 26,738,072.40
1,425,234.75 165,265.03 54,215,021.13
Unrealized Gain/Loss 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00
Accrued Interest 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00
Footnotes: 1,2,3
Bl
3
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City of Ingleside Sales Tax
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Tax Allocations
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CITY COUNCIL AGENDA
Regular Meeting: January 14, 2025

AGENDA ITEM: 6.d

City of Ingleside expenditures paid over $3,000.00 for the period of November 2024.
SUBMITTED BY: Priscilla Solis, Assistant Director of Finance

APPROVED FOR AGENDA:  Brenton Lewis, City Manager

BACKGROUND:

Purchases are in compliance with the Procurement Policy and Procedures. Purchase orders have
been approved by the appropriate officials.

FISCAL ANALYSIS:

City of Ingleside expenditures paid over $3,000.00 from 11/01/2024-11/30/2024
Total A/P Checks and Invoices totaling over $3,000 - Amount: $2,119,246.78

RECOMMENDATION:

Information only.

ATTACHMENTS:
1. OVER 3K REPORT 11012024-11302024

City of Ingleside Page 1 of 1
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1/03/2025
VENDOR SET: 01

BANK:

2:17 PM

PCOP

Ingleside
POOLED CASH - OPERATING

A/

DATE RANGE:11/01/2024 THRU 11/30/2024

VENDOR I.D.

00010

05481

05481

00011

00159

00010

05481

00325

00010

04434

05815

04295

I-T1 202410305392
I-T3 202410305392
I-T4 202410305392

I-INV64402

I-INV64926

I-TMRS OCT 2024-2

I-PINGLES02411

I-T1 202411145401
I-T3 202411145401
I-T4 202411145401

I-63619

I-20241024 0744
I-20241029 0744

I-T1 202411265403
I-T3 202411265403
I-T4 202411265403

I-INUS289024

I-10776782302

I-ARIV1008533
I-ARIV1008534
I-ARIV1008535
I-ARIV1008536

NAME

IRS

FIT W/H

FICA W/H
MEDICARE W/H

SYSTEMSEVEN SERVICES, LLC
PHONE/INTERNET/FAX SEP24

SYSTEMSEVEN SERVICES, LLC
PHONE/INTERNET/FAX OCT24

TEXAS MUNICIPAL RETIREMENT SYS
TMRS OCT 2024 EMPLOYEE

TML INTERGOVERNMENT
TML HEALTH INSURANCE NOV 2024

IRS
FIT W/H
FICA W/H

MEDICARE W/H

SYSTEMSEVEN SERVICES, LLC
FIREWALL PROTECTION

CARD SERVICE CENTER
MONTHLY CC CHARGES SEP24
MONTHLY CC CHARGES 0CT24

IRS
FIT W/H
FICA W/H

MEDICARE W/H

AXON ENTERPRISE,
AXON

INC.

DELL INC.
TWO DESKTOP REPLACE

HANSON PROFESSIONAL SERVICES,
19L0026AL ANIMAL SHELTER
19L0026AT ENCASEMENT SH20
19L0026W 2020 BOND PROG
21L0202A HULTGREEN IMPRO

P HISTORY CHECK REPORT

CHECK

STATUS DATE

D 11/01/2024
11/01/2024
D 11/01/2024

w)

D 11/06/2024

D 11/06/2024

D 11/11/2024

D 11/01/2024

D 11/15/2024
D 11/15/2024
D 11/15/2024

D 11/15/2024

D 11/18/2024
D 11/18/2024

D 11/27/2024
D 11/27/2024
D 11/27/2024

R 11/07/2024

R 11/07/2024

11/07/2024
11/07/2024
11/07/2024
11/07/2024

W™
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INVOICE
AMOUNT

17,971.
28,618.
6,692.

4,544

4,226.

26,616.

123,233.

18,325.
29,299.
6,852.

13,000.

554.
37,463.

21,103.
31,198.
7,296.

62,820.

3,107.

4,405.
202.
11,798.
4,625.

46
28
98

.85

15

10

29

41
80
32

00

75
55

22
54
44

56

74

21
00
33
00

DISCOUNT

CHECK
NO

000590
000590
000590

000593

000594

000596

000597

000598
000598
000598

000601

000602
000602

000603
000603
000603

079509

079519

079526
079526
079526
079526

PAGE:

CHECK
STATUS

53,282.

4,544,

4,226.

26,616.

123,233.

54,477.

13,000.

38,018.

59,598.

62,820.

3,107.

21,030.

CHECK
AMOUNT

72

85

15

10

29

53

00

30

20

56

74

54



1/03/2025
VENDOR SET: 01

BANK:

2:17 PM

PCOP

Ingleside
POOLED CASH - OPERATING

A/P HISTORY CHECK REPORT

DATE RANGE:11/01/2024 THRU 11/30/2024

VENDOR I.D.
01614

I-20241017
05873

I-180362

I-180505
05837

I-121192
05297

I-10067
03334

05849

00432

05220

00852

03532

05214

00034

00878

00286

I-316-0000024930

I-241017

I-1881160

I-ES02156

I-19735
I-3

I-20240930

I-INV00176727

I-0847-001364561

I-GB00541942
I-GB00542219

I-29126
I-29146

NAME

KIEWIT OFFSHORE SERVICES, LTD.
SALES TAX ABATEMENT 10172024

JORDAN STAFFING, LLC
TEMPS
TEMPS

NETWORK CABLING SERVICES INC
AV UPGRADE COUNCIL CHAMBE

PRO-TOUCH CONTRACTORS, INC
GARDEN CENTER PROJECT

SIDDONS-MARTIN EMERGENCY GROUP
ENGINE 4 BRAKE REPAIR

STEPHENS, JAMES
POLARIS SIGN

VULCAN MATERIALS COMPANY
ASPHALT

COOPER EQUIPMENT COMPANY
NEW STREET EQUIPMENT

GARRETT CONSTRUCTION CO.
3RD ST LIMESTONE
SEAL COAT AWARD

GEXA ENERGY, LP
ELECTRIC BILL SEPT 24

RAPIDSCALE INC.
MICROSOFT 365

REPUBLIC SERVICES, INC.
GARBAGE BILL

SHI-GOVERNMENT SOLUTIONS, INC.
CYBERSECURITY EMAIL
CYBERSECURITY ARCTIC WOLF

UNIQUE EMPLOYMENT I LTD
TEMPS
TEMPS

STATUS

R
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CHECK
DATE

11/07/2024

11/07/2024
11/07/2024

11/07/2024

11/07/2024

11/07/2024

11/07/2024

11/07/2024

11/14/2024

11/14/2024
11/14/2024

11/14/2024

11/14/2024

11/14/2024

11/14/2024
11/14/2024

11/14/2024
11/14/2024

INVOICE
AMOUNT

42,015.

2,610.
3,420.

31,208.

9,709.

6,692.

39,993.

6,515.

388,792.

43,621.
122,098.

34,395.

3,183.

100,490.

5,998.
39,161.

2,767.
2,757.

00

00

45

50

65

82

69

19

80
35

85

69

23

12
16

50
26

DISCOUNT

CHECK
NO

079532

079533
079533

079537

079542

079546

079552

079556

079568

079573
079573

079575

079596

079597

079600
079600

079606
079606

PAGE:

CHECK
STATUS

42,015.

6,030.

31,208.

9,709.

6,692.

39,993.

6,515.

388,792.

165,720.

34,395.

3,183.

100, 490.

45,159.

5,524.

CHECK
AMOUNT

00

00

45

50

65

82

69

19

15

85

69

23

28

76



1/03/2025 2:17 PM A/P HISTORY CHECK REPORT PAGE:
VENDOR SET: 01 Ingleside
BANK : PCOP  POOLED CASH - OPERATING
DATE RANGE:11/01/2024 THRU 11/30/2024
CHECK INVOICE CHECK  CHECK CHECK

VENDOR I.D. NAME STATUS DATE AMOUNT DISCOUNT NO  STATUS  AMOUNT
04760 AMAZON CAPITAL SERVICES, INC.

C-1197-HXVK-4RLH REFUND PO 25-05209 R 11/21/2024 29.90CR 079618

I-13Q4-FM64-1Y3T CALCULATOR TAPE,HIGHLIGHT R 11/21/2024 7.59 079618

I-17H1-DHXF-QC4X WHISTLES R 11/21/2024 192.98 079618

I-1C13-JG9W-3YFH HALLOWEEN R 11/21/2024 33.99 079618

I-1H3K-KX3P-WNDD MINOR TOOLS R 11/21/2024 93.86 079618

I-1K7T-HP41-6PV4 NEW MATERIAL R 11/21/2024 824.27 079618

I-1KM6-TTVN-D4V3 ARBOR DAY R 11/21/2024 206.95 079618

I-1LGL-96JP-TH11 NEW MATERIAL R 11/21/2024 9.99 079618

I-1NJ-9VVM-JJ3C HALLOWEEN PARADE HANDOUTS R 11/21/2024 223.86 079618

I-1PRM-HMGN-RWX6 HALLOWEEN R 11/21/2024 291.35 079618

I-1Q1D-H67M-4D7F EVENT SUPPLIES R 11/21/2024 316.09 079618

I-1TFH-JGF1-DXD4 NEW BOOKS R 11/21/2024 851.44 079618

I-1VTX-RPYF-L6QF HALLOWEEN PARADE HANDOUTS R 11/21/2024 285.89 079618

I-1XD4-QQ4K-NWXL CALCULATOR TAPE,HIGHLIGHT R 11/21/2024 20.52 079618

I-1XRJ-WKMY-CP3G LABELMAKER & OFFICE CHAIR R 11/21/2024 254.98 079618

I-1YKH-GXLY-LFTR FUEL PRESSURE KIT R 11/21/2024 52.99 079618 3,636.85
05188 AT&T MOBILITY LLC

1-287299413911110324 CELL & HOTSPOTS OCT 24 R 11/21/2024 3,871.50 079623 3,871.50
04643 BATTLIN' BBQ

1-20241031 HOT FUNDS R 11/21/2024 20,649.89 079626 20,649.89
00370 PVS DX INC.

I-777002258-24 CL AND SO2 CONT R 11/21/2024 2,946.90 079633

I-DE77001651-24 CYLINDER RENTAL R 11/21/2024 200.00 079633 3,146.90
05917 GIGS OF SOUTH TEXAS

1-6226 CARNIVAL RIDES R 11/21/2024 3,368.75 079636 3,368.75
05910 GREAT LAKES PETROLEUM CO

1-2424010-IN FUEL R 11/21/2024 3,533.16 079638 3,533.16
05873 JORDAN STAFFING, LLC

I-180674 TEMPS R 11/21/2024 2,002.50 079642

1-180708 TEMPS R 11/21/2024 2,610.00 079642 4,612.50
05199 MOFFITT HOLDINGS, LLC.

1-503616 FUEL 8/16/24 R 11/21/2024 4,242.44 079647

I-506749 FUEL 9/5/24 R 11/21/2024 2,680.20 079647

I1-510917 FUEL R 11/21/2024 3,919.27 079647

1-512238 FUEL STORAGE R 11/21/2024 12,830.00 079647

I-513841 FUEL R 11/21/2024 1,825.05 079647 25,496.96
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1/03/2025
VENDOR SET: 01

BANK:

2:17 PM

PCOP

Ingleside
POOLED CASH - OPERATING

A/P HISTORY CHECK REPORT

DATE RANGE:11/01/2024 THRU 11/30/2024

VENDOR I.D.

00054

00169

05379

03737

03948

04638

03301

00286

* *

I-03302000 20241030
I-03302200 20241030

I-14436

I-100939606

I-24CC110502

I-32679
I-32680

I-1372461
I-1374035
I-1375035
I-1376630
I-1377726
I-1377735

I-92050002 112024

I-29166
I-29190
I-29210

TOTALS **

REGULAR CHECKS:

HAND CHECKS:
DRAFTS:

EFT:

NON CHECKS:

VOID CHECKS:

TOTAL ERRORS: 0

NAME

SAN PATRICIO MUNICIPAL WATER D
CALI WATER PURCHASES
SUNRAY WATER PURCHASES

TRI COUNTY EMERGENCY MEDICAL S
AMBULANCE SUBSIDY

WEX BANK
FUEL PD / AC

DAILEY WELLS COMMUNICATIONS IN
Mobile Radio for new unit

DEFENDER SUPPLY
NEW TAHOES
NEW TAHOES

FREESE AND NICHOLS, INC.
INGLESDIE CDBG-MIT MOD
INGLESDIE CDBG-MIT MOD
INGLESDIE CDBG-MIT MOD
INGLESDIE CDBG-MIT MOD
ING21605 DRAINAGE MP
INGLESDIE CDBG-MIT MOD

TCEQ
WATER SYSTEM FEE

UNIQUE EMPLOYMENT I LTD
TEMPS
TEMPS
TEMPS

O O W o w

0 VOID DEBITS
VOID CREDITS

STATUS

2]

Lol Sl B R S Y]

s)

CHECK
DATE

11/21/2024
11/21/2024

11/21/2024

11/21/2024

11/26/2024

11/26/2024
11/26/2024

11/26/2024
11/26/2024
11/26/2024
11/26/2024
11/26/2024
11/26/2024

11/26/2024

11/26/2024
11/26/2024
11/26/2024

INVOICE
AMOUNT

43,887.36
72,881.60

20,292.60

6,779.76

15,763.00

230,484.69
76,828.23

7,870.24
27,000.81
29,506.74

111,545.63

9,152.50
35,406.94

8,523.55

2,019.38
2,047.50
1,552.50

INVOICE AMOUNT
1,742,249.64
0.00
376,997.14
0.00

0.00
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DISCOUNT

CHECK
NO

079655
079655

079662

079667

079683

079684
079684

079686
079686
079686
079686
079686
079686

079708

079712
079712
079712

DISCOUNTS

0.

oo oo

00
.00
.00
.00
.00

.00

PAGE:

CHECK
STATUS

CHECK
AMOUNT

116,768.96

20,292.60

6,779.76

15,763.00

307,312.92

220,482.86

8,523.55

5,619.38

CHECK AMOUNT
1,742,249.64
0.00
376,997.14
0.00

0.00



1/03/2025 2:17
VENDOR SET: 01
BANK: PCOP

PM

Ingleside

POOLED CASH - OPERATING

DATE RANGE:11/01/2024 THRU 11/30/2024

VENDOR I.D.

VENDOR SET: 01

BANK: PCOP

REPORT TOTALS:

BANK:

TOTALS:

NAME

PCOP TOTALS:

NO
42

42

42

A/P HISTORY CHECK REPORT

CHECK
STATUS DATE

INVOICE
AMOUNT

INVOICE AMOUNT
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2,119,246.78

2,119,246.78

2,119,246.78

CHECK
DISCOUNT NO
DISCOUNTS
0.00
0.00
0.00

PAGE:

CHECK CHECK
STATUS AMOUNT

CHECK AMOUNT

2,119,246.78

2,119,246.78

2,119,246.78



1/03/2025 2:17 PM A/P HISTORY CHECK REPORT PAGE: 6

SELECTION CRITERIA

VENDOR SET: (01-City of Ingleside

VENDOR: ALL
BANK CODES: All
FUNDS: All

CHECK SELECTION

CHECK RANGE: 000000 THRU 999999

DATE RANGE: 11/01/2024 THRU 11/30/2024

CHECK AMOUNT RANGE: 3,000.00 THRU 999,999,999.99
INCLUDE ALL VOIDS: YES

PRINT OPTIONS

SEQUENCE: CHECK NUMBER

PRINT TRANSACTIONS: YES

PRINT G/L: NO
UNPOSTED ONLY: NO
EXCLUDE UNPOSTED: NO
MANUAL ONLY: NO
STUB COMMENTS: NO
REPORT FOOTER: NO
CHECK STATUS: NO
PRINT STATUS: * - All
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CITY COUNCIL AGENDA
Regular Meeting: January 14, 2025

AGENDA ITEM: 6.e

Quarterly Report from the Ingleside Development Corporation (IDC)
SUBMITTED BY: Jodi Carr, Director of Economic Development

APPROVED FOR AGENDA:  Brenton Lewis, City Manager

BACKGROUND:

The 2024/2025 IDC Work Plan was approved by City Council on 8-13-24. The Work Plan
outlines IDC Priorities for the fiscal year. Included in the Work Plan is a Quarterly Report to
City Council. The attached provides a status update for the 1st quarter of FY 2024/2025.

FISCAL ANALYSIS:

N/A

RECOMMENDATION:

Status update for City Council.

ATTACHMENTS:
1. jan 2025 work plan status v3

City of Ingleside Page 1 of 1
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2024/2025 IDC Work Plan Status

TASK STATUS COST COMPLETED
IDC GRANTS
Business Improvement Grant (BIG) BIG - La Barra - new sign. $4,344
BIG - Elite Coastal Properties - exterior makeover on Main Street building. $10,000
BIG - Lone Star Lumber - parking lot reconstruction. $10,000
Fagade Grant Facade - Lone Star Lumber - demo building. $5,000
QUARTERLY REPORT
Provide a quarterly update to City Council 1st Quarter, October 2024-December 2024. 1/14/2025
BEAUTIFICATION
Impetus behind creation Cleanup Ingleside Provide supplies; periodic updates to the Board. Ongoing.
Grants to assist businesses Ongoing.
Partner with Code Compliance to address issues Ongoing.
Vessel Turn In Program (VTIP) Event was held October 3-5, 2024. Presented final report to Council on November 12, 2024, 10/5/2024
RETAIL RECRUITMENT
Retail Coach Negotiated rate to maintain with Retail Coach 2024-2025.
Assist/recruit commercial Starbucks in progress.
Whataburger in progress.
ElNortefio in progress.
Potential commercial ongoing.
Gallion Street reconstruction for commercial use. $80,000
PABRKS.
Continue partnering with the City to identify opportunities
for improvementin the park system
Tourism Received Texas Tourism Friendly Texas certification. 11/19/2024
Fund digital sign for N.O. Simmaons Park Purchase digital sign for N.O. Simmons at request of Council. PO has been issued. $41,810
Fund new basketball pavilion at Faith Park Fund basketball pavilion at Faith Park. In progress. $266,987

1.14.25
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CITY COUNCIL AGENDA
Regular Meeting: January 14, 2025

AGENDA ITEM: 6.f

City of Ingleside unaudited financials as of September 30, 2024.
SUBMITTED BY: Priscilla Solis, Assistant Director of Finance

APPROVED FOR AGENDA:  Brenton Lewis, City Manager

BACKGROUND:

Unaudited FY24 Financials as of September 30, 2024.

FISCAL ANALYSIS:

See attachment for Fiscal Year Ending September 30, 2024.

RECOMMENDATION:

Information only.

ATTACHMENTS:
I. UNAUDITED FY24 EOY FINANCIALS

City of Ingleside

Packet Page 40 of 674
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1-03-2025 04:06 PM CITY OF INGLESIDE PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: SEPTEMBER 30TH, 2024
$ OF YEAR COMPLETED: 100.00
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTID
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
10 -GENERAL FUND
TOTAL REVENUES 19,498,947 896,673.15  20,941,831.17 0.00 ( 1,442,884.17) 107.40
TOTAL EXPENSES 19,990,007 _ 2,558,534.25 _16,649,068.35 45,509.61 _ 3,295,429.04 _ 83.51
REVENUE OVER/ (UNDER) EXPENSES ( 491,060) ( 1,661,861.10) 4,292,762.82 ( 45,509.61) ( 4,738,313.21) 864.92-
14 -HOUGHTON REHABILITATION
TOTAL REVENUES 0 8,771.48 103,707.22 0.00 (__ 103,707.22) 0.00
REVENUE OVER/ (UNDER) EXPENSES 0 8,771.48 103,707.22 0.00 ( 103,707.22) 0.00
18 -COVE PARK TOQURISM FUND
TOTAL REVENUES 25,000 674.05 21,648.11 0.00 3,351.89  86.59
TOTAL EXPENSES 32,850 0.00 2,069.65 0.00 30,780.35 6.30
REVENUE OVER/ (UNDER) EXPENSES ( 7,850) 674.05 19,578.46 0.00 ( 27,428.46) 249.41-
19 -HURRICANE EMERGENCY
TOTAL REVENUES 0 0.00 245,837.49 0.00 (___245,837.49) 0.00
REVENUE OVER/ (UNDER) EXPENSES 0 0.00 245,837.49 0.00 (  245,837.49) 0.00
20 -WATERWORK FACILITIES FUND
21 -HOTEL-MOTEL FUND
TOTAL REVENUES 300,000 66,298.95 308,087.82 0.00 ( 8,087.82) 102.70
TOTAL EXPENSES 336,420 4,007.05 198,484.61 0.00 137,935.39 _ 59.00
REVENUE OVER/ (UNDER) EXPENSES ( 36,420) 62,291.90 109,603.21 0.00 (  146,023.21) 300.94-
23 -INGLESIDE DEVELOPMENT COR
TOTAL REVENUES 604,721 37,254.20 651,477.88 0.00 ( 46,756.88) 107.73
TOTAL EXPENSES 646,200 9,722.06 163,550.00 0.00 482,650.00 _ 25.31
REVENUE OVER/ (UNDER) EXPENSES ( 41,479) 27,532.14 487,927.88 0.00 (  529,406.88)1,176.33-
24 -IDC PROMOTIONAL SALES TAX
TOTAL REVENUES 65,300 5,266.32 66,688.85 0.00 ( 1,388.85) _102.13
REVENUE OVER/ (UNDER) EXPENSES 65,300 5,266.32 66,688.85 0.00 ( 1,388.85) 102.13
25 -GENERAL FUND GRANTS
TOTAL REVENUES 9,649  2,142,915.23  3,996,155.66 0.00 ( 3,986,506.66)1,415.23
TOTAL EXPENSES 14,331 350,195.44 _ 4,754,737.41 81,894.38 (_4,822,300.79)3,749.44
REVENUE OVER/ (UNDER) EXPENSES ( 4,682) 1,792,719.79 (  758,581.75) ( 81,894.38) 835,794.13 7,951.22
28 -INGLESIDE STREET MAINTENA
TOTAL REVENUES 530,000 33,111.00 603,866.73 0.00 ( 73,866.73) 113.94
TOTAL EXPENSES 1,000,000 261,378.95 524,301.66 121,847.10 353,851.24 _ 64.61
REVENUE OVER/ (UNDER) EXPENSES ( 470,000) (  228,267.95) 79,565.07 (  121,847.10) (  427,717.97) 9.00
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1-03-2025 04:28 PM CITY OF INGLESIDE PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: SEPTEMBER 30TH, 2024
10 -GENERAL FUND
FINANCIAL SUMMARY 100.00% OF YEAR COMPLETED
ANNUAL CURRENT Y-T-D % OF FAVORABLE PRIOR YR
ACCT# ACCOUNT NAME ACTUAL BUDGET (UNFAVORABLE) Y-T-D
REVENUE SUMMARY
TAX REVENUES 13,622,310.00 148,000.33 13,578, 687.02 99.68 43,622.98 10,999,815.89
FRANCHISE FEES 1,284,100.00 131,541.75 1,387,110.24 108.02  ( 103,010.24) 1,354,516.90
SERVICES 1,275,600.00 195,559.70 1,674,595.47 131.28  (  398,995.47) 1,356,313.16
FINES & FORFEITURES 615,070.00 46,911.95 624,976.73  101.61  ( 9,906.73) 863,818.27
LICENSES & PERMITS 329,750.00 191,861.45 388,244.27 117.74  { 58,494.27) 332,240.76
OTHER REVENUE 1,382,117.00 104,464.97 2,298,217.44 166.28 (  916,100.44) 1,546,911.81
TRANSFERS FROM OTHER FUND 990,000.00 78,333.00 990,000.00 100.00 0.00 1,309,027.81
*+% TOTAL REVENUES *** 19,498,947.00 896,673.15 20,941,831.17 107.40  ( 1,442,884.17) 17,762,644.60
EXPENDITURE SUMMARY
NON-DEPARTMENTAL 2,414,181.00 378,815.81 2,447,036.43  101.36  ( 32,855.43) 2,133,276.61
MAYOR AND CITY COUNCIL 118,887.00 5,244.05 26,250.89 22.08 92,636.11 35,088.10
CITY MANAGER 240, 950.00 26,106.06 210,172.32 87.23 30,777.68 225,523.97
CITY SECRETARY 348,800.00 34,318.98 331,477.06 95.03 17,322.94 250,717.48
FINANCE 454,720.00 32,593.21 415,186.51 91.31 39,533.49 338,885.96
CITY ATTORNEY 190,000.00 17,717.62 163,584.47 86.10 26,415.53 136,585.96
MUNICIPAL COURT 567,840.00 89,441.47 517,365.74 91.11 50,474.26 610,554.00
LIBRARY 379,990.00 40,529.16 369,345.55 97.20 10, 644.45 337,035.98
FIRE 1,104,393.00 662,780.64 981,171.28 88.84 123,221.72 315,846.22
POLICE 4,277,016.00 426,489.23 3,603,491.31 84.25 673,524.69 3,352,294.26
PARKS AND RECREATION 1,415,940.00 206,274.86 1,153,296.81 81.45 262,643.19 726,328.56
STREETS 4,267,130.00 288,902.68 2,927,901.44 68.62 1,339,228.56 1,154,622.11
DEVELOPMENT SERVICES 614,150.00 41,171.51 453,462.50 73.84 160,687.50 378,418.24
ANIMAL CONTROL 367,340.00 40,554.97 335,776.98 91.41 31,563.02 224,304.82
RECYCLING CENTER 165,120.00 9,441.30 79,723.31 48.28 85,396.69 58,579.61
CODE ENFORCEMENT 353,340.00 17,826.54 171,095.64 48.42 182,244.36 206,109.33
ECONOMIC DEVELOPMENT 236,230.00 24,267.29 210,296.50 89.02 25,933.50 159,163.23
FACILITIES MAINTENANCE 291,910.00 22,725.37 193,317.69 66.23 98,592.31 0.00
HUMAN RESOURCES 269,180.00 28,050.80 243,139.87 90.33 26,040.13 219,758.10
EMERGENCY MANAGEMENT 49,330.00 7,754.03 37,604.45 76.23 11,725.55 36,224.41
IT 663,560.00 46,669.16 449,976.54 67.81 213,583.46 277,498.24
SANITATION 1,200,000.00 110,859.51 1,328,395.06 110.70  (  128,395.06) 1,082,116.48
PRIOR PERIOD ADJUSTMENT 0.00 0.00 0.00 0.00 0.00 597,699.73
*%% TOTAL EXPENDITURES *** 19,990,007.00 2,558,534.25 16,649,068.35 83.29 3,340, 938.65 12,856, 631.40
*%% REVENUES OVER/ (UNDER) EXPENDITURES 491,060.00) ( 1,661,861.10) 4,292,762.82  874.18- ( 4,783,822.82) 4,906,013.20
Al
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1-03-2025 04:32 PM CITY OF INGLESIDE PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: SEPTEMBER 30TH, 2024
50 -UTILITY FUND
FINANCIAL SUMMARY 100.00% OF YEAR COMPLETED
ANNUAL CURRENT Y-T-D % OF FAVORABLE PRIOR YR
ACCT# ACCOUNT NAME ACTUAL BUDGET (UNFAVORABLE) Y-T-D
REVENUE SUMMARY
TAX REVENUES 5,781,640.00 757,113.49 6,449,074.32 111.54 (  667,434.32) 5,507,046.23
OTHER REVENUE 349,400.00 31,095.48 470,416.29 134.64 ( 121,016.29) 451,332.82
TRANSFERS FROM OTHER FUND 0.00 0.00 0.00 0.00 0.00 133,056.00
*+% TOTAL REVENUES *** 6,131,040.00 788,208.97 6,919,490.61 112.86 (  788,450.61) 6,091,435.05
EXPENDITURE SUMMARY
NON-DEPARTMENTAL 1,272,750.00 189,191.86 1,227,335.48 96.43 45,414.52 2,342,516.20
UTILITY BILLING OFFICE 301,340.00 25,334.61 284,976.68 94.57 16,363.32 247,706.06
WATER 2,444,700.00 195,070.24 2,061,371.21 84.32 383,328.79 2,062,433.66
WASTEWATER 4,702,020.00 114,202.23 3,131,456.54 66.60 1,570,563.46 923,674.74
PRIOR PERIOD ADJUSTMENT 0.00 0.00 0.00 0.00 0.00 447,009.31)
*+% TOTAL EXPENDITURES *** 8,720,810.00 523,798.94 6,705,139.91 76.89 2,015,670.09 5,129,321.35
*+* REVENUES OVER/ (UNDER) EXPENDITURES ( 2,589,770.00) 264,410.03 214,350.70 8.28- ( 2,804,120.70) 962,113.70
Al
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1-03-2025 04:06 PM CITY OF INGLESIDE PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: SEPTEMBER 30TH, 2024
% OF YEAR COMPLETED: 100.00
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTID
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
30 -GF CAPITAL PROJECTS FUND
TOTAL REVENUES 265,000 232,126.55 790,222.76 0.00 (  525,222.76) 298.20
TOTAL EXPENSES 10,579,147 906,898.99 _ 4,309,780.89 _ 1,375,570.68 _ 4,893,795.43 _ 53.74
REVENUE OVER/ (UNDER) EXPENSES ( 10,314,147) ( 674,772.44) ( 3,519,558.13) ( 1,375,570.68) ( 5,419,018.19)  47.46
31 -STREET RECONSTRUCTION
TOTAL REVENUES 0 12.77 158.44 0 ( 158.44) 0.00
REVENUE OVER/ (UNDER) EXPENSES 0 12.77 158.44 0.00 ¢ 158.44) 0.00
32 -GF VEHICLES & EQUIP>$5K
TOTAL REVENUES 2,269,313 765,898.13  2,947,806.03 0.00 ¢ 678,493.03) 129.90
TOTAL EXPENSES 2,063,517 415,368.16 969,835.12 1,261,335.09 (__ 167,653.21) _108.12
REVENUE OVER/ (UNDER) EXPENSES 205,796 350,529.97  1,977,970.91 ( 1,261,335.09)(  510,839.82) 348.23
40 -DEBT SERVICE FUND
TOTAL REVENUES 4,251,120 9,567.34  4,344,712.00 0.00 ¢ 93,592.00) 102.20
TOTAL EXPENSES 4,273,250 400.00 4,024,740.02 0.00 248,509.98 94.18
REVENUE OVER/ (UNDER) EXPENSES ( 22,130) 9,167.34 319,971.98 0.00 (  342,101.98)1,445.87-
50 ~UTILITY FUND
TOTAL REVENUES 6,131,040 788,208.97  6,919,490.61 0.00 (  788,450.61) 112.86
TOTAL EXPENSES 8,720,810 523,798.94 6,705,139.91 60,857.55 1,954,812.54 77.58
REVENUE OVER/ (UNDER) EXPENSES ( 2,589,770) 264,410.03 214,350.70 ( 60,857.55) ( 2,743,263.15) 5.93-
51 -UF CAPITAL PROJECTS FUND
TOTAL REVENUES 200,000 27,592.59 327,241.58 0.00 (  127,241.58) 163.62
TOTAL EXPENSES 1,928,140 0.00 661,063.73 0.00 1,267,076.27 _ 34.29
REVENUE OVER/ (UNDER) EXPENSES ( 1,728,140) 27,592.59 ( 333,822.15) 0.00 ( 1,394,317.85) 19.32
52 -UF VEHICLES & EQUIP>$5K
TOTAL REVENUES 0 2,413.12 29,203.65 0.00 ¢ 29,203.65) 0.00
TOTAL EXPENSES 285,000 0.00 40,148.70 0.00 244,851.30 14.09
REVENUE OVER/ (UNDER) EXPENSES ( 285,000) 2,413.12 ( 10,945.05) 0.00 (  274,054.95) 3.84
54 -UTILITY IMPACT FEES
TOTAL REVENUES 0 10,365.31 122,565.32 0.00 ¢ 122,565.32) 0.00
REVENUE OVER/ (UNDER) EXPENSES 0 10,365.31 122,565.32 0.00 ¢ 122,565.32) 0.00
56 -WW TREATMENT PLANT-TWDB
TOTAL REVENUES 22,405,000 7,392.56  2,047,736.39 0.00 20,357,263.61 9.14
TOTAL EXPENSES 4,801,250 0.00 0.00 0.00 _ 4,801,250.00 0.00
REVENUE OVER/ (UNDER) EXPENSES 17,603,750 7,392.56 2,047,736.39 0.00 15,556,013.61 11.63



1-03-2025 04:06 PM

CITY OF
REVENUE & EXPENSE REPORT

INGLESIDE

(UNAUDITED)

PAGE: 3

AS OF: SEPTEMBER 30TH, 2024
$ OF YEAR COMPLETED: 100.00
CURRENT CURRENT YEAR TO DATE BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
57 -C02024-CAPITAL BOND
60 -ASSET SEIZURES & FORFEIT.
TOTAL REVENUES 0 217.05 51,215.62 0.00 ( 51,215.62) 0.00
TOTAL EXPENSES 0 0.00 11,684.00 .00 ( 11,684.00) 0.00
REVENUE OVER/ (UNDER) EXPENSES 0 217.05 39,531.62 .00 ( 39,531.62) 0.00
80 -GENERAL FIXED ASSETS
GRAND TOTAL REVENUES 56,555,090 5,034,758.77  44,519,653.33 0.00 12,035,436.67 78.72
GRAND TOTAL EXPENSES 54,670,922 5,030,303.84 _39,014,604.05 2,947,014.41 _12,709,303.54 76.75
REVENUE OVER/ (UNDER) EXPENSES 1,884,168 4,454.93 5,505,049.28 ( 2,947,014.41) ( 673,866.87) 135.76

*** END OF REPORT ***
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CITY COUNCIL AGENDA
Regular Meeting: January 14, 2025

AGENDA ITEM: 6.g

Report on General Projects.
SUBMITTED BY: Gary Paredez, Director of Infrastructure Services

APPROVED FOR AGENDA:  Brenton Lewis, City Manager

BACKGROUND:

The City has a few open projects, attached is a list of the latest updates on each of these. The
projects are the new wastewater treatment (WWTP) plant bidding schedule, Kenny Lane
Closeout, Animal Control Facility Closeout, Garden Center remodel, Humble Parking Lot, and
the City Council selected seal coat streets.

The WWTP was advertised for bids in late September and were opened for bids in October, with
no bids submitted.

Kenny Lane A-Z Construction was substantially by the end of September, but a lift station that
was part of this project was waiting for AEP to connect power.

Animal Control Facility was substantially completed in late September but the contractor had to
change or repair some items that were identified in the preliminary walk-through. These
included, the entry door threshold so that Windstorm certification could be issued, and still meet
ADA guidelines. There was also an issue with the quarantine kennels and the HVAC. All of
these items have been corrected, and currently only waiting for State inspection on the
quarantine kennels and ADA accessibility. The ADA inspection has been scheduled for the
week of January 20th, 2025.

The Garden Center remodel has been approved for construction by the City permit department
and the new Notice to Proceed (NTP) has been issued to the contractor and work has begun.

The Humble Station Community & Youth Center Parking Lot is in the design phase with the
Lynn Engineering firm.

The seal coat street maintenance project will start back up as soon as weather permits.

FISCAL ANALYSIS:

N/A.
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RECOMMENDATION:

N/A Information purposes only.

ATTACHMENTS:
1. Project Update

City of Ingleside Page 2 of 2
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New WWTP Timeline

Advertisement 1 1-15-25
Advertisement 2 1-22-24
Pre - Bid Meeting 1-30-25
Bid Opening 2-19-25

Bid Evaluation & Submittal to TWDB | 2-27-25

Council Award 3-25-25
Pre-Construction Meeting April 2025

Notice To Proceed April 2025
Construction Completion 730 Calendar Days

General Project Updates

Kenny Lane Closeout- Project is substantially complete, waiting
on our electric service provider to tell AEP to install electric meter.

Animal Control Closeout- The building is substantially complete;
however, it has not been turned over to the City by the contractor.
He is currently awaiting ADA inspection scheduled for the week of
January 20,

Garden Center — Pro-touch was issued the Notice to Proceed on
December 9, 2024, and has 180 days to complete with a
substantial completion date no later than June 6t", 2025.

Humble Parking Lot- Engineer is working on the design for this
project and will advertise for construction soon.
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CITY COUNCIL AGENDA
Regular Meeting: January 14, 2025

AGENDA ITEM: 7

Deliberate and take appropriate action on the Regular Meeting Minutes of December 10, 2024.
SUBMITTED BY: Jana Stork, Interim City Secretary

APPROVED FOR AGENDA:  Brenton Lewis, City Manager

BACKGROUND:

Please see the accompanying Regular City Council Meeting Minutes of December 10, 2024.

FISCAL ANALYSIS:

N/A

RECOMMENDATION:

Staff recommends Council approve the Minutes, as presented.

ATTACHMENTS:
1. Backup - 2024, 12-10 Regular Council Meeting Minutes DRAFT

City of Ingleside Page 1 of 1
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CITY OF INGLESIDE
REGULAR CITY COUNCIL MEETING
MINUTES
DECEMBER 10, 2024

Opening Agenda

1. Call Meeting to Order.
The Regular City Council Meeting of the City of Ingleside was called to order by Mayor
Adame at 6:30 p.m. on December 10, 2024, at City Hall 2671 San Angelo Ave., Ingleside,
TX and live video streaming.

2. Roll Call.

With Council Members present a quorum was established.

Council Members Present: Steve Diehl, Stewart Wilson, David Pruitt, John Salinas, Mayor
Pro-Tem Tracy Long, Julio Salinas, and Mayor Oscar Adame.

3. Invocation.

Council Member Pruitt led the invocation.
4. Pledge of Allegiance.

Mayor Adame led the Pledge of Allegiance to the U.S. flag.
5. Citizen Comments and Reports.

Nena Hale, 2990 Hackberry, addressed the Council about the street construction on
Penoak, and wanted to know when it would be completed.

Patrick Nye, 1018 Bayshore Dr., addressed the Council about Project YaREN, presented a
packet to Council Members, and talked about other Yara ammonia facilities.

Barbara Gregg, 2809 Main St., addressed the Council about the ‘Discover Ingleside’
magazine having a misprint, tree trimming at Live Oak, Renaissance Faire, and presented
tickets to the Renaissance Faire to the City staff to distribute to Council Members.

Charles Boone, 468 Sunset, Ingleside on the Bay, addressed the Council about Project
YaREN, complimented the City’s website of the citizen comments being posted, and the

impact of industrial growth.

6. Staff Comments and Reports.

December 10, 2024 Regular City Council Minutes Page 1 of 9
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a. Council Comments and Reports.
Mayor Adame wanted to acknowledge and thank the Parks and Recreation
Department for the Christmas Parade and Tree Lighting event, and also the

Volunteer Fire Department’s Breakfast with Santa event.

Council Member Diehl wanted to thank the Parks and Recreation Department for
the events they put together for the community to be involved with.

b. Announcements of Community Interest and/or upcoming events.
No discussion was held on this matter.

c. Report on the impact of the water rate increase from the San Patricio
Municipal Water District on the Utility Fund.

Discussion was held between Council Members and City Manager Lewis about the
rate increase from the San Patricio Municipal Water District, pass through to
citizens, and not wanting to further increase costs for the citizens.

d. Report on update of American Rescue Plan Act (ARPA) grant fund expenses.
City Manager Lewis informed City Council about the American Rescue Plan Act
(ARPA) grant fund expenses, how much was left to spend after the Hultgreen

Drainage project, and the purchases made with a portion of the funds.

e. Report on the repair of a sanitary sewer force main from the N.O. Simmons
Lift Station at an estimated cost greater than $25,000.

City Manager Lewis informed City Council about the update on the N.O. Simmons
Lift Station, going with JJ Fox to not exceed $40,000 on the repair, not impacting
the railroad, and not requiring a budget amendment.

f. City of Ingleside monthly financial report as of October 2024.

No discussion was held on this matter.

g. City of Ingleside expenditures paid over $3,000.00 for the period of October
2024.

No discussion was held on this matter.
Presentations

7. Introduction of Shevon Baldi as the new Special Services Sergeant for the Ingleside
Police Department.

December 10, 2024 Regular City Council Minutes Page 2 of 9
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Chief Molina presented Shevon Baldi as the new Special Services Sergeant. Sergeant Baldi
had her dad present to pin her badge to her uniform.

Consent Agenda

Agenda Item 9 was pulled from the Consent Agenda and moved into the Regular Agenda for
separate discussion.

8. Deliberate and take appropriate action on the purchase and deployment of
information technology security devices and system equipment.

10. Deliberate and take appropriate action on the Regular Meeting Minutes of November
12, 2024.

Motion: Council Member John Salinas made a motion to approve the Consent Agenda
excluding Item 9 which was removed from the Consent Agenda for separate discussion.
Council Member Pruitt seconded the motion. Motion carried with all present voting in
favor.

Public Hearing

11. Conduct a public hearing concerning adopting by Ordinance an amendment to the
Drainage Master Plan, an element of the Comprehensive Master Plan of the City of
Ingleside; amending conflicting provisions of the City Comprehensive Plan as is
required in the Ingleside Charter Article X. Planning and Zoning Section 10.03.
Comprehensive Master Plan.

At 7:09 p.m. Mayor Adame convened the Ingleside City Council into a Public Hearing.
Speaking For: None
Speaking Against: None

At 7:10 p.m. Mayor Adame reconvened the Ingleside City Council into a Regular Meeting.

Regular Agenda

9. Deliberate and take appropriate action on the first and only reading of an Ordinance
amending the Fiscal Year 2024-2025 budget for the City of Ingleside, Texas, for the
General fund and the Vehicle/Equipment Fund for the appropriation of funds for the
cost of information technology equipment.

Proposed Ordinance 2024-28.
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Discussion was held between Council Members, City Manager Lewis, and Director of
Finance Vela about the budget amendment, and the location of the funds.

Motion: Council Member Diehl made a motion to approve Ordinance 2024-28, an
Ordinance amending the Fiscal Year 2024-2025 budget for the City of Ingleside, Texas,
for the General fund and the Vehicle/Equipment Fund for the appropriation of funds for
the cost of information technology equipment. Council Member Wilson seconded the
motion. Motion carried with all present voting in favor.

12. Deliberate and take appropriate action on a Resolution of the City Council of the City
of Ingleside, San Patricio, County, Texas, confirming the appointment of Officers to
the Ingleside Volunteer Fire Department.

Proposed Resolution 2024-49.

Discussion was held between Council Members, City Manager Lewis, and Chief Miller
about the Charter requirement for Council approval of the incoming officers for 2025, and
Chief Miller introducing the officers who were present.

Motion: Mayor Adame made a motion to approve Resolution 2024-49, a Resolution of the
City Council of the City of Ingleside, San Patricio, County, Texas, confirming the
appointment of Officers to the Ingleside Volunteer Fire Department. Mayor Pro-Tem Long
seconded the motion. Motion carried with all present voting in favor.

13. Deliberate and take appropriate action regarding a Resolution approving a project
of the Ingleside Development Corporation, complying with Section 505.152, Texas
Local Government Code, and providing for an effective date, for a basketball pavilion
at Faith Park.

Proposed Resolution 2024-50

Discussion was held between Council Members, City Manager Lewis, and Director of
Economic Development Carr about the basketball pavilion project, A to Z funding, and
Council approving the funding.

Motion: Council Member Diehl made a motion to approve Resolution 2024-50, a
Resolution approving a project of the Ingleside Development Corporation, complying with
Section 505.152, Texas Local Government Code, and providing for an effective date, for a
basketball pavilion at Faith Park. Mayor Adame seconded the motion. Motion carried with
all present voting in favor.

14. Deliberate and take appropriate action regarding the first reading on a Resolution
from the Ingleside Development Corporation approving a project complying with
Section 505.158, Texas Local Government Code; providing for two separate readings
and an effective date for reconstruction of a portion of Gallion Street.
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Discussion was held between Council Members, City Manager Lewis, and Director of
Economic Development Carr about the project being presented to the Ingleside
Development Corporation Board, extending the project to install sanitary and sewer line,
and the current Starbucks project associated with the reconstruction of Gallion Street.

Motion: Mayor Adame made a motion to approve the first reading of a Resolution from
the Ingleside Development Corporation approving a project complying with Section
505.158, Texas Local Government Code; providing for two separate readings and an
effective date for reconstruction of a portion of Gallion Street. Mayor Pro-Tem Long
seconded the motion. Motion carried with all present voting in favor.

Mayor Adame requested that Item 16 be moved before Item 15.

15.

16.

17.

Deliberate and take appropriate action on an agreement between the City of Ingleside
and the Mustang Infinite Softball Association for the use of the Faith Park Baseball /
Softball Complex.

Discussion was held between Council Members, City Manager Lewis, and Mustang
Infinite Softball Association President Abel Salazar about the agreement between the
League and the City, mowing schedule, and possible items removed and/or added to the
agreement that was discussed during Agenda Item 16.

Motion: Mayor Adame made a motion to postpone the acceptance of the agreement
between the City of Ingleside and the Mustang Infinite Softball Association for the use of
the Faith Park Baseball / Softball Complex until the first Council meeting in January 2025.
Council Member Diehl seconded the motion. Motion carried with all present voting in
favor.

Deliberate and take appropriate action on an agreement between the City of Ingleside
and the Ingleside Little League Association for the use of the Bennie Diegel Baseball
/ Softball Complex.

Discussion was held between Council Members, City Manager Lewis, and Ingleside Little
League Association President Victor Moreno about the agreement between the League and
the City, mowing schedule, and possible items removed and/or added to the agreement.

Motion: Mayor Adame made a motion to postpone the acceptance of the agreement
between the City of Ingleside and the Ingleside Little League Association for the use of the
Bennie Diegel Baseball / Softball Complex until the first Council meeting in January 2025.
Council Member Diehl seconded the motion. Motion carried with all present voting in
favor.

Deliberate and take appropriate action on the first reading of an Ordinance adopting
an amendment to the Drainage Master Plan, an element of the Comprehensive Master
Plan of the City of Ingleside; amending conflicting provisions of the City
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Comprehensive Plan, and further providing for effective date, reading, severance and
publication.

Discussion was held between Council Members and City Manager Lewis about the
requirement to have a public hearing for the amendment to the Comprehensive Master
Plan, the amendment to incorporate an additional connection between San Antonio Street
and Humble Street, and the funds already budgeted.

Motion: Council Member Pruitt made a motion to approve the first reading of an
Ordinance adopting an amendment to the Drainage Master Plan, an element of the
Comprehensive Master Plan of the City of Ingleside; amending conflicting provisions of
the City Comprehensive Plan, and further providing for effective date, reading, severance
and publication. Mayor Pro-Tem Long seconded the motion. Motion carried with all
present voting in favor.

18. Deliberate and take appropriate action on awarding the Request For Proposal (RFP)
for engineering to assist with the renewal of the Wastewater Treatment Plant
discharge permit.

Discussion was held between Council Members and City Manager Lewis about the
requirement to have the discharge permit, the current permit expires July 2, 2025, and
renewal of at least 180 days prior to current permit expiration.

Motion: Council Member Diehl made a motion to award the bid to Lynn Engineering Inc
for the RFP for engineering to assist with the renewal of the Wastewater Treatment Plant
discharge permit. Council Member John Salinas seconded the motion. Motion carried with
all present voting in favor.

19. Deliberate and take appropriate action on the return of grant funds received in the
amount of $170,488.40 regarding the Texas General Land Office Local
Buyout/Acquisition Grant.

Discussion was held between Council Members and City Manager Lewis about the Local
Buyout/Acquisition Grant, eleven properties being identified for possible purchase and
only having two properties participate, advertised for bids four times and did not receive
any bids, and the two options regarding the funds received: turn the lots into green space
or returning the funds.

Motion: Mayor Pro-Tem Long made a motion to return the grant funds received in the
amount of $170,488.40 and sell the properties to allow them to be placed on the tax rolls.
Council Member John Salinas seconded the motion. Motion carried with all present voting
in favor.

20. Deliberate and take appropriate action on the possible award of a contract for RFQ
2024 City of Ingleside Financial Advisory Services for three (3) years beginning on or
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about January 1, 2025, with the option to extend for two (2) additional one-year
periods.

Discussion was held between Council Members and City Manager Lewis about the RFQ
for Financial Advisory Services, only receiving one bid from SAMCO, and the current

relationship with SAMCO.

Motion: Council Member Diehl made a motion to award the RFQ 2024 City of Ingleside
Financial Advisory Services contract to SAMCO Capital for three (3) years beginning on
or about January 1, 2025, with the option to extend for two (2) additional one-year periods.
Mayor Adame seconded the motion. Motion carried with all present voting in favor.

21. Deliberate and take appropriate action on the possible award of a contract for RFQ
2024 City of Ingleside Financial Investment Services for three (3) years beginning on
or about January 1, 2025, with the option to extend for two (2) additional one-year
periods.

Discussion was held between Council Members and City Manager Lewis about the RFQ
for Financial Investment Services, the recommendation of Hilltop Securities, having
enough separation between depository services with Frost Bank, receiving quarterly
reports, and using money to invest it.

Motion: Council Member Julio Salinas made a motion to award the RFQ 2024 City of
Ingleside Financial Investment Services contract to Hilltop Securities Asset Management
for three (3) years beginning on or about January 1, 2025, with the option to extend for two
(2) additional one-year periods. Council Member John Salinas seconded the motion.
Motion carried with all present voting in favor.

22. Deliberate and take appropriate action on a Resolution of the City Council of the City
of Ingleside, Texas, designating primary depository services to 1st Community Bank
and secondary depository services to Value Bank and for the City Council of the City
of Ingleside to authorize the City Manager to finalize and execute a contract for the
City of Ingleside Depository Services for three (3) years beginning on January 1, 2025,
with the option to extend for two (2) additional one-year periods to 1st Community
Bank for the city’s primary bank and Value Bank for the city’s secondary bank.

Proposed Resolution 2024-51

Discussion was held between Council Members and City Manager Lewis about bids being
received for the RFQ Depository and Banking Services that was advertised, comparison
done by the City’s Investment Advisory Committee, and the recommendation from staff.

Motion: Council Member Diehl made a motion to approve Resolution 2024-51, a
Resolution of the City Council of the City of Ingleside, Texas, designating primary
depository services to 1st Community Bank and secondary depository services to Value
Bank and for the City Council of the City of Ingleside to authorize the City Manager to
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23.

finalize and execute a contract for the City of Ingleside Depository Services for three (3)
years beginning on January 1, 2025, with the option to extend for two (2) additional one-
year periods to 1st Community Bank for the city’s primary bank and Value Bank for the
city’s secondary bank. Mayor Pro-Tem Long seconded the motion. Motion carried with all
present voting in favor.

Deliberate and take appropriate action on the bonding of city employees who receive
or pay out any monies of the City that require surety bonds and to determine the
amount of the surety bond as required by the City Charter, Article II1. — City Council
Section 3.16. — Bonds for city employees.

Discussion was held between Council Members and City Manager Lewis about the
employee list for those who should be bonded, one (1) year premium, check signers being
bonded at a higher amount, and the covering of credit card abuse.

Motion: Council Member John Salinas made a motion to approve the employee list as
presented and to be bonded in the recommended amounts. Council Member Pruitt seconded
the motion. Motion carried with all present voting in favor.

Executive Session

24.

25.

Closed Session
City Council will meet in Closed Session pursuant to the provisions of Chapter 551 of
the Texas Government Code, in accordance with the authority contained in:

A. Pursuant to Section 551.071 Consultations with Attorney regarding Civil Action
No. 2:24-CV-267 Port of Texas, LP. vs. City of Ingleside.

B. Pursuant to Section 551.071 Consultations with Attorney regarding Civil Action
No. S-24-5402CV-C Kelcey Gamble vs. City of Ingleside.

At 8:47 p.m. Mayor Adame convened the Ingleside City Council into a closed session
pursuant to provision of Chapter 551 of the Texas Government Code, in accordance
with the authority contained in Section 551.071 Consultations with Attorney regarding
Civil Action No. 2:24-CV-267 Port of Texas, LP. vs. City of Ingleside and Section
551.071 Consultations with Attorney regarding Civil Action No. S-24-5402CV-C
Kelcey Gamble vs. City of Ingleside.

Open Session
City Council will reconvene in Open Session at which time action on the matter(s)
discussed in Closed Session may be considered.

A. Pursuant to Section 551.071 Consultations with Attorney regarding Civil Action
No. 2:24-CV-267 Port of Texas, LP. vs. City of Ingleside.

B. Pursuant to Section 551.071 Consultations with Attorney regarding Civil Action
No. S-24-5402CV-C Kelcey Gamble vs. City of Ingleside.
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At 9:43 p.m. Mayor Adame reconvened the Ingleside City Council into a open session
pursuant to provision of Chapter 551 of the Texas Government Code to take any action
necessary related to the executive session noted herein, or regular agenda items, noted
above, and/or related items.

Item A: No Action Taken.

Item B: No Action Taken.

Closing Agenda

26. Items to consider for placement on future agendas.
Council Member John Salinas requested an update on the Animal Control Facility.

Council Member Diehl requested the Project YaREN update be no later than the second
meeting in January.

27. Adjourn.

Mayor Adame adjourned the regular meeting of the City of Ingleside at 9:48 p.m.

APPROVED:

Pedro Oscar Adame, Mayor

ATTEST:

Jana Stork, Interim City Secretary
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CITY COUNCIL AGENDA
Regular Meeting: January 14, 2025

AGENDA ITEM: 8

Deliberate and take appropriate action on changing the Regular City Council meeting of
February 11, 2025 to February 10, 2025 to allow representatives of the City of Ingleside to
attend the Coastal Bend Legislative Day in Austin, Texas.

SUBMITTED BY:

APPROVED FOR AGENDA:  Brenton Lewis, City Manager

BACKGROUND:

Section 2-36. - Meetings of the Ingleside Code of Ordinances states in part: (a)Dates. The dates
for the regular meetings of the city council shall be the second and fourth Tuesday of each
month, except November and December, which shall be the second Tuesday of each month. If a
regularly scheduled meeting falls on an approved holiday or date of an event deemed to be of
great interest to the city, the city council, by motion duly made, seconded, adopted and passed
may reschedule such meeting to a date certain that will not conflict therewith. The Coastal Bend
Legislative Day is scheduled to be held in Austin on February 12, 2025, and is expected to have
appointed and elected officials and municipal professionals in attendance. There will be a
reception on Tuesday, February 11th with a presentation beginning at 8:00 am on Wednesday,
February 12th. The moving of the meeting date would facilitate the scheduling of arrival times
for the Coastal Bend Legislative Day activities and allow city representatives to network on
Tuesday night. The time spent in Austin allows City officials to speak one-on-one with the State
representatives and strengthens the Coastal Bend local government needs and priorities.

FISCAL ANALYSIS:

N/A

RECOMMENDATION:

Staff recommends the rescheduling of the February 11, 2025, City Council Meeting to Monday
February 10, 2025, by motion duly made, seconded, adopted and passed.

ATTACHMENTS:
1. Backup - CB to ATX
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COASTAL BEND LEGISLATIVE DAY
S E

AUSTIN TX

U sisecomecmss corPUS
CHRISTI

WEDNESDAY
FEBRUARY 12

HOST HOTEL RECEPTION LOCATION
HYATT CENTRIC 800 CONGRESS
721 CONGRESS AVE : SPM

FOR MORE INFORMA TION INCLUDING SPONSORSHIP OPPORTUNITIES
VISIT HTTPS:/ /JUNITEDCORPUSCHRISTLORG/CB-TO-ATX-2025/
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CITY COUNCIL AGENDA
Regular Meeting: January 14, 2025

AGENDA ITEM: 9

Deliberate and take appropriate action on the second reading of an Ordinance adopting an
amendment to the Drainage Master Plan, an element of the Comprehensive Master Plan of the
City of Ingleside; amending conflicting provisions of the City Comprehensive Plan, and further
providing for effective date, reading, severance, and publication.

SUBMITTED BY: Gary Paredez, Director of Infrastructure Services

APPROVED FOR AGENDA:  Brenton Lewis, City Manager

BACKGROUND:

After the City adopted its Drainage Master Plan, it was determined that the north side of West
Main Street remained a problem with draining during a heavy rain event. After the
improvements that were made in the Houghton Project, it was determined that this functioned
well for the area of the Houghton Subdivision. The drain box that was installed on San Antonio
St heading south towards the drainage ditch on Avenue B was able to collect and transport a
large amount of drainage from the Houghton area. We asked Freese and Nichols to look at the
possibility of connecting the north side of West Main swale to the end of the drainage box
installed on San Antonio St at Humble St. The models did show that some improvement would
be gained by this connection. This ordinance is to amend the Drainage Master Plan to
incorporate this additional connection.

Task 7, Phase 1 was to run the model to determine if any benefit would be gained by making
this connection from the north side of West Main swale into the end of the underground drainage
box installed at the intersection of San Antonio and Humble Streets. Task 7, Phase 2 is the
engineering to amend the drainage Master Plan with this connection as a CIP project. The public
hearing (Agenda Item number 11) and the first reading (Agenda Item number 17) was held and
acted on, respectively, at the December 10th, 2024 City Council Meeting.

FISCAL ANALYSIS:

The additional cost for these tasks falls outside the grant that was awarded to the City for the
Drainage Master Plan. Therefore, these portions of the amendment will be paid from City
budgeted funds. The total cost of these phases are, Task 7, Phase 1 will be $24,757.00 for the
modeling and Task 7, Phase 2 will be $20,363.00 for the engineering.

RECOMMENDATION:

City of Ingleside Page 1 of 2
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Staff recommends approval on second reading.

ATTACHMENTS:

1. Drainage Master Plan
2. ORD 2025-XXX DOCS1-#343854-vI-ORD_2025-
XX 2024 10 31 Ingleside DMP Amd 2 Ordinance (3)
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EXECUTIVE SUMMARY

The Ingleside Drainage Master Plan was prepared to assist the City of Ingleside (City) in identifying key
capital project needs based on analysis of the existing storm drainage system as well as future land use
conditions. The planning effort reviewed existing problem areas, evaluated existing storm drainage
system capacity, and defined recommended improvements to address continued growth and
development, resulting in recommendations for adding storm water projects to the City’s Capital

Improvement Plan (CIP).

A total of ten problem area sites were identified based on the existing conditions modeling. After
discussions with City staff and City Council, nine potential projects were selected for further analysis (Site
2 did not progress to further analysis and CIP development). Figure ES-1 shows the location of each of
these proposed CIP projects. Preliminary improvements were proposed to mitigate flooding in the

problem areas, and some are recommended to be constructed in a phased approach.

A project cost was developed for each CIP based on 2023 dollars. It should be noted that the proposed
improvements are not based on detailed engineering analysis or design. Rather they are based on field
visits, review of existing data, and limited modeling and calculations. Each project cost includes

engineering costs to perform field investigations and to develop the final design.

The projects were prioritized according to a ranking system developed through coordination with City
staff, which is based on five weighted criteria (life and safety, property damage, road level of service,
planning linkages, and project cost). Criteria weighting was developed using a “pairwise” methodology

that compares each criterion to all other criteria to determine what is most important to the City.

The projects were organized and ranked within a Microsoft Excel spreadsheet. Table ES-1 lists the
proposed CIP projects, their cost, score, and rank. A detailed breakdown of the city-wide ranking of the
drainage CIPs and associated project costs is provided in Appendix G. One-page summary sheets of each

recommended CIP are included in Appendix C.

ES-1
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Table ES-1: Project Ranking

Project | Project

Project Name Project Cost Score Ranking
Site 1: Humble Ditch Improvements S 10,227,900 2.70 6
Site 3: Kenny Lane/Whitney Lake Infrastructure S 2,876,083 2.96 3
Site 4: SH 1069 Drainage Improvements - McCampbell $ 15,869,600 545 7

Slough to Mooney Lane
Site 5: Mooney/Morgan Long-Term Ponding — Avenue A to

Saunders Street > 1,019,800 2.40 8
Site 6: Nystrom Addition Drainage Improvements S 2,823,800 1.95 9
Site 7: Parkside Terrace Subdivision Drainage Improvements S 9,148,800 2.71 5
Site 8: Villanova Place Drainage Improvements S 10,075,000 2.75 4
IS;:E:BO:VI:;n;ﬁE Addition and Avenue B Drainage $ 5,362,300 310 )
Site 10: Live Oak Ditch S 16,188,700 3.50 1

ES-2
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City of Ingleside

Figure ES-1: Proposed Project Sites
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Note: Site 2 did not progress to further analysis and CIP development.

ES-3
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1 INTRODUCTION

In June 2022, the City of Ingleside (City) authorized Freese and Nichols, Inc. (FNI) to provide professional
engineering services for developing the City of Ingleside’s Drainage Master Plan. The Drainage Master
Plan will support the goals presented in the City’s Comprehensive Master Plan by providing proposed
stormwater system improvements and maintenance recommendations, management recommendations
to reduce erosion and improve water quality, and a prioritized list of projects that reflect the City’s

commitment to resolving existing flooding issues while preparing for continued growth.

1.1 PURPOSE OF STUDY AND APPROACH

The Ingleside Drainage Master Plan was prepared to assist the City in evaluating the existing conditions of
selected stormwater infrastructure and to develop prioritized capital improvement projects (CIPs) to
address problem areas identified as part of the drainage master planning process. All identified problem
areas were discussed with City staff to obtain their observations on the identified areas, and compared to
the citizen input received through the Virtual Open House community outreach process. Meetings were
also held with local stakeholders (TxDOT, San Patricio County Drainage District, and the City of Aransas
Pass) to obtain their input on issues they have noted and opportunities for collaboration. Summaries of
these meetings are included in Appendix I. Additional information on the Virtual Open House process is

included in Section 2.2 and Section 2.3.

The evaluation of existing conditions consisted of reviewing various sources of data (such as past studies,
Geographical Information System (GIS) data, as-builts, models) and site visits to develop conceptual

drainage CIPs. Data from various drainage studies performed in the past were provided to FNI by the City.

For each problem area, at least one conceptual solution and cost estimate was developed to encompass
the CIP. The results were used to develop an implementation plan for the City to prioritize improvements.
FNI also developed ranking criteria and a scoring system to enable the City to prioritize these CIPs. The
developed drainage CIPs were organized in a Microsoft Excel spreadsheet where they can be stored and

recalled, with an easy-to-use interface allowing the City to build upon the database in the future.

4
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1.2 PREVIOUS PLANNING EFFORTS

The City of Ingleside has already locally completed or regionally participated in several master planning
efforts. This section summarizes the current effective plans. Section 2.3.1 documents planning linkages

to these previous planning efforts for each of the proposed capital improvement projects.

1.2.1 2016 Comprehensive Master Plan

The 2016 Comprehensive Master Plan’s (CMP) purpose was to set the stage for the long-range
development of the City. The powers granted under Texas Local Government Code Section 213 allow for
the promotion of sound development. The CMP describes the City’s vision and principles, in part, to tailor

future development to the community's needs.

Drainage was noted as a community challenge in the CMP. There is a desire to address this challenge and
verify that City standards for curb/gutter, streets and drainage are appropriate for all areas. Improved
drainage infrastructure would help with three main concerns: residential development, hazard mitigation,

and alignment with other master plans that improve quality of life.

Some of the drainage-related policies and recommendations included:

. Reducing runoff contamination

. Encouraging the development of greenbelts in combination with drainage facilities

. Improving drainage conditions according to proximity to the coast

. Considering ultimate development in the area

. Instituting regulations that protect drainage and improve long-term drainage performance

. Providing floodplain management to reduce erosion, peak flows and poor water quality

o Implementing a systematic maintenance program for water, wastewater, drainage and
streets

1.2.2 2018 San Patricio County Hazard Mitigation Plan

San Patricio County’s location in the lower Gulf Coast is prone to a wide array of natural hazards that
disrupt safety, property, and the local economy. It is impossible to completely prevent natural hazards
from taking place, but with proper planning, measures to reduce long-term risks can be implemented. The

focus of the 2018 San Patricio County Hazard Mitigation Plan (HMP) was to address vulnerabilities,
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minimize the costs of disaster response and recovery, and protect human life by identifying and

implementing hazard mitigation actions.

The HMP identified a variety of County-wide recommended actions, such as developing a hazards
education program, adopting disaster resistant building codes, and implementing a tree trimming
program to clear branches from rights-of-way, among others. A series of 17 actions specific to the City of

Ingleside were included in the HMP. These include recommendations such as:

. Improve drainage and implement drainage right-of-way on California Street.

. Adopt and implement a program to regularly clean and repair stormwater drains, and upgrade
undersized stormwater drains to improve drainage and reduce flooding.

. Undertake a comprehensive study of flood risk and flood reduction alternatives with the
assistance of the US Army Corps of Engineers (USACE) and implement feasible alternatives for
flood reduction.

o Implement Avenue B drainage project improvements.

1.2.3 2020 Transportation Master Plan

Transportation master planning addresses public infrastructure (e.g., construction and maintenance of
streets), plans for the reduction of congestion, understands and applies alternate modes of mobility, and
identifies tools to preserve future corridors. Ingleside’s 2020 Transportation Master Plan (TMP) included
an existing conditions assessment, proposed street classifications, proposed maintenance plan, and a

proposed plan for transportation and mobility throughout the City.

The TMP noted that roadway and mobility improvements should incorporate drainage (and other utility)
improvements, when possible, to use the City’s limited financial resources most efficiently. Additionally,
the TMP discussed the concept of block-by-block infrastructure repair, which includes upgrades and/or
addressing any necessary repairs to all utilities within a block to a point where no infrastructure
improvements will be needed for the design life. Consistent maintenance of the City’s drainage system
will help create a longer life cycle for the streets of Ingleside. The TMP also has crossover relevance with
the 2021 Parks, Recreation and Open Space Master Plan in that drainage alighments may help better

facilitate pedestrian and bicycle connectivity between park facilities.
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1.2.4 2021 Parks, Recreation and Open Space Master Plan

The 2021 Parks, Recreation and Open Space Master Plan (PROSMP) guides the long-term vision for the
City’s parks and recreation system. The PROSMP summarizes the needs and recommended improvements
to the parks and recreation system for the following five to ten years. Recommendations include park
improvements and new facilities, programming and events, connectivity and accessibility, natural

resources, safety and maintenance, and funding and partnerships.

While PROSMP recommendations focus on parks and recreation, there may be opportunities to improve
parks and drainage through the same project. For example, trail corridors often run parallel to drainage
channels. Conversely, it is also important to ensure that parks and drainage improvements are
complementary. For example, one of the City’s parks, Whitney Lake, is a constructed wetland with
integrated water quality and habitat benefits. As park improvements are considered, it is important to

ensure that drainage and stormwater benefits are upheld on the site if not improved.

2 STORMWATER MASTER PLAN DEVELOPMENT

2.1 PRE-PROJECT CONDITIONS

Prior to developing the models for pre-project conditions, a modeling strategy was developed to identify
consistent hydrologic and hydraulic modeling nomenclature, practices, parameters, and criteria to be used
throughout the analyses. A methodology memorandum (Appendix K) was submitted to City staff to
document the planned approach and included a map of 100-year storm event HEC-RAS 2D model results
indicating flood risk hotspots within the city limits, and a drainage area map that covered the full city
limits. The flood risk hotspots exhibit included in the memorandum has since been refined with more
detailed modeling, and all exhibits included in this report reflect those refinements and now display the
5-year storm event results. For easier reference, the drainage area map included in the memorandum is
included in this report as Appendix A, Exhibit 1. Additionally, a new exhibit was developed based on City
staff input to show the existing channel infrastructure within the City with channel names identified

(Appendix A, Exhibit 2).

All analyses were run for the 5-year, 10-year, 25-year, 100-year and 500-year storm events. Table 2-1
correlates the return period of various storm events to how many inches of rainfall that equates to in a

24-hour period. Additional storm events are included in the table for future reference even though not all

7
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storm events were analyzed as part of the Drainage Master Plan project. Rainfall precipitation values are

sourced from the NOAA Atlas 14 Precipitation Frequency Data Server at the centroid of the city limits.

Table 2-1: Storm Event Correlation Table

Storm Event 24-hour Rainfall Depth
(year) (inches)

2 4.76

5 6.42

10 7.93
25 10.20
50 11.70
100 14.20

500 19.80

2.1.1 Open Channels - HEC-RAS Modeling

The City’s primary open channel systems include Humble Ditch, Kinney Bayou, and McCampbell Slough.
A two-dimensional (2D) HEC-RAS model was developed for the entire City, including the City’s
extraterritorial jurisdiction (ETJ). The 2D HEC-RAS program was selected due to its capability to model
riverine systems and surface water. Base Level Engineering (BLE) HEC-RAS models were requested from
the Texas Water Development Board (TWDB) to aid in the creation of the City of Ingleside HEC-RAS
models. These HEC-RAS models were modified as necessary to meet the needs and criteria of the City of

Ingleside.

The information used to update the HEC-RAS models included a combination of readily available data and
data developed through hydrologic analysis. Readily available data included data requested from the City
of Ingleside, land cover data obtained from the National Land Cover Database (NLCD) from the Multi-
Resolution Land Characteristics Consortium website, DEM data obtained from USGS using the 3DEP
LidarExplorer website, and soil data from the USGS Web Soil Survey website. Existing land use data was
manually categorized for highly developed areas based on aerial imagery. The manually categorized area
was merged with NLCD land use data to provide full land use coverage within the HEC-RAS model
boundary. The HEC-HMS hydrologic modeling program was used to remove infiltration losses and develop
precipitation excess data using NOAA Atlas 14 precipitation depths. This precipitation excess data was

used for the HEC-RAS models as the rainfall input data.

8
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Once developed, the HEC-RAS model was run for the following scenarios.

e Existing Conditions — This is a snapshot of current drainage conditions in the City of Ingleside.

O

Where necessary and available, the HEC-RAS model used existing City stormwater
infrastructure data, survey, as-built plans, and construction plans, to create an up-to-date
existing conditions model.

Existing land use data was manually categorized for areas within the HEC-RAS model
boundary based on aerial imagery from January 2023.

Model results showed overtopping of several roadways, and back-flow of some channels
was observed. These results were confirmed by City of Ingleside staff during the Existing
Conditions Meeting.

Model results were also validated through a comparison of Hurricane Harvey high water
marks collected by the USGS at the power plant and at Cove Park. Based on NOAA radar
rainfall records, Hurricane Harvey was comparable to a 100-yr, 24-hr SCS design event at
the boat ramp and a 50-yr design event at the power plant. Results of the existing
conditions HEC-RAS model for these events showed validation of the high water marks to

within six inches.

e Future Conditions — This is a look forward to the City of Ingleside once it is completely built out.

O

Future conditions are based on the future land use map developed as part of the City’s
Comprehensive Plan and assumes no additional stormwater improvements are made.

Model results showed the future condition results paralleled existing conditions.
However, most issues identified in the existing conditions were exacerbated, attributable

to anincrease in impervious cover.

2.1.2 Local Systems - ICM Modeling

An Infoworks Integrated Catchment Model (ICM) was developed for the local systems, which generally

constitute the developed areas of Ingleside with underground storm drain systems. The ICM program was

selected due to its capability to model underground drainage systems and their relationship to surface

water. The HEC-HMS hydrologic modeling program was used to remove infiltration losses and develop

precipitation excess data using NOAA Atlas 14 precipitation depths. This precipitation excess data was

used for the ICM models as the rainfall input data.
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Once developed, the ICM model was run for the following scenarios.

Existing Conditions — This is a snapshot of current drainage conditions in the City of Ingleside.

O

The ICM model used existing city stormwater infrastructure data as well as data from
CCTV, survey, as-builts plans, and construction plans to create an up-to-date existing
conditions model.

Existing land use data was manually categorized for areas within the ICM model boundary
based on aerial imagery from January 2023.

Model results showed flooding in numerous neighborhoods, homes, and streets due to
the insufficient capacity of stormwater systems. These results were confirmed by City of

Ingleside staff during the Existing Conditions Meeting.

Future Conditions — This is a look forward to the City of Ingleside once it is completely built out.

O

Future conditions are based on the future land use map developed as part of the City’s
Comprehensive Plan and assumes no additional stormwater improvements are made.

Model results showed the future condition results paralleled existing conditions.
However, most issues identified in the existing conditions were exacerbated, attributable

to anincrease in impervious cover.

2.2 PROBLEM AREA IDENTIFICATION

Based on the existing buildout conditions and future buildout conditions modeling, numerous inundation

hotspots were noted across the City. After compiling the problem areas, FNI developed a preliminary

problem area location map and site identification numbers (see the list below and Figure 2-1).

Site 1:
Site 2:
Site 3:
Site 4:
Site 5:
Site 6:
Site 7:
Site 8:
Site 9:

Humble Ditch and West Main area

Kinney Bayou overtopping of SH 1069 between North Street and Port Avenue
Kenny Lane/Whitney Lake area

SH 1069 between McCampbell Slough and Mooney Lane

Long-term ponding in the northern section of Ingleside

Inundation in the Nystrom Addition neighborhood

Inundation in the Parkside Terrace subdivision

Inundation in the Villanova Place subdivision

Inundation in the Humble Addition neighborhood and along Avenue B

Site 10: Planning for future development on the south side of Ingleside near Achievement
Boulevard and 8" Street

10
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Figure 2-1: Existing Inundation Depth Results and Problem Areas for 5-Year Storm Event
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Note: Site 2 did not progress to further analysis and CIP development.

These ten potential CIP project locations were developed based on the most severely inundated areas
that appeared to be impacting a significant number of residents and public roadways. The identified
problem areas were reviewed with City staff and also validated by public input received through the
Virtual Open House #1 (VOH-1), which provided opportunities for people to learn about the Drainage
Master Plan process and provide input about their experiences with flooding in Ingleside. VOH-1 activities

included an introductory video, a public survey, and an interactive map. Eight survey responses were
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received, and 31 comments were added to the interactive map. Responses are summarized in Appendix

1.2

The maximum number of projects scoped for modeling in this Drainage Master Plan was nine projects.
To pare down the list, discussions were held with City staff and a recommendation was made to City
Council to not progress Site 2 forward into the CIP development phase. Although modeling shows
potential for inundation of SH 1069 under future buildout conditions at Site 2, City staff reported they
have not seen this occur or be an issue in the past. However, flooding is known to occur under existing
conditions in the other nine sites that were noted, so those sites were progressed to the CIP development

phase.

2.3 PROJECT DEVELOPMENT

This task included the development of improvement alternatives to address identified flood prone areas.
The alternatives in fully developed areas considered retrofit and upsizing of existing systems, whereas
alternatives in undeveloped areas reflect anticipated development to allow planning of drainage

infrastructure ahead of development, which will be necessary to accommodate future flows.

Preliminary improvements were proposed to mitigate these drainage problems and to develop the CIPs.
The CIPs range from small projects that may be able to be implemented by City crews to large projects
that will require a contractor. Ultimately, the City can break out or combine various elements of the

different CIPs as needed to make the best use of City funds.

In addition to the larger, capital projects, a list of small drainage projects was also developed. These small
projects are typically maintenance focused and can likely be completed by City staff (see Section 2.3.2

and Appendix J).

It should be noted that the proposed improvements are not based on detailed engineering analysis or
design. Rather they are based on field visits, review of existing data, and limited modeling and calculations.
A detailed hydrologic and hydraulic impact analysis should be performed during final design to ensure the

recommended improvements will not cause adverse impacts upstream or downstream of the project site.

These nine CIP projects developed for this drainage master plan were reviewed with City staff, presented
to City Council, and shared publicly for community input through the Virtual Open House #2 (VOH-2). The
purpose of VOH-2 was to give the people living and working in the community an opportunity to provide

feedback on the proposed projects. The VOH-2 website included an overview map of the projects,
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summaries of the existing problems, summaries of the proposed improvements, and figures providing a
schematic of the proposed improvements. Seventeen comments were received from a total of seven

individuals (based on unique IP addresses). Responses are summarized in Appendix I.3.

2.3.1 Proposed Capital Improvement Projects

A total of nine project sites were analyzed for a potential drainage project that would reduce inundation
during the 5-year storm event. The baseline was set by determining the depth of inundation and the
number of potentially impacted structures during the 5-year storm event and based on existing land use

conditions. Analysis of the effectiveness of the proposed improvements was determined based on:
e |nundation depth reduction.

e The number of structures removed from the potentially inundated areas. (Analysis assumed all
structures have a finished floor elevation of at least 6-inches above the topographic surface. If
inundation depths intersecting a structure were greater than 6-inches of depth, the structure was

assumed to be inundated.)

e Reduction in the length of impassable roadway, defined as roadway inundated to a depth of

greater than 6-inches.
Based on the analyses, the project limits were refined, and the following list of projects was developed.

e Site 1: Humble Ditch Improvements
e Site 3: Kenny Lane/Whitney Lake Infrastructure
e Site 4: SH 1069 Drainage Improvements - McCampbell Slough to Mooney Lane
e Site 5: Mooney/Morgan Long-Term Ponding — Avenue A to Saunders Street
e Site 6: Nystrom Addition Drainage Improvements
e Site 7: Parkside Terrace Subdivision Drainage Improvements
e Site 8: Villanova Place Drainage Improvements
e Site 9: Humble Addition and Avenue B Drainage Improvements
e Site 10: Live Oak Ditch
Each project area is summarized as a one-page document located in Appendix C, and in the following

subsections.
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2.3.1.1 Site 1: Humble Ditch Improvements

Existing problem: West Main Street experiences flooding that overtops the road and limits
access to and from the adjacent business, including the Humble Youth Center, during even the
smaller storm events. City staff indicated that cars driving along West Main Street cause waves
that send water into the Humble Youth Center building. Flooding issues in the West Main Street
area are exacerbated due to backflow in the upstream section of the Humble Ditch. This backflow
is represented in the model and has been confirmed by City staff. Water near the Humble Youth
Center also seems to be relatively isolated from the drainage systems which causes lack of flow
and ponding along West Main Street. These flooding issues can result in road and building

damage. The existing inundation extents are shown in Figure 2-2 and in Appendix B.1A.

Figure 2-2: Humble Ditch Improvements - Existing Conditions Flooding Extents
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Note: Flooding extents based on existing land use conditions and the 5-year storm event.

Proposed Improvements: Improve approximately 5,000 linear feet of the Humble Ditch.
Improvements include regrading the Humble Ditch from the south edge of State Highway 361

(SH 361) to approximately halfway between the Dredge Material Placement Area (DMPA) cells,
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and concrete lining the channel. Proposed dimensions include a 20-foot bottom width with the
top width being restrained by the San Patricio County Drainage District easements. These
improvements will allow the Humble Ditch to flow in the original intended direction and relieve
some ponding in between SH 361 and West Main Street. The proposed improvements do not
entirely prevent ponding along West Main Street, but improving the drainage downstream of
the problem area does reduce the amount of time ponding occurs along West Main Street. also,
improving the Humble Ditch cannot entirely alleviate the flooding at the Humble Youth Center,
so flood protection systems for the building itself should be considered to prevent water damage

to the building. Proposed improvements are shown in Figure 2- 3 and in Appendix B.1B.

Figure 2- 3: Humble Ditch Improvements - Proposed Drainage Improvements
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Summary of Results: Benefits stemming from the proposed improvements include reductions in
the flood extents in the area between SH 361 and West Main Street and a reduction in the
amount of time the West Main Street system is inundated. The HEC-RAS models indicate that
the proposed alternatives may decrease the extent or depth of flooding in nearby areas, but
almost no significant positive impacts are noted near the Humble Youth Center. Several different
proposed improvement scenarios were analyzed, but the greatest beneficial impacts were

attributed to improvements to the Humble Ditch, which reduced backflow into the West Main
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Ditch and reduced the amount of time the West Main Street systems were inundated. Table 2-2

summarizes the results.

Table 2-2: Humble Ditch Improvements - Summary of Results

Criteria

Existing Conditions
(No Improvements)

Existing Conditions
(With Improvements)

Future Buildout
(No Improvements)

5-yr Storm Event (6.42 inches/24-hrs)
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Inundated Area (> 6" depth; AC) 72.3 65.7 92.0

Inundated Roadway (> 6" depth; LF) 10,812 10,443 13,707

Number of Potentially Inundated

Structures (> 6" deptz) 37 36 >8

Maximum Flood Depth (ft) 1.22 1.17 1.40

Length of Time Inundated (hrs) 34.00 33.00 43.25

10-yr Storm Event (7.93 inches/24-hrs)

Inundated Area (> 6" depth; AC) 91.9 87.2 109.8

Inundated Roadway (> 6" depth; LF) 14,148 13,590 17,077

Number of Potentially Inundated

Structures (> 6" deptz) >> >> 70

Maximum Flood Depth (ft) 1.45 1.39 1.62

Length of Time Inundated (hrs) 41.25 40.25 48.50
25-yr Storm Event (10.20 inches/24-hrs)

Inundated Area (> 6" depth; AC) 116.7 111.9 133.9

Inundated Roadway (> 6" depth; LF) 18,974 17,943 20,540

Number of Potentially Inundated

Structures (> 6" deptz) 86 80 101

Maximum Flood Depth (ft) 1.81 1.68 1.94

Length of Time Inundated (hrs) 50.75 49.75 60.25
100-yr Storm Event (14.20 inches/24-hrs)

Inundated Area (> 6" depth; AC) 153.4 153.3 167.9

Inundated Roadway (> 6" depth; LF) 24,363 24,316 25,340

Number of Potentially Inundated

Structures (> 6" deptz) 125 125 133

Maximum Flood Depth (ft) 2.20 2.22 2.31

Length of Time Inundated (hrs) 69.25 68.50 71.00
500-yr Storm Event (19.80 inches/24-hrs)

Inundated Area (> 6" depth; AC) 183.1 184.3 196.7

Inundated Roadway (> 6" depth; LF) 28,066 28,062 29,277

Number of Potentially Inundated

Structures (> 6" deptz) 146 145 154

Maximum Flood Depth (ft) 2.46 2.50 2.59

Length of Time Inundated (hrs) 72.25 71.50 73.50
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Project Considerations: The San Patricio County Drainage District (SPCDD) is responsible for
channel maintenance and improvements on the Humble Ditch. The proposed improvements to
Humble Ditch should be achievable within the existing SPCDD drainage easement, but this should
be confirmed during final design. The locations of any utilities in the area should be confirmed
during the design process to ensure there are no conflicts with the proposed drainage
improvements. There are several oil, gas, highly volatile liquid pipelines and a major water
transmission line crossing the Humble Ditch at unknown depths. Coordination with these private
and public pipeline owners will be required during project development and construction. No

permitting requirements are anticipated.

Planning Linkages: This section identifies potential areas of overlap and/or mutually beneficial
projects recommended in this Plan and those described in the Previous Planning Efforts section

at the beginning of this report.

e 2016 Comprehensive Master Plan (CMP):
The CMP highlights a need for improved flood control measures and includes
infrastructure policies to implement varying methods for stormwater drainage
management. While there are no specific projects recommended in the CMP, the

proposed Humble Ditch improvements help to implement its high-level policies.

e 2018 San Patricio County Hazard Mitigation Plan (HMP):
The HMP recommended County-wide and Ingleside-specific mitigation actions to reduce
the negative impacts of natural hazards. The proposed Humble Ditch improvements help
support proposed action #7 for the City of Ingleside to undertake a comprehensive study

of flood risk and implement feasible alternatives for flood reduction.

e 2020 Transportation Master Plan (TMP):
The TMP recommends combining street and utility projects whenever possible.
However, this project includes minimal work along a roadway, so there are no strong

plan linkages to the TMP.

e 2021 Parks, Recreation and Open Space Master Plan (PROSMP):
The Humble Youth Center provides a variety of recreational camps and programs and is
the only City-run recreation facility for youth. It is safe to assume that the ability of the

Center to provide these programs can be inhibited by flooding conditions. This project
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will help to reduce the flooding impact on the Center and thus support recreation
options for the community. In addition to implementing the Humble Ditch
improvements, the City should also consider flood protection systems for the building to

best protect this recreation resource from storm events.

2.3.1.2 Site 3: Kenny Lane/Whitney Lake Infrastructure

Existing problem: Residential properties along Kenny Lane are flooding during even small storm
events. Additionally, Kenny Lane experiences roadway overtopping during the 100-year or larger
storm events. There are no existing roadside ditches and only one property on Kenny Lane has a
driveway culvert. Existing cross culverts are limited and undersized due to lack of cover. Flooding
events can limit residents’ ability to leave their homes, pose a safety concern if emergency
services are unable to safely access these residences, and can cause damage to pavement over
time due to repeated inundation. The existing inundation extents are shown in Figure 2-4 and

in Appendix B.2A.

Figure 2- 4: Kenny Lane/Whitney Lake Infrastructure - Existing Conditions Flooding Extents
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Note: Flooding extents based on existing land use conditions and the 5-year storm event.
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Proposed Improvements: At the onset of this project, there were already plans for
improvements along Kenny Lane. Proposed improvements in the Kenny Lane Construction Plans
provided by the City were modeled. This includes approximately 440 linear feet of 15-inch
reinforced concrete pipe (RCP) culverts along Kenny Lane to provide flow from the north side to
the south side of Kenny Lane. Proposed improvements are shown in Figure 2-5 and in Appendix
B.2B. The following additional alternatives were analyzed to determine if further improvements
were warranted, but none proved to be substantially more effective than the improvements in
the Kenny Lane Construction Plans.
e Modeled culverts in the same plan configuration as the current construction plans, but
extended the outfall into Whitney Lake instead of the south side of Kenny Lane
e Concrete-lined the upstream section of the channel between Morgan Lane and Kenny
Lane
e Added culverts on the east side of the main culvert crossing under Kenny Lane to relieve

the northeast area

Figure 2- 5: Kenny Lane/Whitney Lake Infrastructure - Proposed Drainage Improvements
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Summary of Results: Benefits stemming from the proposed Kenny Lane Construction Plan
Improvements include reductions in drainage time. Only minor depth and extent reductions
were observed. Similar trends were observed for the alternative with the culverts directly
draining to the lake. Upstream channel improvements had insignificant changes to the Kenny
Lane area and only slightly decreased water surface elevation and extent for a few houses on
Morgan Lane. Cross culverts on the east side of the main Kenny Lane culvert only provide small
relief to a couple of houses northeast of the culvert. Table 2-3 summarizes the modeling results

for proposed improvements (based on the Kenny Lane Construction Plans).
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Table 2- 3: Kenny Lane/Whitney Lake Infrastructure - Summary of Results

Criteria

Existing Conditions
(No Improvements)

Existing Conditions
(With Improvements)

Future Buildout
(No Improvements)

5-yr Storm Event (6.42 inches/24-hrs)
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Inundated Area (> 6" depth; AC) 63.8 63.6 78.9

Inundated Roadway (> 6" depth; LF) 83 83 196

Number of Potentially Inundated 8 7 13

Structures (> 6" depth)

Maximum Flood Depth (ft) 1.65 1.43 1.76

Length of Time Inundated (hrs) 28.75 28.75 33.75

10-yr Storm Event (7.93 inches/24-hrs)

Inundated Area (> 6" depth; AC) 78.9 78.5 92.7

Inundated Roadway (> 6" depth; LF) 232 234 624

Number of Potentially Inundated

Structures (> 6" deptz) 12 12 13

Maximum Flood Depth (ft) 1.83 1.79 2.4

Length of Time Inundated (hrs) 33.00 33.00 37.75
25-yr Storm Event (10.20 inches/24-hrs)

Inundated Area (> 6" depth; AC) 97.3 96.7 108.0

Inundated Roadway (> 6" depth; LF) 988 914 1,869

Number of Potentially Inundated

Structures (> 6" deptz) 14 14 16

Maximum Flood Depth (ft) 2.65 2.57 2.81

Length of Time Inundated (hrs) 37.25 37.25 42.25
100-yr Storm Event (14.20 inches/24-hrs)

Inundated Area (> 6" depth; AC) 120.0 119.8 129.4

Inundated Roadway (> 6" depth; LF) 3,092 3,092 3,508

Number of Potentially Inundated

Structures (> 6" deptz) 20 20 23

Maximum Flood Depth (ft) 3.23 3.23 3.46

Length of Time Inundated (hrs) 41.50 41.50 46.50
500-yr Storm Event (19.80 inches/24-hrs)

Inundated Area (> 6" depth; AC) 142.5 142.4 149.3

Inundated Roadway (> 6" depth; LF) 4,576 4,576 5,012

Number of Potentially Inundated

Structures (> 6" deptz) 26 26 29

Maximum Flood Depth (ft) 3.93 3.93 4.1

Length of Time Inundated (hrs) 45.75 45.75 50.25
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Project Considerations: The proposed improvements have already been incorporated into the
Kenny Lane Construction Plans. No utility conflicts are anticipated, and no drainage easement

acquisition or permitting is required.

Planning Linkages: This section identifies potential areas of overlap and/or mutually beneficial
projects recommended in this Plan and those described in the Previous Planning Efforts section

at the beginning of this report.

e 2016 Comprehensive Master Plan (CMP):
Improving flood control is a policy listed in the CMP. The proposed Kenny Lane/Whitney
Lake infrastructure improvements will help to reduce flood depths in the area, thus

supporting the CMP policy.

e 2018 San Patricio County Hazard Mitigation Plan (HMP):
The Kenny Lane/Whitney Lake infrastructure improvements do not address any site-
specific actions in the HMP, but do support action #7 for the City of Ingleside to

implement feasible alternatives for flood reduction.

e 2020 Transportation Master Plan (TMP):
The Thoroughfare Plan in the TMP illustrates Kenny Lane as a proposed Minor Collector.
It is not clear if this means that the road will be upsized in the future. If so, roadway
improvements will need to complement the proposed flood reduction infrastructure.
Regardless, if any current roadway work is needed in the areas of proposed drainage
improvements, the TMP policies recommend combining it with the drainage project to

the extent feasible to best use City resources.

e 2021 Parks, Recreation and Open Space Master Plan (PROSMP):
The Kenny Lane/Whitney Lake infrastructure improvements are located adjacent to the
northeastern boundary of Whitney Lake, which is a City park and a constructed wetland.
Allowing stormwater drainage to move into the park rather than pond on the north side
of Kenny Lane complements the park’s purpose. However, the PROSMP identified
various proposed improvements to the park, one of which is a loop trail around the
property. When the City proceeds with the loop trail, it will be important to verify that
the trail routing and design complements the proposed Kenny Lane/Whitney Lake

infrastructure.
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2.3.1.3 Site 4: SH 1069 Drainage Improvements - McCampbell Slough to Mooney Lane

Existing problem: State Highway 1069 (SH 1069) is acting as a barrier that causes water surface
elevations to rise on the east side of the highway, resulting in inundation of properties east of
SH 1069 between McCampbell Slough and Mooney Lane. The ponding caused by the road can
lead to lack of accessibility to the properties in the area, pose a safety concern if emergency
services are unable to safely access inundated properties, and could potentially result in damage
to structures. Existing cross culverts and roadside ditches on either side of SH 1069 do not have
enough capacity to efficiently move flow to McCampbell Slough. The existing inundation extents

are shown in Figure 2-6 and in Appendix B.3A.

Figure 2-6: SH 1069 Drainage Improvements - McCampbell Slough to Mooney Lane - Existing
Conditions Flooding Extents
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Note: Flooding extents based on existing land use conditions and the 5-year storm event.
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Proposed Improvements: The roadside ditches along SH 1069 will be improved, additional

culverts will be constructed under SH 1069 to move stormwater more efficiently from the east

side to the west side of the highway, and a new detention pond will be constructed. Proposed

improvements are shown in Figure 2-7 and in Appendix B.3B.

Construct approximately 3,452 linear feet of 4-foot bottom width, concrete-lined
roadside ditch along the west side of SH 1069. The concrete lined ditch is assumed to
daylight to existing ground at a slope of 3 horizontal to 1 vertical (3H:1V). Top width

varies due to differences in existing ground elevations.

Construct approximately 1,610 linear feet of 3-foot bottom width grass-lined ditch
improvements along the east side of SH 1069. Grass-lined ditches between Morgan Lane
and Mooney Lane are assumed to daylight to existing ground at a slope of 3H:1V, while
remaining grass-lined ditches daylight at a rate of 5H:1V. Top width varies due to

differences in existing ground elevations.

Culverts to move water from east to west of SH 1069 will be placed in strategic locations.

Ditches on the east side of the road will be graded to send flow to the cross culverts.

The west side ditch will be graded to send flow from the cross culverts to McCampbell

Slough.

A detention pond is also recommended on the corner of SH 1069 and Mooney Lane due
to the general lack of flow in the area. A gravity drained detention pond would not be
deep enough to provide significant drainage benefits; therefore, a pumped detention

pond is proposed for this site.
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Figure 2-7: SH 1069 Drainage Improvements - McCampbell Slough to Mooney Lane - Proposed

Drainage Improvements
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Summary of Results: Benefits stemming from the proposed improvements include reductions in
the flood depth, and minor reductions in the number of potentially inundated structures, the

potentially inundated area extents, and length of inundated roadway. Table 2-4 summarizes the

modeling results for SH 1069 between McCampbell Slough and Mooney Lane.
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Table 2-4: SH 1069 Drainage Improvements - McCampbell Slough to Mooney Lane - Summary of

Results
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L Existing Conditions Existing C?nditions Future Buildout
Criteria (With
(No Improvements) (No Improvements)
Improvements)
5-yr Storm Event (6.42 inches/24-hrs)
Inundated Area (> 6" depth; AC) 125.5 122.4 168.0
Inundated Roadway (> 6" depth; LF) 5,931 5,909 7,565
Number of Potentially Inundated
Structures (> 6" deptz) 16 12 30
Maximum Flood Depth (ft) 1.43 1.05 1.64
Length of Time Inundated (hrs) 33.50 33.50 51.75
10-yr Storm Event (7.93 inches/24-hrs)

Inundated Area (> 6" depth; AC) 171.2 164.2 203.6
Inundated Roadway (> 6" depth; LF) 7,460 7,408 8,877
Number of Potentially Inundated
Structures (> 6" deptz) 28 24 45
Maximum Flood Depth (ft) 1.64 1.28 1.82
Length of Time Inundated (hrs) 35.00 34.75 53.50

25-yr Storm Event (10.20 inches/24-hrs)
Inundated Area (> 6" depth; AC) 220.7 211.7 250.8
Inundated Roadway (> 6" depth; LF) 9,668 9,410 11,019
Number of Potentially Inundated
Structures (> 6" deptz) 47 39 >4
Maximum Flood Depth (ft) 1.92 1.58 2.17
Length of Time Inundated (hrs) 36.75 36.75 55.75

100-yr Storm Event (14.20 inches/24-hrs)
Inundated Area (> 6" depth; AC) 303.2 297.6 333.5
Inundated Roadway (> 6" depth; LF) 13,315 12,795 15,777
Number of Potentially Inundated
Structures (> 6" deptz) 3 70 87
Maximum Flood Depth (ft) 2.48 2.20 2.67
Length of Time Inundated (hrs) 39.75 39.75 58.75

500-yr Storm Event (19.80 inches/24-hrs)
Inundated Area (> 6" depth; AC) 381.5 381.4 404.6
Inundated Roadway (> 6" depth; LF) 19,486 19,478 21,853
Number of Potentially Inundated
Structures (> 6" deptz) 99 99 108
Maximum Flood Depth (ft) 2.96 2.95 3.1
Length of Time Inundated (hrs) 43.75 43.00 63.25
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Project Considerations: Coordination with and project approval by TxDOT will be required to
achieve the proposed project. Land acquisition for the proposed detention pond will be required.
City staff should also confirm that the proposed improvements along SH 1069 can be constructed
within the TxDOT ROW, or if additional drainage easements will need to be obtained from the
adjacent property owners. Natural gas, oil, and wastewater pipelines may cause construction
conflicts. Locations of utilities in the area should be confirmed during the design process to
ensure no conflicts exist with the proposed drainage improvements. Water quality
improvements should be incorporated into the detention pond during final design. A USACE
Nationwide Permit (NWP 43) may be required for this project due to the project tie-in at
McCampbell Slough and should be confirmed during final design. Phasing of this project could

be considered starting with the most downstream portions of the project.

e Phase 1 - Roadside ditch improvements and culverts crossing SH 1069
e Phase 2 — Detention pond

Planning Linkages: This section identifies potential areas of overlap and/or mutually beneficial
projects recommended in this Plan and those described in the Previous Planning Efforts section

at the beginning of this report.

e 2016 Comprehensive Master Plan (CMP):
The CMP identified policies to improve flood control as well as the need to partner with
TxDOT on roadway projects. By reducing maximum flood depths and the number of
potentially inundated structures, as well as coordinating with TxDOT on the
improvements along SH 1069, this project is helping to implement multiple policies in

the CMP.

e 2018 San Patricio County Hazard Mitigation Plan (HMP):
There are no site-specific actions items in the HMP near the SH 1069 drainage
improvements. However, by improving drainage conditions, this project is helping to
support action #7 for the City of Ingleside to implement feasible alternatives for flood

reduction.
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e 2020 Transportation Master Plan (TMP):
The recommended maintenance program in the TMP calls for pairing transportation
improvements with other utility improvements. Many of the SH 1069 drainage
improvements run parallel to the road. These improvements will reduce the number of
inundated roadways. As an existing primary arterial road, this is especially important. If
other roadway work is needed in the areas of proposed drainage improvements, it
should be completed with the drainage project to the extent feasible to best use City

resources.

e 2021 Parks, Recreation and Open Space Master Plan:
The proposed SH 1069 drainage improvements are not near any existing or proposed
parks or recreation amenities or facilities, so there are no strong plan linkages to the

PROSMP.

2.3.1.4 Site 5: Mooney/Morgan Long-Term Ponding — Avenue A to Saunders Street

Existing problem: Stormwater is ponding on residential lots on both sides of Mooney Lane
between Avenue A and South Saunders Street. Water stands on the lots for extended periods of
time even after most areas have drained. This long-term ponding has been observed in the HEC-
RAS model and confirmed by City staff and public comments during the Virtual Open House #1.
This creates potential health concerns and inconveniences for nearby homeowners. The existing

inundation extents are shown in Figure 2-8 and in Appendix B.4A.
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Figure 2-8: Mooney/Morgan Long-Term Ponding — Avenue A to Saunders Street - Existing Conditions
Flooding Extents
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Note: Flooding extents based on existing land use conditions and the 5-year storm event. Inundation
extents shown are for the ponding that occurs after a storm event (stormwater that is unable to
drain off) instead of maximum extents during the storm event.

Proposed Improvements: Construct approximately 2,585 linear feet of 15-inch PVC pipe to
connect flow from the ponded areas north of Mooney Lane to the existing pond south of Mooney
Lane. An outfall pipe will be added to the pond south of Mooney Lane, which will drain to an
existing TxDOT or City of Aransas Pass inlet near the intersection of Morgan Lane and South
Saunders Street, which appears to drain along Morgan Lane to a TxDOT culvert under SH 361.
Grate or post inlets will be installed along the new pipes at an interval of 175 feet to help drain

the area. Proposed improvements are shown in Figure 2-9 and in Appendix B.4B.
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Figure 2-9: Mooney/Morgan Long-Term Ponding — Avenue A to Saunders Street - Proposed
Drainage Improvements
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Summary of Results: Benefits stemming from the proposed improvements include reductions in
drainage time. Based on the modeling results, there were areas that never drain off after a storm
event (water would inundate the lots until it could evaporate or infiltrate into the soil). This
proposed project significantly decreases the amount of time these properties experience
inundation and provides a mechanism for the properties to drain after a storm event. Table 2-5
summarizes the modeling results for the Mooney/Morgan Long-Term Ponding — Avenue A to

Saunders Street project.
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Table 2-5: Mooney/Morgan Long-Term Ponding — Avenue A to Saunders Street - Summary of Results

Criteria

Existing Conditions
(No Improvements)

Existing Conditions
(With Improvements)

Future Buildout
(No Improvements)

5-yr Storm Event (6.42 inches/24-hrs)

Inundated Area (> 6" depth; AC) 29.5 18.8 29.1

Inundated Roadway (> 6" depth; LF) 192 79 184

Number of Potentially Inundated 3 3 3

Structures (> 6" depth)

Maximum Flood Depth (ft) 2.92 1.31 2.91

Length of Time Inundated (hrs) N/A 92.00 N/A

10-yr Storm Event (7.93 inches/24-hrs)

Inundated Area (> 6" depth; AC) 30.7 19.1 30.0

Inundated Roadway (> 6" depth; LF) 192 81 186

Number of Potentially Inundated 3 3 4

Structures (> 6" depth)

Maximum Flood Depth (ft) 2.95 1.38 2.91

Length of Time Inundated (hrs) N/A 94.50 N/A
25-yr Storm Event (10.20 inches/24-hrs)

Inundated Area (> 6" depth; AC) 31.4 19.6 30.0

Inundated Roadway (> 6" depth; LF) 192 83 186

Number of Potentially Inundated 4 3 4

Structures (> 6" depth)

Maximum Flood Depth (ft) 2.95 1.33 2.95

Length of Time Inundated (hrs) N/A 99.75 N/A
100-yr Storm Event (14.20 inches/24-hrs)

Inundated Area (> 6" depth; AC) 31.4 19.9 30.0

Inundated Roadway (> 6" depth; LF) 192 89 186

Number of Potentially Inundated 4 3 4

Structures (> 6" depth)

Maximum Flood Depth (ft) 2.95 1.42 2.95

Length of Time Inundated (hrs) N/A 102.75 N/A
500-yr Storm Event (19.80 inches/24-hrs)

Inundated Area (> 6" depth; AC) 31.4 20.2 30.1

Inundated Roadway (> 6" depth; LF) 192 99 186

Number of Potentially Inundated 4 3 4

Structures (> 6" depth)

Maximum Flood Depth (ft) 2.95 1.44 2.95

Length of Time Inundated (hrs) N/A 128.75 N/A

Note: N/A values indicate the ponding never drained off.
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Project Considerations: To achieve the proposed improvements, drainage easements across

private properties will be required. The proposed system ties into existing TxDOT or City of

Aransas Pass infrastructure. Therefore, coordination with and project approval by TxDOT or

Aransas Pass will be required. Natural gas, oil, and wastewater pipelines may cause construction

conflicts. Locations of utilities in the area should be confirmed during the design process to

ensure no conflicts with the proposed drainage improvements. No permitting requirements are

anticipated.

Planning Linkages: This section identifies potential areas of overlap and/or mutually beneficial

projects recommended in this Plan and those described in the Previous Planning Efforts section

at the beginning of this report.

2016 Comprehensive Master Plan (CMP):
The CMP documented community concern about flooding in residential areas. The
proposed drainage improvements at this site will help to address these community

concerns, thus supporting the CMP.

2018 San Patricio County Hazard Mitigation Plan (HMP):

There are no site-specific actions items in the HMP near the Mooney/Morgan Long-Term
Ponding — Avenue A to Saunders Street drainage improvements. However, by improving
drainage conditions, this project is helping to support action #7 for the City of Ingleside

to implement feasible alternatives for flood reduction.

2020 Transportation Master Plan (TMP):
Some of this project’s drainage improvements will run along a road. If other roadway
work is needed in the areas of proposed drainage improvements, it should be completed

with the drainage project to the extent feasible to best use City resources.

2021 Parks, Recreation and Open Space Master Plan (PROSMP):
The proposed Mooney/Morgan Long-Term Ponding — Avenue A to Saunders Street
drainage improvements are not near any existing or proposed parks or recreation

amenities or facilities, so there are no strong plan linkages to the PROSMP.
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2.3.1.5 Site 6: Nystrom Addition Drainage Improvements

Existing problem: Residential properties in the Nystrom Addition neighborhood are flooding
during even small storm events. Additionally, the neighborhood streets (Gallion Street, Wright
Avenue, Hahn Street, Whitney Street, Nix Street, and Mayfield Avenue) experience overtopping
during storm events. Existing roadside ditches throughout the neighborhood do not have enough
capacity to efficiently move flow to the two outfall ditches to the west (Wright Ditch (North) and
Wright Ditch (South)), and the outfall ditches (Wright Ditch (North), Wright Ditch (South), and
Nystrom Ditch) are also undersized. These instances of flooding can limit residents’ ability to
leave their homes during a flood event, pose a safety concern if emergency services are unable
to safely access these residences, and can cause damage to pavement over time due to repeated

inundation. The existing inundation extents are shown in Figure 2-10 and in Appendix B.5A.

Figure 2-10: Nystrom Addition Drainage Improvements - Existing Conditions Flooding Extents
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Note: Flooding extents based on existing land use conditions and the 5-year storm event.
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Proposed Improvements: The existing Nystrom Ditch will be improved, the two Wright Ditches

will be combined into a single ditch, and the neighborhood roadside ditches will be improved by

regrading and the addition of culverts. Proposed improvements are shown in Figure 2-11 and in

Appendix B.5B.

Regrade approximately 5,595 linear feet of grass-lined roadside ditches (3-foot bottom
width) and 1,460 linear feet of grass-lined roadside ditch (4-foot bottom width)

throughout the neighborhood.

Improve the outfall ditches to the west of the neighborhood by consolidating the two
smaller ditches (Wright Ditch (North) and Wright Ditch (South)) into one larger ditch with

sufficient capacity to drain the neighborhood.
o The entire Wright Ditch (North) will be filled for a total of 670 linear feet.

o  Wright Ditch (South) will be lowered by approximately 2 feet and widened (10-

foot bottom width) for 696 linear feet.

Farther west, the ditch running northeast (Nystrom Ditch) will also require
improvements; 2,288 linear feet of Nystrom Ditch will be lowered by approximately 2
feet and widened from a V-shaped ditch (no defined bottom width) to a bottom width
of 20 feet.

All proposed ditches will have 3H:1V side slopes.

To move flow from the neighborhood ditches to the larger ditches, nine culverts ranging
in size from 15-inches to 24-inches will be added to allow stormwater to cross the
neighborhood streets into the improved ditches. Driveway culvert improvements will

also be required to achieve positive drainage within the neighborhood.
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Figure 2-11: Nystrom Addition Drainage Improvements - Proposed Drainage Improvements
N
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Summary of Results: Benefits stemming from the proposed improvements include reductions in
the flood depth, a reduction in the inundated area, a reduction in the number of potentially
inundated structures, a reduction in the length of unpassable road, and a reduction in the length
of time inundation occurs. Table 2-6 summarizes the modeling results for the Nystrom Addition

neighborhood.
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Table 2-6: Nystrom Addition Drainage Improvements - Summary of Results

Criteria

Existing Conditions
(No Improvements)

Existing Conditions
(With Improvements)

Future Buildout
(No Improvements)

5-yr Storm Event (6.42 inches/24-hrs)
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Inundated Area (> 6" depth; AC) 38.1 27.9 72.2

Inundated Roadway (> 6" depth; LF) 356 297 956

Number of Potentially Inundated 4 0 6

Structures (> 6" depth)

Maximum Flood Depth (ft) 0.83 0.62 1.05

Length of Time Inundated (hrs) 17.00 13.25 26.50

10-yr Storm Event (7.93 inches/24-hrs)

Inundated Area (> 6" depth; AC) 61.3 52.1 97.9

Inundated Roadway (> 6" depth; LF) 801 348 1,351

Number of Potentially Inundated 6 5 3

Structures (> 6" depth)

Maximum Flood Depth (ft) 0.96 0.67 1.13

Length of Time Inundated (hrs) 22.75 21.25 31.00
25-yr Storm Event (10.20 inches/24-hrs)

Inundated Area (> 6" depth; AC) 99.2 95.1 129.7

Inundated Roadway (> 6" depth; LF) 1,520 437 1,847

Number of Potentially Inundated 9 3 10

Structures (> 6" depth)

Maximum Flood Depth (ft) 1.06 0.76 1.17

Length of Time Inundated (hrs) 27.50 26.25 36.00
100-yr Storm Event (14.20 inches/24-hrs)

Inundated Area (> 6" depth; AC) 151.0 148.6 162.0

Inundated Roadway (> 6" depth; LF) 2,390 981 2,626

Number of Potentially Inundated

Structures (> 6" deptz) 20 6 23

Maximum Flood Depth (ft) 1.17 0.97 1.27

Length of Time Inundated (hrs) 33.00 31.75 41.25
500-yr Storm Event (19.80 inches/24-hrs)

Inundated Area (> 6" depth; AC) 177.7 175.6 184.2

Inundated Roadway (> 6" depth; LF) 3,295 2,438 3,926

Number of Potentially Inundated

Structures (> 6" deptz) 36 13 43

Maximum Flood Depth (ft) 1.65 1.63 1.86

Length of Time Inundated (hrs) 37.75 36.75 45.50
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Project Considerations: To achieve the proposed improvements, a drainage easement for the
Wright South Ditch will be required. City staff should also confirm that an appropriate drainage
easement is in place for the Nystrom Ditch and that the proposed improvements can be
constructed within the existing easement. Coordination with the SPCDD will be required for
improvements being made at the connection of Nystrom Ditch into McCampbell Slough.
Potential conflict of a natural gas line crossing the Nystrom Ditch may require further
coordination between relevant parties. The locations of other utilities in the area should be
confirmed during the design process to ensure there are no conflicts with the proposed drainage
improvements. A USACE Nationwide Permit (NWP 7, 18, or 58) may be required for this project
due to the project tie-in at McCampbell Slough and should be confirmed during final design.
Phasing of this project should be considered starting with the most downstream portions of the

project.

e Phase 1 — Nystrom Ditch improvements
e Phase 2 — Wright Ditch improvements

e Phase 3 — Nystrom Addition neighborhood improvements (roadside ditches and culverts)

Planning Linkages: This section identifies potential areas of overlap and/or mutually beneficial
projects recommended in this Plan and those described in the Previous Planning Efforts section

at the beginning of this report.

e 2016 Comprehensive Master Plan (CMP):
Although this site is not directly mentioned in the CMP, the proposed improvements do
help to address the community concerns noted in the CMP about flooding in residential

areas.

e 2018 San Patricio County Hazard Mitigation Plan (HMP):
There are no site-specific actions items in the HMP near the Nystrom Addition drainage
improvements. However, by increasing the capacity of drainage infrastructure in the
neighborhood, the improvements support proposed action #6 for the City of Ingleside
to upgrade undersized storm water drains to improve drainage, reduce flooding, and

reduce flood damages to structures and infrastructure.
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2020 Transportation Master Plan (TMP):

The Thoroughfare Plan in the TMP identifies a proposed minor collector running
generally parallel to the McCampbell Slough. It will be important to ensure that the
future road does not impede any of the proposed drainage improvements. Additionally,
as with other proposed drainage projects along roads, if any roadway work is needed in
the areas of proposed drainage improvements, the TMP policies recommend combining

it with the drainage project to the extent feasible to best use City resources.

2021 Parks, Recreation and Open Space Master Plan (PROSMP):
The proposed Nystrom Addition drainage improvements are not near any existing or
proposed parks or recreation amenities or facilities, so there are no strong plan linkages

to the PROSMP.

2.3.1.6 Site 7: Parkside Terrace Subdivision Drainage Improvements

Existing problem: Residential properties in the Parkside Terrace Subdivision are flooding during

even minor storm events. Additionally, the neighborhood streets, namely Coronado Drive,

Ridgewood Circle, Parkview Place, Belair Avenue, and Timberleaf Circle, experience overtopping

during small storm events. The existing storm drain infrastructure does not have enough capacity

to efficiently move flow south to Live Oak Ditch and more inlets are needed to capture flow.

These instances of flooding can limit residents’ ability to leave their homes during a flood event,

pose a safety concern if emergency services are unable to safely access these residences, and

can cause damage to pavement over time due to repeated inundation. The existing inundation

extents are shown in Figure 2-12 and in Appendix B.6A.
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Figure 2-12: Parkside Terrace Subdivision Drainage Improvements - Existing Conditions Flooding

Extents
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Note: Flooding extents based on existing land use conditions and the 5-year storm event.

Proposed Improvements: Improvements in this area are already being constructed on Hultgreen

Avenue and have been incorporated in the existing conditions model. Since a project has already

been developed for the northern portion of the subdivision, the project developed for this DMP

focused on improvements in the middle and southern portions of the subdivision. Proposed

improvements include upsizing and extending the main trunk line on Parkview Place, extending

lateral lines on Belair Avenue and Timberleaf Drive, and upsizing the systems on Coronado Street

and Ridgewood Circle. Proposed improvements are shown in Figure 2-13 and in Appendix B.6B.

e Extending the main trunk line north on Parkview Place by approximately 190 feet. The

main trunk line would be upsized to 4’ x 3’ to 6’ x 3’ RCBs.

e Adding 620 feet of new 36-inch to 48-inch RCP lateral line to the west on Belair Avenue.

e Adding 190 feet of new 36-inch lateral line to the west on Timberleaf Avenue.
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e New 10-ft curb inlets will be installed along each street where improvements are being

made.

e Approximately 290 feet of 3.5’ x 2’ RCB would be added on Coronado Street along with

upsizing the existing pipes to be 3.5 x 2’ RCB.
e The existing pipes on Ridgewood Circle would also be upsized to 3.5’ x 2’ RCB.

e Ditch improvements would be made to the ditch south of Ridgewood Circle which flows
west to the stormwater system on Parkview Place. The ditch would be deepened by
approximately 1.5 feet to allow more capacity for water flowing to it and give the

proposed system flowing south from Ridgewood Circle a steeper slope.

Figure 2-13: Parkside Terrace Subdivision Drainage Improvements - Proposed Drainage
Improvements
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Summary of Results: Benefits stemming from the proposed improvements include reductions in
the flood depth, a reduction in the inundated area, a reduction in the number of potentially
inundated structures, a reduction in the length of unpassable road, and a reduction in the length

of time inundation occurs. Table 2-7 summarizes the modeling results for the Parkview Place

neighborhood.
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Table 2-7: Parkside Terrace Subdivision Drainage Improvements - Summary of Results

Criteria

Existing Conditions
(No Improvements)

Existing Conditions
(With Improvements)

Future Buildout
(No Improvements)

5-yr Storm Event (6.42 inches/24-hrs)
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Inundated Area (> 6" depth; AC) 9.8 6.5 10.5
Inundated Roadway (> 6" depth; LF) 5,655 4,253 5,797
Number of Potentially Inundated
Structures (> 6" deptz) 17 4 20
Maximum Flood Depth (ft) 1.70 1.30 1.70
Length of Time Inundated (hrs) 3.25 0.93 3.3
10-yr Storm Event (7.93 inches/24-hrs)
Inundated Area (> 6" depth; AC) 12.0 8.2 12.5
Inundated Roadway (> 6" depth; LF) 6,878 5,086 6,926
Number of Potentially Inundated
Structures (> 6" deptz) 25 7 22
Maximum Flood Depth (ft) 1.8 1.6 1.8
Length of Time Inundated (hrs) 5.35 1.20 5.42
25-yr Storm Event (10.20 inches/24-hrs)
Inundated Area (> 6" depth; AC) 15.0 11.6 15.3
Inundated Roadway (> 6" depth; LF) 8,247 6,731 8,256
Number of Potentially Inundated
Structures (> 6" deptz) 32 19 32
Maximum Flood Depth (ft) 2 1.8 2
Length of Time Inundated (hrs) 8.35 2.13 8.55
100-yr Storm Event (14.20 inches/24-hrs)
Inundated Area (> 6" depth; AC) 18.7 16.3 19.7
Inundated Roadway (> 6" depth; LF) 10,014 8,877 10,049
Number of Potentially Inundated
Structures (> 6" deptz) 39 28 44
Maximum Flood Depth (ft) 2.1 2 2.2
Length of Time Inundated (hrs) 3.77
500-yr Storm Event (19.80 inches/24-hrs)
Inundated Area (> 6" depth; AC) 24.3 21.7 24.6
Inundated Roadway (> 6" depth; LF) 11,469 10,723 11,521
Number of Potentially Inundated
Structures (> 6" deptz) >8 45 >7
Maximum Flood Depth (ft) 2.3 2.2 2.4
Length of Time Inundated (hrs) 12.9 6.6 16.72
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Project Considerations: The Site 10 (Live Oak Ditch) proposed improvements should be
implemented prior to these Site 7 (Parkside Terrace) improvements for maximum benefit of the
Site 7 project. If the Site 7 project is constructed prior to the Site 10 project, a lower level of
benefit will be realized until the Site 10 improvements are implemented. No drainage easements
are anticipated for this project, but existing easements should be confirmed during final design
to verify no additional drainage easements or ROW will be required. Existing water and
wastewater lines, including wastewater force mains, may cause potential conflicts during
construction. Locations of other utilities in the area should be confirmed during the design
process to ensure there are no conflicts with the proposed drainage improvements. No
permitting requirements are anticipated. Phasing of this project could be considered since there
are three distinct pipe networks that drain the Parkside Terrace Subdivision. These could be

implemented in any order.

e Phase 1 - Coronado Drive Improvements
e Phase 2 — Parkview Place Improvements

e Phase 3 — Ridgewood Circle Improvements

Planning Linkages: This section identifies potential areas of overlap and/or mutually beneficial
projects recommended in this Plan and those described in the Previous Planning Efforts section

at the beginning of this report.

e 2016 Comprehensive Master Plan (CMP):
The CMP doesn’t recommend any specific drainage improvements in the Parkside
Terrace Subdivision but identifies drainage as a City-wide concern. The proposed
Parkside Terrace Subdivision improvements will help to reduce current flooding issues

within the subdivision, thus working to address the concerns identified in the CMP.

e 2018 San Patricio County Hazard Mitigation Plan (HMP):
Although there are no projects in the HMP that are specific to the Parkside Terrace
Subdivision, there are multiple City-wide action items that address drainage and flooding
for the entire City. The proposed improvements to the Parkside Terrace Subdivision
support proposed City of Ingleside action #6 in the HMP for the City to upgrade

undersized stormwater drains to improve drainage and reduce flooding.
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e 2020 Transportation Master Plan (TMP):
The recommended maintenance program in the TMP calls for pairing transportation
improvements with other utility improvements. Most proposed improvements in the
Parkside Terrace Subdivision run along roads. These improvements will reduce the
extent of unpassable roads during flood conditions as well as help to maintain the quality
of pavement by reducing the inundation time during and after storm events. If other
roadway work is needed in the areas of proposed drainage improvements, it should be

completed with the drainage project to the extent feasible to best use City resources.

e 2021 Parks, Recreation and Open Space Master Plan (PROSMP):
The Parkside Terrace Subdivision is located north of Live Oak Park. The PROSMP
identified the sidewalks along Parkview Place as part of the citywide trail/pedestrian
corridor network to provide pedestrian access to and through Live Oak Park. If feasible
and sufficient right-of-way is available, the City should consider improving and/or
widening the sidewalks along Parkview Place at the time of construction of the Parkside
Terrace Subdivision drainage improvements to best leverage City resources and

implement DMP and PROSMP recommendations during the same project.

2.3.1.7 Site 8: Villanova Place Drainage Improvements

Existing problem: Houses within the Villanova Place neighborhood are flooding heavily during
small storm events. Additionally, the neighborhood streets (First Street, Second Street, Third
Street, Avenue H, Avenue |, Avenue J, and Avenue K) experience overtopping during even minor
storm events. Existing stormwater infrastructure throughout the neighborhood does not have
enough capacity to efficiently move flow to the outfalls, and there isn’t enough capacity at
current neighborhood outfalls to hold the amount of water that is ponding. The neighborhood is
located in an area of low topography and is inundated by stormwater overflow from the Ave G
stormwater system as well as from flow which overtops Ave J. These instances of flooding can
limit residents’ ability to leave their homes during a flood event, poses a safety concern if
emergency services are unable to safely access these residences, and can cause damage to
pavement over time due to repeated inundation. The existing inundation extents are shown in

Figure 2-14 and in Appendix B.7A.
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Figure 2-14: Villanova Place Drainage Improvements - Existing Conditions Flooding Extents
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Note: Flooding extents based on existing land use conditions and the 5-year storm event.

Proposed Improvements: Proposed improvements include the regrading of neighborhood
ditches along Avenue H, Avenue |, Avenue J, and sections of First Street, Second Street, and Third
Street along with the creation of two new outfalls north of the Union Pacific Railroad. Proposed

improvements are shown in Figure 2-15 and in Appendix B.7B.

e Approximately 795 linear feet of roadside ditches would be regraded on each side of

Avenue H, starting at 3" Street, and flowing north up to 1% Street.

e Avenue | will have 785 linear feet of roadside ditch regraded on the east side of the street
starting at 3™ Street and flowing north to 1t Street and 175 linear feet added on the west

side of the road, mid-way between 2" and 15t Street, ending at 1° Street.

e Approximately 250 linear feet of roadside ditches will be added on the north side of 3™
Street and 140 linear feet on the south side of the road, flowing east to the ditches on

Avenue H.
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Approximately 240 linear feet of roadside ditches will be added on the north side of 2"
street and 200 linear feet added on the south side of the street, flowing east to the

ditches on Avenue H.

Approximately 55 linear feet of roadside ditches on Avenue J will be regraded to flow
south to connect to 310 linear feet of regraded ditch flowing west on 3™ Street, which

will connect to the regraded roadside ditch on Avenue I.

Approximately 280 linear feet of roadside ditch will be regraded to flow west on Second
Street from Avenue K to Avenue J, and then flow north on Avenue J for 310 linear feet
until it reaches First Street. A new 10’ x 2’ lateral will replace the existing 15” RCP and
connect this newly regraded ditch to the existing trunkline on First Street, which outfalls
into the Avenue J ditch near the Parc apartments and flows north to the Union Pacific

Railroad Ditch.
24” RCPs will be added for street crossings and driveway culverts where necessary.

A proposed new trunkline will be installed under First Street running west from Avenue
Jto avenue G, where it will turn north and run under the railroad to outfall into the north

railroad ditch.

o Seven 24” RCP laterals will connect the First Street south roadside ditches to the

main trunkline between Avenue J and Avenue G.

o The main trunkline will range in size from 7’ x 2.5’ RCB at the upstream end to

two, 7' x 2’ RCB at the downstream end.
Roadside ditches on the south side of First Street will be regraded as follows:

o 250 linear feet of roadside ditch will flow east from Avenue G to Avenue H to a

new 24” lateral which connects to the new First Street trunkline.

o 150 linear feet will flow west from mid-way between Avenue | and Avenue H to

a new 24" lateral which connects to the new First Street trunkline.

o 315 linear feet will flow west from Avenue J to Avenue | to new 24” laterals which

connect to the new First Street trunkline.

o 50 linear feet will flow west from the east side of Avenue J to the new 10’ x 2’

RCB lateral drains to the existing First Street trunkline.
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An additional proposed 6’ x 2’ RCB will be added to the existing system on Avenue G and
will outfall north under the railroad into the north railroad ditch. The purpose of this
proposed pipe is to provide a controlled outlet for the existing system on Avenue G to

backflow when overwhelmed instead of overtopping and spilling into the neighborhood.

Additional grading will be done at the north railroad ditch outfalls to provide lower

elevations, more capacity, and a better connection to the N.O. Simmons Ditch.

To provide some relief to the existing system on Avenue G, existing laterals will be
removed to allow water to instead flow into the proposed ditches and new First Street
system. Two, 24” RCPs will be removed on First Street; one, 24” RCP will be removed on

Second Street; and one, 24” RCP and one, 15” RCP will be removed at Third Street.

An existing 15” RCP will be removed from 1% Street where it connects flow from the west
side of Avenue J to the east side of Avenue J. This will be removed to keep water from
flowing to and overwhelming the existing system that runs north up Avenue J, and

instead directs the flow into the proposed system.

Finally, the outfall pipe that crosses under SH 361 will be upsized from four, 7’ x 3’ boxes
to five, 10’ x 5’ boxes. This will allow more flow to cross under the highway instead of

building up and overtopping the N.O. Simmons Dirch and the upstream systems.
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Figure 2-15: Villanova Place Drainage Improvements - Proposed Drainage Improvements
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Summary of Results: Benefits stemming from the proposed improvements include a reduction
in the flood depth, a reduction in the inundated area, a reduction in the number of potentially
inundated structures, a reduction in the length of unpassable road, and a reduction in the length
of time inundation occurs. Table 2-8 summarizes the modeling results for the Villanova Place

neighborhood.
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Table 2-8: Villanova Place Drainage Improvements - Summary of Results

Criteria

Existing Conditions
(No Improvements)

Existing Conditions
(With Improvements)

Future Buildout
(No Improvements)

5-yr Storm Event (6.42 inches/24-hrs)
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Inundated Area (> 6" depth; AC) 73.3 55.6 87.1
Inundated Roadway (> 6" depth; LF) 15,150 13,458 17,611
Number of Potentially Inundated
Structures (> 6" deptz) 180 147 213
Maximum Flood Depth (ft) 2.40 1.70 2.60
Length of Time Inundated (hrs) 13.20 7.60
10-yr Storm Event (7.93 inches/24-hrs)

Inundated Area (> 6" depth; AC) 90.1 80.4 103.3
Inundated Roadway (> 6" depth; LF) 18,456 18,030 20,165
Number of Potentially Inundated
Structures (> 6" deptz) 220 207 250
Maximum Flood Depth (ft) 2.7 2.3 2.8
Length of Time Inundated (hrs) 18.72 11.37

25-yr Storm Event (10.20 inches/24-hrs)
Inundated Area (> 6" depth; AC) 115.0 103.2 120.4
Inundated Roadway (> 6" depth; LF) 22,138 22,124 22,933
Number of Potentially Inundated
Structures (> 6" deptz) 281 266 292
Maximum Flood Depth (ft) 3 2.9 3.1
Length of Time Inundated (hrs) 25.78

100-yr Storm Event (14.20 inches/24-hrs)
Inundated Area (> 6" depth; AC) 134.3 130.1 138.2
Inundated Roadway (> 6" depth; LF) 24,893 24,979 25,049
Number of Potentially Inundated
Structures (> 6" deptz) 320 326 334
Maximum Flood Depth (ft) 3.4 33 3.4
Length of Time Inundated (hrs)

500-yr Storm Event (19.80 inches/24-hrs)
Inundated Area (> 6" depth; AC) 150.3 151.9
Inundated Roadway (> 6" depth; LF) 26,612 26,634
Number of Potentially Inundated
Structures (> 6" depth) 351 361
Maximum Flood Depth (ft) 3.8 3.7 3.8
Length of Time Inundated (hrs) 29.15
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Project Considerations: To achieve the proposed improvements, a drainage easement with the
Union Pacific Railroad will be required. Coordination with and project approval by TxDOT for the
proposed structures under SH 361 will be required to achieve the proposed project. The
availability of existing ROW or drainage easements should be confirmed during final design.
Existing water and wastewater lines, including a wastewater force main, may cause potential
conflicts during construction. The locations of other utilities in the area should be confirmed
during the design process to ensure there are no conflicts with the proposed drainage
improvements. No permitting requirements are anticipated. The phasing of this project should

be considered starting with the most downstream portions of the project.

e Phase 1 - Culvert Improvements Under SH 361
e Phase 2 — Avenue G and First Street Underground System Additions
e Phase 3 — Neighborhood Ditch Improvements and Culvert Removals

Planning Linkages: This section identifies potential areas of overlap and/or mutually beneficial
projects recommended in this Plan and those described in the Previous Planning Efforts section

at the beginning of this report.

e 2016 Comprehensive Master Plan (CMP):
The CMP doesn’t recommend any specific drainage improvements in the Villanova Place
neighborhood but identifies drainage as a City-wide concern. The proposed Villanova
Place drainage improvements will help to reduce current flooding issues within the

neighborhood, thus working to address the concerns identified in the CMP.

e 2018 San Patricio County Hazard Mitigation Plan (HMP):
There are no site-specific actions items in the HMP near the Villanova Place
neighborhood. However, by improving drainage and reducing flooding impacts in the
neighborhood, the improvements support proposed City of Ingleside action #6 in the
HMP for the City to upgrade undersized stormwater drains to improve drainage, reduce

flooding, and reduce flood damages to structures and infrastructure.

e 2020 Transportation Master Plan (TMP):
Much of the drainage improvements proposed in the Villanova Place neighborhood run

parallel to roads. Per policy in the TMP, any road improvement projects also needed in
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the areas of proposed drainage improvements should be completed at the same time to

best leverage City resources.

e 2021 Parks, Recreation and Open Space Master Plan (PROSMP):
The proposed drainage infrastructure includes new outfalls on the north side of the
Union Pacific Railroad near a drainage channel. This channel is at the northwest end of
one of the City’s most heavily programmed parks, N.O. Simmons Park. There is also a
well-used trail around the perimeter of the park. As long as the trail remains usable,
there shouldn’t be any concerns about the proposed drainage improvements. There are
no other strong linkages to the PROSMP.

o The PROSMP recommended updating the pedestrian bridge that crosses the
N.O. Simmons Ditch. Bridge replacement should be considered as part of the
drainage project.

2.3.1.8 Site 9: Humble Addition and Avenue B Drainage Improvements

Existing problem: Residential properties in the Humble Addition are experiencing inundation
throughout the neighborhood and local streets. Additionally, the neighborhood streets
(Oklahoma Avenue, Texas Avenue, Arkansas Street, and Waco Street) experience overtopping
during even minor storm events. Existing roadside ditches throughout the neighborhood do not
have enough capacity to efficiently move flow to stormwater pipes, resulting in ponding within
the streets and flooding of homes. CCTV inspection of the existing pipes also showed several
locations of damage or debris in the pipes which is limiting the capacity of the pipes. These
instances of flooding can limit residents’ ability to leave their homes during a flood event, poses
a safety concern if emergency services are unable to safely access these residences, and can
cause damage to pavement over time due to repeated inundation. There are also three schools
located within or adjacent to the Humble Addition neighborhood. Reducing flood extents will
provide a safer route to the schools for children that live in the neighborhood, or who cross
through the neighborhood to get to school. The existing inundation extents are shown in Figure

2-16 and in Appendix B.8A.
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Figure 2-16: Humble Addition and Avenue B Drainage Improvements - Existing Conditions Flooding
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Note: Flooding extents based on existing land use conditions and the 5-year storm event.

Proposed Improvements: The main trunkline on Avenue B will be upsized, lateral lines on the
side streets will be upsized and/or extended, and roadside ditches will be regraded for better
connection to the Avenue B trunkline. Proposed improvements are shown in Figure 2-17 and in

Appendix B.8B.

e The existing trunkline along Avenue B will be removed and new pipes will be installed
ranging in size from 36-inch RCP at the most upstream end to a 6 x 3’ RCB at the

downstream end.

e Laterals on the north side of Oklahoma Drive will be extended by 125 feet, and upsized

to RCPs ranging in size from 24-inch RCP to 36-inch RCP.

e Laterals on both sides of Texas Avenue will be extended by 75 feet, and upsized to 36-

inch RCPs.
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e Ditches on 5™ Street, 6™ Street, and 7t Street will be regraded to flow west into the
Avenue B trunkline, and 18-inch RCP culverts will be added crossing Avenue B to connect
the ditches to the main system. The roadside ditch along the east side of Avenue B will

also be regraded to these new culverts.

e Ditches will also be regraded along both sides of Oklahoma Avenue, Texas Avenue,
Mustang Drive, and the north side of Waco Street. Driveway culverts will be added or

upsized where necessary to provide adequate capacity for water flowing through the

ditches.

o The ditches on Oklahoma Avenue will flow northwest into an existing system on

San Angelo and southeast into the Avenue B system.
o Texas Avenue will flow northwest into the existing system on San Angelo.
o Mustang Drive will flow southeast into the Avenue B system.

o The ditches on Waco Street will flow southeast to an existing underground
stormwater system that runs east along Waco Street and connects to the Main

Street system.

e A connection will be made from the existing Waco Street system to the new Avenue B
system so water from Waco Street can flow into the Avenue B system or the Main Street

system, which it is currently connected to, as system capacity is available.
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Figure 2-17: Humble Addition and Avenue B Drainage Improvements - Proposed Drainage
Improvements
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Summary of Results: Benefits stemming from the proposed improvements include reductions in
the flood depth and inundated area, a reduction in the number of potentially inundated
structures, a reduction in the length of unpassable road, and a small reduction in the length of

time inundation occurs. Table 2-9 summarizes the modeling results for the Humble Addition

neighborhood.
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Table 2-9: Humble Addition and Avenue B Drainage Improvements - Summary of Results

Criteria

Existing Conditions
(No Improvements)

Existing Conditions
(With Improvements)

Future Buildout
(No Improvements)

5-yr Storm Event (6.42 inches/24-hrs)
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Inundated Area (> 6" depth; AC) 13.9 12.3 15.2
Inundated Roadway (> 6" depth; LF) 3,867 2,940 4,410
Number of Potentially Inundated
Structures (> 6" deptz) 19 16 26
Maximum Flood Depth (ft) 1.50 1.20 1.60
Length of Time Inundated (hrs) 4.95 4.32 6.65
10-yr Storm Event (7.93 inches/24-hrs)
Inundated Area (> 6" depth; AC) 18.8 17.5 20.1
Inundated Roadway (> 6" depth; LF) 5,600 5,159 6,088
Number of Potentially Inundated
Structures (> 6" deptz) 34 27 40
Maximum Flood Depth (ft) 1.8 1.7 1.9
Length of Time Inundated (hrs) 7.18 5.75 12.93
25-yr Storm Event (10.20 inches/24-hrs)
Inundated Area (> 6" depth; AC) 25.5 24.7 26.3
Inundated Roadway (> 6" depth; LF) 7,458 7,248 7,759
Number of Potentially Inundated
Structures (> 6" deptz) >6 >> 64
Maximum Flood Depth (ft) 2 1.9 2
Length of Time Inundated (hrs) 8.72 6.05 9.2
100-yr Storm Event (14.20 inches/24-hrs)
Inundated Area (> 6" depth; AC) 33.6 32.9 35.0
Inundated Roadway (> 6" depth; LF) 9,527 9,287 9,835
Number of Potentially Inundated
Structures (> 6" deptz) 80 80 89
Maximum Flood Depth (ft) 2.2 2.1 2.4
Length of Time Inundated (hrs) 10.15 8.38 12.78
500-yr Storm Event (19.80 inches/24-hrs)
Inundated Area (> 6" depth; AC) 44.0 43.5 46.0
Inundated Roadway (> 6" depth; LF) 11,212 11,204 11,811
Number of Potentially Inundated
Structures (> 6" deptz) 108 109 111
Maximum Flood Depth (ft) 2.3 2.2 2.3
Length of Time Inundated (hrs)
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Project Considerations: For the proposed improvements to continue to be beneficial for the
neighborhood, any future development that will outfall into the Avenue B Ditch should be
required to detain stormwater on site and release it at a rate equal to or less than existing
conditions. If development is allowed to occur to the future buildout conditions anticipated in
the Future Land Use Plan without limiting stormwater runoff, the Avenue B Ditch becomes
overburdened, and the proposed Humble Addition and Avenue B Drainage Improvements
become ineffective. Existing water and wastewater lines may cause potential conflicts during
construction. Locations of other utilities in the area should be confirmed during the design
process to ensure there are no conflicts with the proposed drainage improvements. No

permitting requirements are anticipated.

Planning Linkages: This section identifies potential areas of overlap and/or mutually beneficial
projects recommended in this Plan and those described in the Previous Planning Efforts section

at the beginning of this report.

e 2016 Comprehensive Master Plan (CMP):
The CMP highlights a need for improved flood control measures and includes
infrastructure policies to implement varying methods for stormwater drainage
management. While there are no specific projects recommended in the CMP, the
proposed Humble Addition and Avenue B drainage improvements help to implement the
CMP’s high-level policies and address community concern about flooding in residential

areas.

e 2018 San Patricio County Hazard Mitigation Plan (HMP):
City of Ingleside action #12 in the HMP recommends implementation of Avenue B
drainage project improvements to reduce the risk of flood damage to structures and
infrastructure an improve emergency access to neighborhoods. The HMP notes that this
project is a key component of down-stream drainage improvements for the older
neighborhoods in the City and that residences in the area were blocked by high water
during Hurricane Harvey. The proposed Humble Addition and Avenue B drainage

improvements have strong plan linkages to the HMP.
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2020 Transportation Master Plan (TMP):

The TMP recommends combining street and utility projects whenever possible. All of the
proposed drainage improvements in this project run parallel to roads. If any road
improvement projects are also needed in the areas of proposed drainage improvements,

they should be completed at the same time to best leverage City resources.

2021 Parks, Recreation and Open Space Master Plan (PROSMP):

The proposed Humble Addition and Avenue B drainage improvements are located east
of Faith Park. The PROSMP identified the sidewalks along Avenue B and Mustang Drive
as part of the citywide trail/pedestrian corridor network to provide pedestrian access to
Faith Park. If feasible and sufficient right-of-way is available, the City should consider
improving and/or widening the sidewalks along Avenue B and Mustang Drive at the time
of construction of the Humble Addition and Avenue B drainage improvements. This will
best leverage City resources and implement DMP and PROSMP recommendations during

the same project.

2.3.1.9 Site 10: Live Oak Ditch

Existing problem: Live Oak Ditch has low points along the channel banks that are overtopped

during all modeled storm events. The overtopping is mostly occurring in the ditch section

upstream of Parkview Place Road. This is likely due to restricted flow through the culverts under

Parkview Place and the outfall culvert into Kinney Bayou under North Street and Main Street (FM

1069). Runoff from the east of the channel is not able to enter since the culverts are restricting

flow and causing water surface elevations to increase in the upstream section of the channel.

Additionally, residential development is anticipated east of Achievement Boulevard, and will

drain into Live Oak Ditch. Future development pressure on the existing system will increase

flooding depth and extents, and result in flooding problems to existing and future homes and

residents. The existing inundation extents are shown in Figure 2-18 and in Appendix B.9A.
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Figure 2-18: Live Oak Ditch - Existing Conditions Flooding Extents
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Note: Flooding extents based on existing land use conditions and the 5-year storm event.

Proposed Improvements: Regrade and widen Live Oak Ditch, install a larger outfall structure for
the Live Oak Ditch, and add a new Parkview Ditch for future development. Proposed

improvements are shown in Figure 2-19 and in Appendix B.9B.

e Improve approximately 6,230 linear feet of the grass-lined Live Oak Ditch. The bottom
width will be widened from approximately 15 feet to 18 feet, and the ditch will be
deepened by approximately 3.5 feet in some locations. These improvements include
regrading and widening the full length of the ditch and concrete lining the bend in the

ditch to prevent erosion.

e Upsize all culverts within Live Oak Ditch to two 9’ x 5’ RCBs to allow the channel to flow

with no impedance from the culverts.

e |[nstall 1,106 linear feet of two new 9’ x 5’ RCB outfall structures to connect Live Oak

Ditch to Kinney Bayou.
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e An additional ditch, “Parkview Ditch”, is also proposed to discharge into Live Oak Ditch
to support future development of nearby land. Parkview Ditch will consist of

approximately 1,550 linear feet of grass-lined ditch with a 20-foot bottom width.

Figure 2-19: Live Oak Ditch - Proposed Drainage Improvements
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Summary of Results: Benefits stemming from the proposed improvements include reductions in
the flood depth, flood extents, and the amount of inundated time. Table 2-10 summarizes the

modeling results for the Southside Outfall area.
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Existing Conditions
(No Improvements)

Existing Conditions
(With Improvements)
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Future Buildout
(No Improvements)

5-yr Storm Event (6.42 inches/24-hrs)
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Inundated Area (> 6" depth; AC) 156.2 109.1 191.3

Inundated Roadway (> 6" depth; LF) 2,803 2,378 3,579

Number of Potentially Inundated

Structures (> 6" deptz) 1 > 14

Maximum Flood Depth (ft) 1.56 0.90 1.81

Length of Time Inundated (hrs) 66.00 62.00 60.00

10-yr Storm Event (7.93 inches/24-hrs)

Inundated Area (> 6" depth; AC) 189.9 134.3 223.1

Inundated Roadway (> 6" depth; LF) 3,780 2,896 4,158

Number of Potentially Inundated

Structures (> 6" deptz) 13 > 16

Maximum Flood Depth (ft) 2.06 1.32 2.22

Length of Time Inundated (hrs) 72.25 68.75 66.25
25-yr Storm Event (10.20 inches/24-hrs)

Inundated Area (> 6" depth; AC) 235.9 169.8 268.1

Inundated Roadway (> 6" depth; LF) 4,673 3,833 4,880

Number of Potentially Inundated

Structures (> 6" deptz) 15 8 16

Maximum Flood Depth (ft) 2.52 1.88 2.64

Length of Time Inundated (hrs) 77.25 70.75 70.75
100-yr Storm Event (14.20 inches/24-hrs)

Inundated Area (> 6" depth; AC) 303.0 224.6 332.8

Inundated Roadway (> 6" depth; LF) 5,896 4,864 6,040

Number of Potentially Inundated

Structures (> 6" deptz) 19 11 21

Maximum Flood Depth (ft) 3.08 2.55 3.17

Length of Time Inundated (hrs) 82.25 71.25 77.25
500-yr Storm Event (19.80 inches/24-hrs)

Inundated Area (> 6" depth; AC) 366.7 288.8 390.9

Inundated Roadway (> 6" depth; LF) 6,661 5,769 6,810

Number of Potentially Inundated

Structures (> 6" deptz) 22 13 21

Maximum Flood Depth (ft) 3.59 3.13 3.63

Length of Time Inundated (hrs) 86.25 75.25 80.25
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Project Considerations: The proposed improvements to existing components (Live Oak Ditch and
the culvert under North Street/Main Street) should be achieved within the existing City ROW or
drainage easements. However, it should be confirmed during final design that the proposed
improvements can be constructed within the existing easements. Coordination with and project
approval by TxDOT will be required to achieve the proposed project. A new drainage easement
will be required for construction of the Parkview Ditch. The easement can be dedicated prior to
development or would need to be part of the plat requirements when development occurs. Qil,
natural gas, highly volatile liquid, and wastewater pipelines may cause potential conflicts during
construction. The most notable point of potential conflict is near the proposed Parkview Ditch.
Locations of utilities in the area should be confirmed during the design process to ensure there
are no conflicts with the proposed drainage improvements. A USACE Nationwide Permit (NWP
7, 18, or 58) may be required for this project due to the project tie-in at Kinney Bayou and should
be confirmed during final design. Phasing of this project should be considered starting with the

most downstream portions of the project.
e Phase 1 — North Street Culvert between Live Oak Ditch and Kinney Bayou
e Phase 2 — Live Oak Ditch Improvements

e Phase 3 — New Parkview Ditch

Planning Linkages: This section identifies potential areas of overlap and/or mutually beneficial
projects recommended in this Plan and those described in the Previous Planning Efforts section

at the beginning of this report.

e 2016 Comprehensive Master Plan (CMP):
The CMP documented multiple concerns about drainage throughout the City. While
there is no specific project documented in the CMP that complements or conflicts with
the Live Oak Ditch, the proposed ditch improvements will help to improve drainage in
the existing residential area to the north as well as the planned future residential area
to the east. This proposed project will help to address some of the drainage concerns

identified in the CMP.

e 2018 San Patricio County Hazard Mitigation Plan (HMP):
The HMP recommended County-wide and Ingleside-specific mitigation actions to reduce

the negative impacts of natural hazards. The proposed improvements to the Live Oak
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Ditch support proposed action #7 for the City of Ingleside to undertake a comprehensive

study of flood risk and implement feasible alternatives for flood reduction.

2020 Transportation Master Plan (TMP):

The Thoroughfare Plan included in the TMP identifies a proposed major collector road
running north-south just east of Live Oak Park. This is one of the areas that will benefit
from improved drainage once the Live Oak Ditch improvements are implemented. If any
further detail is known about the exact routing of that future road, it should be

considered when designing this project.

2021 Parks, Recreation and Open Space Master Plan (PROSMP):

The Live Oak Ditch runs through the northern part of the City’s Live Oak Park, a large
portion of which is in the existing inundation area during a 5-year storm event. The
PROSMP included a conceptual master plan for the park with various improvements. The
proposed park improvements are south of the ditch and do not conflict with the
proposed ditch improvements. Instead, the Live Oak Ditch improvements will help to
alleviate some park inundation during storm events and thus help to support the master
plan vision. While much of the park and its proposed improvements will still be

inundated during a 5-year storm event, it will be to a lesser extent.

2.3.2 Small Projects List

FNI was tasked to develop a list of “smal

II’

drainage projects that do not require hydrologic or hydraulic

modeling but will improve the performance of the drainage system. These small projects are maintenance

focused and can likely be completed by City staff or utilizing the City’s operations and maintenance

budget. The locations of potential small projects were noted during site visits, surveys, and CCTV

inspections. A summary of each suggested small project is listed below, and the complete Small Projects

Memorandum is included as Appendix J.

1. Clear Blocked Storm Pipe on Texas Avenue

e Concrete debris is blocking the storm drain. Clear the debris in the pipe to improve

performance of drainage system.
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2. Clear and Repair Storm Pipe on Avenue B

e  Obstructions and collapsed/deformed pipes are blocking flow in the storm drains. Clear debris
and repair failing pipe segments to improve performance of drainage system.

3. Clean Storm Pipes, Manholes, and Safety End Treatments on Main Street

e The storm drains and manholes are blocked with silt and trash making them inaccessible.
Clear silt and debris to improve performance of drainage system.

e Coordinate with landscape workers and/or property owners not to leave excessive grass
cuttings in ditches and pipe inlet areas to prevent buildup within drainage system.

4. Clean out Driveway Culverts on Church Street

e Driveway culverts are filled with dirt and one culvert end is broken. Clear dirt in culverts and
fix broken culvert end to improve performance of drainage system.

5. Clean out Storm Drains on Avenue A

e Culverts are filled with leaves and dirt. Clean dirt and vegetation in culverts to improve
performance of drainage system.

2.4 OPINION OF PROBABLE PROJECT COSTS

An opinion of probable project cost was developed for each CIP based on the conceptual project
components. The project cost includes final design, permitting, and construction. It was assumed that

each CIP would be completed as a standalone project.

All unit prices are in 2023 dollars and are based on recent bid tabulations and FNI’s experience with
projects with similar design, construction, permitting, and maintenance elements. The cost for
maintenance is not included. A 30% construction contingency was included in each estimate due to the
preliminary nature of the design as no survey, geotechnical, structural services, or locations of

underground utilities and infrastructure were performed.

The requirement for land acquisition is noted for the projects where applicable. However, land acquisition
costs were not accounted for during the development of CIP opinion of probable construction cost. The
City is encouraged to confirm land acquisition requirements and costs prior to the final design process to

ensure the required easements or rights-of-way can be obtained.

USACE permitting was incorporated into the cost estimate for each project. Based on past FNI experience

and the nature of each project, it was determined whether each project might require a Nationwide
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permit, an Individual permit, or no permit. Projects that were anticipated to require a Nationwide permit
were assumed to require $50,000 for permitting purposes, while those that were anticipated to require

an individual permit were assumed to require $100,000 for the permitting process.

Appendix D contains the preliminary opinion of probable project cost (OPPC) for each CIP, and total

project costs are summarized in Table 2-11.

Table 2-11: OPPC Summary by Project Site

Project Name Project Cost
Site 1: Humble Ditch Improvements S 10,227,900
Site 3: Kenny Lane/Whitney Lake Infrastructure S 2,876,083
Site 4: SH 1069 Drainage Improvements - McCampbell $ 15,869,600
Slough to Mooney Lane
Site 5: Mooney/Morgan Long-Term Ponding — Avenue A to $ 1,019,800

Saunders Street
Site 6: Nystrom Addition Drainage Improvements $ 2,823,800

Site 7: Parkside Terrace Subdivision Drainage Improvements S 9,148,800

Site 8: Villanova Place Drainage Improvements $ 10,075,000
Site 9: Humble Addition and Avenue B Drainage $ 5,362,300
Improvements

Site 10: Live Oak Ditch $ 16,188,700

3 PROJECT PRIORITIZATION

A ranking system was used to assess the relative severity of the identified drainage problems using
weighted criteria that are used to assign a score to each project. The CIP ranking will assist the City in
establishing annual funding priorities and needs. The ranking system is an integral component of a “living”
master plan document with which existing projects can be modified and future projects can be added and
prioritized. The overall ranking list shown in Appendix G provides the City with a method for determining
which projects receive priority. This ranking process is not intended to provide a prioritized list in which
the City must complete in order without exception. However, it is a tool that can be used to help the City

staff in annual budgeting and project implementation for their stormwater infrastructure improvements.
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3.1 IDENTIFICATION OF RANKING CRITERIA

The first step in the ranking process was to develop the criteria for scoring and ranking the projects. FNI
coordinated with City staff to develop the different ranking criteria. The following ranking criteria were

recommended (see Section 3.3 for additional information on each ranking criteria).

e Life and Safety

e Property Damage

e Road Level of Service
e Project Cost

e Planning Linkages

3.2 CRITERIA WEIGHTING

The second step in the ranking process was to assign weighting factors to each criterion. This was
accomplished through the “pairwise” process. Pairwise comparison provides a simple, customizable, and
rational framework to structure the ranking process. A pairwise comparison table was created, which
allowed each criterion to be weighed against the others by determining which criterion was more
important than another based on a scale of 1 to 3. A score of 3 means that one criterion is considered
more important than another, a score of 2 means that the criteria are of the same importance, and a score

of 1 means that the criterion is considered less important than another.

The results of the pairwise exercise are shown in Table 3-1. For example, when comparing Life and Safety
to Property Damage, a value of 3 would mean Life and Safety is considered more important, a value of 2
would mean the two criteria are equally important, and a value of 1 would mean Life and Safety is less
important than Property Damage. Once this comparison is complete for each criterion, the total score for
that criterion is determined and then the “weight” of that criterion is determined by dividing the individual
score for that criterion by the sum of all scores. The formula used to calculate criterion weights, as well as
an example calculation for the weight of the Life and Safety criterion is represented in Equation 3-1 and
Equation 3-2, respectively.

Equation 3-1: Calculation of Criterion Weight
Individual Score

Weight = Sum of all Scores

Equation 3-2: Example Calculation of Criterion Weight
9
Weight (Life & Safety) = 21 0.38
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Table 3-1: Pairwise Evaluation Criteria Ranking Results

Criteria I;.::lzrgtz I:::::;:i Sum | Weight
12 0.30
Property Damage 1 3 3 3 10 0.25
8 0.20
Planning Linkages 1 1 1 3 6 0.15
4 0.10

3.3 CRITERIA SCORING

After the criteria weighting was complete, FNI collaborated with the City to develop thorough descriptions
and scoring systems for each category. The goal was to establish measures that provide consistent results
and that would allow future projects to be added to the Master Plan if needed. It was determined that
each criterion would have a 5-point scoring range, ranging from a minimum score of 0 and a maximum
score of 5. Quantifiable measures and unique scoring guidelines were developed for each criterion. The
following list provides descriptions of the ranking process and the scoring ranges developed for each

criterion.

3.3.1 Life and Safety

Even though roadways are commonly used to convey stormwater, the depth of the water over the

roadway can pose a risk to the public. This criterion can help high risk areas rank higher on the list.

Project scoring is based on depth of flooding within the project limits, where deeper flooding depths are

assigned higher points.
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Table 3-2 shows the scoring point system for this category.
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Table 3-2: Life and Safety Scoring

Depth of Flooding (ft) Points
>2 5
15-2 4
1-15 3
05-1 2
0-0.5 1
0 0

3.3.2 Property Damage

Property damage due to flooding can have a lasting impact on communities due to the economic
hardships it can impose on families and businesses during the rebuilding process and the reduction in

property values that can accompany a home being flooded.

Project scoring is based on the number of potentially inundated structures within a project extent based
on modeling. For the Ingleside projects, the number of potentially inundated structures was determined
based on modeling the existing land use conditions (existing buildout) with existing infrastructure
remaining (no stormwater improvements). Projects that serve an area with more potentially inundated

structures will score higher. Table 3-3 shows the scoring point system for this category.

Table 3-3: Property Damage Scoring

Potentially Inundated Structures Points
(Existing Buildout; No Improvements)

> 20 5

11-19 4

4-10 3

2-3 2

1 1

0 0

3.3.3 Road Level of Service

During significant rainfall events, stormwater may overtop roadways or pedestrian routes creating a
hazard for pedestrians, bicyclists, and motor vehicle operators. Also, the flooding of a roadway effectively
removes that segment from the surface transportation system. Based on the location of such flooding,
and the traffic loading of the street, serious problems may result by interrupting a driver’s ability to move

through the area, particularly to critical facilities (e.g., hospitals, police stations, etc.).
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Project scoring is based on road classification (e.g., arterial, local, etc.), with a project’s score being higher
for roadways that have higher volumes of traffic. Roadway functional classifications were determined

using the City’s Transportation Master Plan. Table 3-4 shows the scoring point system for this category.

Table 3-4: Road Level of Service Scoring

Road Level of Service Points
Arterial 5
Collector 3
Local 1
No Road 0

3.3.4 Planning Linkages

If a drainage project can be incorporated into another City planned project, that achieves multiple plan
goals, is efficient use of City funds, and could potentially open additional funding source opportunities.
For example, a grant typically dedicated to parks development could potentially be leveraged to fund a

proposed drainage project as part of the overall park project.

Project scoring is based on if the drainage project can be incorporated as part of another project identified
in one of the City’s master plans (Parks, Recreation and Open Space Master Plan; Transportation Master
Plan; Comprehensive Plan; or San Patricio County Hazard Mitigation Plan). If there is a linkage to projects
in one of the other plans, then it gets a higher score. Table 3-5Table shows the scoring point system for

this category.

Table 3-5: Planning Linkages Scoring

Linked to a Project in
Another Master Plan?
Yes 5
No

Points

3.3.5 Project Cost

Each stormwater capital project will vary in size of improvement, the type of project, and the overall cost.
It is important for the City to be able to provide funds for each identified project, and to develop a cost-
effective implementation schedule for the funding provided. This criterion can help some smaller projects
rank higher on the list because lower cost projects can be accomplished with less impact to the City

budget.
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Project scoring is based on the estimate of total project cost, with lower-cost projects receiving the highest

points. Table 3-6 shows the scoring point system for this category.

Table 3-6: Project Cost Scoring

Project Cost ($) Points

Project Cost < $100,000
$100,000 < Project Cost < $500,000
$500,000 < Project Cost < $1,000,000
$1,000,000 < Project Cost < $5,000,000
Project Cost > $5,000,000

RN WA~ OU

3.4 PROJECT SCORING AND RANKING

Each project was scored in each of the four criteria and then multiplied by the corresponding criteria
weights to develop a total score. The projects were ranked according to the total score, with 5 being the
maximum possible score and 0 being the lowest possible score. In the event of a tied score between
projects, the project with the higher criteria score for the highest weighted criteria was prioritized. Project

scoring and ranking for all nine CIP projects are summarized in Table 3-7 with additional details included

in Appendix G.
Table 3-7: Project Ranking
. Project Project
Project Name Score Ranking
Site 1: Humble Ditch Improvements 2.70 6
Site 3: Kenny Lane/Whitney Lake Infrastructure 2.96 3
Site 4: SH 1069 Drainage Improvements - McCampbell Slough to
2.95 7
Mooney Lane
Site 5: Mooney/Morgan Long-Term Ponding — Avenue A to
2.40 8
Saunders Street
Site 6: Nystrom Addition Drainage Improvements 1.95 9
Site 7: Parkside Terrace Subdivision Drainage Improvements 2.71 5
Site 8: Villanova Place Drainage Improvements 2.75 4
Site 9: Humble Addition and Avenue B Drainage Improvements 3.10 2
Site 10: Live Oak Ditch 3.50 1
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4 GIS DATABASE DEVELOPMENT

FNI GIS personnel developed an ESRI File Geodatabase schema for survey and field data collection of City
owned assets. Assets include City stormwater-specific data to acquire detailed and accurate data of
channels, roadway crossings, and hydraulic structures along the key outfalls for the studied watersheds.
FNI coordinated with the City and survey field collection subconsultant to receive input on developing the
GIS data schema model and define data collection attributes. Certain principles were utilized to guide the
overall database design (e.g., elimination of redundant data to improve database performance). A good
database design will divide data into specific subject tables, links data tables together via joins and/or
relationships classes, ensures a high level of accuracy and integrity of data, and enhances data processing

and project reporting.

A database should be considered a “living document” that can be altered as needed in the future as new
projects arise or as the City’s needs change. It should be noted that some aspects of the database may
need to be revisited by City personnel. Data can be updated within the provided schema using ESRI’s
ArcGIS Field Maps app as well as ArcGIS PRO. The end user can download the ArcGIS Field Maps app to
their preferred mobile device and link directly to an ArcGIS Online web map containing all GIS spatial data
provided by the City and data collected via survey. FNI worked with City personnel to create an ArcGIS
Online stormwater asset web map that can be used to collect data in real-time allowing the City to further

develop their stormwater asset inventory. The use of ArcGIS Field Maps allows the end user to:

e Efficiently collect and update data in the field

e  Work offline if Wi-Fi is not available

e Provide Real-Time data storage in the ESRI cloud environment
e Spatially link field photos and data to feature locations

e Support Android, iOS and Windows devices

e Easily share work with your internal and external clients, including videos and images

4.1 DATA COLLECTION

Due to the scale of the project and having subconsultants collect survey data, data management was
essential. The City provided FNI with their GIS stormwater infrastructure inventory, which includes
stormwater pipes and numerous stormwater features throughout the City. This dataset has been

periodically updated over time to include new developments. FNI reviewed previous watershed studies,

70

Packet Page 138 of 674



Drainage Master Plan F FREESE
(]

City of Ingleside NICHOLS

reports, and record drawings from the City for the study area. FNI deployed surveyors into the field to
collect attribute data for specific stormwater features. These attributes were, in turn, utilized by FNI
engineers for hydraulic analysis and models. The City’s stormwater infrastructure data was then used in

the basin delineation to accurately portray the direction that runoff moves throughout the City.

Asset GIS attribute data collected by the CCTV inspector and surveyor included storm drain system
features, channel cross sections, and culvert elevation data upstream and downstream. FNI obtained data
for culverts, storm drain pipes, bridge type and shape, channel type and shape, stormwater pipes, inlets,
curb opening, types of structures, elevations, asset shape, length and width, detailed notes, etc. FNI
developed a Stormwater Structures Type Guide, which can be referenced by a data collector to ensure
they are entering the correct information into the geodatabase. FNI also developed a Condition Rating
Guide, which can be used by data collectors or surveyors in the field to rate the current conditions of the
infrastructure. Having a guide should result in more consistent data entry between multiple input sources
if all data collectors reference the guide when making their assessments. These systems can be applied to
each asset inventoried within the ArcGIS database. Appendix E provides a summary of the Stormwater
Structures Type Guide and Condition Rating Guide. The rating system was deployed with automated
domains (pull-down menus) within the ESRI geodatabase so end users can easily select a rating on their
mobile device in the field. Predefined pull-down domain menus reduce the risk of spelling errors within
the database, as well as reduce post-office time/cost during the QC process. Once the data was collected
in the field, it was published to the ESRI ArcGIS Online cloud and exported to a geodatabase that can be

saved to the City local network.

5 MAINTENANCE PLAN
5.1 KEY MAINTENANCE LOCATIONS

Maintaining the City’s drainage infrastructure improves the system’s performance during a storm event
and reduces costs by making repairs early before a system failure occurs. The following locations (see

Figure 5-1) have been identified as priorities for maintenance to ensure proper system functionality.

e Whitney Lake — This regional detention pond and wetlands area is a key component of the
drainage system for the northern area of Ingleside. Not only does it provide storage during various
storm events, but it also provides important water quality features. It should be regularly

maintained so it functions as intended.
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McCampbell Slough — This ditch is a major component of the City’s drainage system, providing
drainage for a significant portion of the City located north of SH 361 as well as some areas located
south of SH 361 and the railroad. McCampbell Slough should be regularly checked for erosion and
the channel should be maintained so it is clear of brush and trees. Allowing vegetative growth or
erosion/sedimentation in the channel reduces its capacity and reduces the efficiency of the

systems draining to McCampbell Slough.

Humble Ditch — Although not a major outlet for much of the existing developed area in the City,
if this ditch is not maintained properly stormwater in the system will backflow into the West Main
Street area and result in ponding water that takes a significant amount of time to drain off.
Keeping the channel clear of brush and trees allows for the areas of the City that drain to the ditch

to drain off more quickly.

Kinney Bayou — This ditch is a major component of the City’s drainage system, providing drainage
for the majority of the City located south of SH 361. Kinney Bayou should be regularly checked for
erosion and the channel should be maintained so it is clear of brush and trees. Allowing vegetative
growth or erosion/sedimentation in the channel reduces its capacity and reduces the efficiency

of the systems draining to Kinney Bayou.

Live Oak Street/Main Street Culverts — The Avenue G Ditch crosses under Live Oak Street and
then Main Street before outfalling into Kinney Bayou. These two culvert systems are a key
component of the drainage system for a large portion of the City. These culverts should be
regularly inspected for integrity and capacity. Any debris clogging the culverts should be removed,
and any damage should be repaired to prevent further damage or degradation that would result

in more costly repairs in the future.
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Figure 5-1: Key Maintenance Locations
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5.2 MAINTENANCE RECOMMENDATIONS

The City’s plan for maintaining drainage capacity and longevity of the stormwater infrastructure should
include the following components.

e Once ayear provide a public informational flyer to residents either through utility billing or public
broadcast that lists dos and don’ts for maintaining the City’s drainage system. These include the
following:

o Remove trash and debris before major storm events.

o Properly dispose of yard trimmings and pet waste.

o Do not pour grease into the storm drain system.

o Keep yard and pet waste out of the path of drainageways.

o Report issues and damaged drainage infrastructure before it becomes a major repair.

o Document issues for investigation or repair.
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e City staff should enforce the following:

o Proper disposal of yard trimmings by residents and businesses.
o Proper erosion and sedimentation controls for all developments.

e Mowing/trimming vegetation twice a year to no less than 6 inches in height along all
ditches/channels.

e Use aquatic herbicide to control cattails in all channels.

e Inspecting major channels/outfalls/culvert crossings after each significant storm event to assess
damages, erosion, siltation/sediment, or excess drainage/ponding for blockages.

e Create a list of known areas that clog regularly to address those issues first after a rain event.
Note the major issue for the persistent problem and determine a reasonable solution (e.g., grate
inlet clogs with debris/grass clippings; install an alternate inlet to allow the debris to pass, such
as, an area inlet).

e Establish a routine inspection schedule for drainage facilities throughout the community to ensure
maintenance agreements are followed and facilities are functioning correctly. Routine inspection

will encourage acceptable practices and make ordinances more effective.

6 STORMWATER CRITERIA REVIEW AND BEST MANAGEMENT
PRACTICES

Stormwater criteria and regulations represent the first defense in creating an effective, high quality
stormwater conveyance system. By ensuring proper design and construction, the City can be confident
that stormwater challenges will not only cease to worsen, but potentially improve over time. Likewise,
actions by property owners beyond the design and construction of stormwater infrastructure can
drastically impact performance of Ingleside’s conveyance system. Enacting and updating regulations serve
to reduce the potential for negative impacts to adjacent properties and preserve the effectiveness of
stormwater infrastructure. The following storm water criteria recommendations are provided for the

City’s consideration.

e Establish impervious cover or lot coverage standards, either within the subdivision ordinance or
by district within the zoning ordinance, in order to provide firm parameters for coverage and
runoff coefficients to support improved design. This would also reduce exacerbation of flooding

concerns prompted by increased development intensity.
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Establish standards and practices to minimize impervious surface through efforts such as reduced
street widths, incorporating sunken landscaped islands, clustering development, preservation of
natural areas, reducing parking requirements, and requiring use of pervious surfaces for excess

parking above minimum ratios.

Establish regulations for illicit discharges into the municipal storm system. This regulatory
approach seeks to specifically prohibit several activities, as well as erosion controls and mitigation,
likely to result in increased non-point source pollutant loads in the stormwater system and that
can also interfere with stormwater flow performance. Requirements for erosion and
sedimentation controls reduce pollutant loads in runoff and maintain stormwater conveyance

system flow capacity.

Enforce, and adopt as needed, policies, regulations and practices to assure individual sites and
development projects avoid negatively impacting adjacent property owners through poor storm
drainage. Establish and update stormwater management and drainage regulations, creating a
system of inspections, creation of necessary easements and establishment of maintenance
entities to ensure private stormwater facilities function as designed years later as well as during
construction. This should establish provisions for post-construction maintenance by the property
owner in an effort to assure proper performance of stormwater conveyances. This can be coupled

with third-party inspectors and reporting to the City.

Promote regional stormwater detention as preferable to numerous, disconnected and poorly
maintained on-site detention ponds and water quality facilities. Evaluate potential to establish a

drainage impact fee approach for Ingleside.

Update inspection and acceptance criteria for new stormwater infrastructure related to new
development, as well as City-related projects. Require contractors to submit CCTV for storm drain
projects as part of the substantial completion review in order to identify issues for contractor

resolution before issuing acceptance or final payments.

Update ordinances to require mitigation of impervious areas through green stormwater
infrastructure controls and establish criteria and appropriate design technical standards. This
serves to reduce pollutant loads in runoff, reduce maintenance costs to the City in maintaining

and repairing the stormwater conveyance system, and preserves flow capacity and performance.
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Update regulations to limit cut and fill of a site without a development permit. This ordinance
addresses the fundamental geography of Ingleside, where changes in grade of less than a foot can
significantly alter runoff characteristics, direction and other attributes. By requiring all cut and fill
activity to secure an appropriate permit, the City is better positioned to avoid issues of negative
stormwater impacts to adjacent properties. This is commonly accomplished through zoning

ordinances.

Amend the zoning, subdivision and other relevant ordinances to require pre-construction and pre-
development meetings. This provides a forum to ensure projects begin with the best of intentions

with clarity of standards and expectations, resulting in a better experience for all parties.

Update or replace the City’s current flood damage prevention ordinance, enacting several
provisions representing higher regulatory approaches for potential participation in the
Community Rating System. The recommended changes, particularly increases to freeboard and
raising finished floor elevations above the crown of the street, acknowledge the changing
characteristics of flooding related to rising sea levels, higher tidal ranges and increasingly severe

tropical systems. Specifically, the following enhancements are recommended:

o Require that new construction and substantial improvement of any residential structure
shall have the lowest floor (including basement) and exposed plumbing and electrical
components, elevated to a minimum of 2 feet above the base flood elevation. In all cases,
the lowest floor of a residential structure shall be elevated at least 2 feet above the

natural grade or the crown of the road, whichever is higher.

o Require that new construction and substantial improvements of any commercial,
industrial or other nonresidential structure shall either have the lowest floor (including
basement) elevated to a minimum of 2 feet above the base flood level or together with
attendant utility and sanitary facilities, be designed so that the structure is watertight to
a minimum of 2 feet above the base flood elevation with walls substantially impermeable
to the passage of water and with structural components having the capability of resisting

hydrostatic and hydrodynamic loads and effects of buoyancy.

o Require that manufactured homes that are placed or substantially improved within Zones
A1-30, AH, and AE on the community's FIRM on sites (i) outside of a manufactured home

park or subdivision, (ii) in a new manufactured home park or subdivision, (iii) in an
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expansion to an existing manufactured home park or subdivision, or (iv) in an existing
manufactured home park or subdivision on which a manufactured home has incurred
"substantial damage" as a result of a flood, be elevated on a permanent foundation such
that the lowest horizontal structural member of the chassis of the manufactured home
and exposed plumbing and electrical components are elevated to a minimum of 2 feet
above the base flood elevation and be securely anchored to an adequately anchored

foundation system to resist flotation, collapse, and lateral movement.

Require that the lowest floor of a manufactured home that is outside of the SFHA shall be

elevated 2 feet above the natural grade or the crown of the road, whichever is higher.

Require that fill material used to elevate any structure in Zones A, A1-30, AE, AO, AH, AR,

or A99, be subject to the following:

=  Fill material must be compacted to at least 95 percent of Standard Laboratory

Maximum Density (Standard Proctor) according to ASTM Standard D-698;

=  Fill soils must be fine grained soils of low permeability, such as those classified as
CH, CL, SC, or ML according to ASTM Standard D-2487, “Classification of Soils for
Engineering Purposes.” See Table 1804.2 in the International Building Code (IBC)

for descriptions of these soil types.

= The fill material must be homogeneous and isotropic; that is, the soil must be all
of one material, and the engineering properties must be the same in all

directions.

Require that for subdivisions, at least one primary entry road to a residential structure
shall be elevated to or above the BFE to allow entry and exit of vehicles during a base

flood event.

Require that, in areas of shallow flooding (AO/AH zones), all new construction and
substantial improvements of residential structures have the lowest floor (including
basement) and exposed plumbing and electrical components elevated to a minimum of 2
feet above the base flood elevation or the highest adjacent grade at least as high as the
depth number specified in feet on the community's FIRM (at least 2 feet if no depth

number is specified).

77

Packet Page 145 of 674



Drainage Master Plan F FREESE
(]

City of Ingleside NICHOLS

o Require that, for areas outside the SFHA, the lowest floor of a nonresidential or residential
structure, or manufactured home that is outside of the SFHA shall be elevated 2 feet

above the natural grade or the crown of the road, whichever is higher.

o Require that, for areas outside the SFHA, if a new or substantially improved nonresidential
or residential structure, or manufactured home is constructed outside the SFHA but is
within 500 feet of the centerline of a known but unmapped water course (including an
intermittent water course) on the community’s FIRM, then it shall be elevated so that the

lowest floor (including basement is a minimum of 2 feet above the highest adjacent grade.

e Consider participating in the FEMA Community Rating System (CRS) to reduce potential for flood
damage and support reduced flood insurance costs for residents and businesses. Ingleside should

set an initial goal to achieve CRS Class 6.

e Consider updating stormwater design to the 5-, 10-, 25- and 100-year storm events, with no
adverse impacts to existing or proposed structures from the proposed installation of any

development, improvement or renovation.

e Transition to and adopt a drainage criteria manual, shifting technical elements such as the defined
design storm event, and establishing appropriate design standards for stormwater facilities in

Ingleside. It may be possible to adopt a regional manual by reference.
e Update stormwater regulations to require the use of best available data for drainage design.

e Addregulations limiting lot-to-lot drainage and establishing standards for such instances including

requirements for swales and drainage easements.

e The FEMA Hazard Mitigation Plan Status from FEMA'’s Mitigation Planning Portal indicates the San
Patricio County Hazard Mitigation Action Plan expired on 12/4/2023, which jeopardizes access to
various useful funding mechanisms to support drainage improvements and may impair efficient

access to funding in the event of a declared disaster.

e Protect natural conservation areas through deed restrictions and conservation easements,
especially areas that serve as buffers that can catch pollutants before they enter the bay or key
drainage infrastructure, or that serve as natural stormwater management facilities like marshes.

Develop maintenance agreements with developers to ensure the areas are protected and
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maintained without added workload to City staff. Develop criteria to identify natural areas to

conserve and identify those areas.

In addition to providing stormwater management recommendations, standard stormwater construction
details were developed as part of this Drainage Maste Plan (Appendix F). The recommended standard
details are based on standards that have been effectively used in the Coastal Bend for many years and are

familiar to local contractors.

7 FUNDING ASSESSMENT

There are many funding options and opportunities the City could consider for funding stormwater
projects. This section includes a funding evaluation for proposed drainage CIPs, including findings on each
funding option, a project funding matrix, and an analysis of conservative and optimum scenarios for
applying the various cost-sharing opportunities to the identified CIPs. The optimum scenario assumes
cost-sharing from federal and state funding, while the conservative scenario assumes cost-sharing and
federal and state grants will not be available as funding sources. The resulting general obligation bond

repayment options required to pay back the project costs after each scenario are also included.

The following are funding mechanisms to pay for all or part of the identified drainage CIPs. An evaluation
of the purpose, constraints, benefits, potential applications, and potential roadblocks is provided for each

potential funding mechanism.

7.1 GENERAL OBLIGATION BONDS (GO BONDS)

7.1.1 Purpose

A general obligation bond (GO bond) is a common type of municipal bond that is secured by the local
government’s general operating revenues and taxing power. As a bond used to finance public projects,
the issuer (i.e., the local government) owes the bond holders a debt and is obliged to pay them interest
and/or to repay the principal at the maturity date. Most GO bond pledges at the local government level
include a pledge to levy a property tax to meet debt service requirements. The City can issue GO bonds to

finance CIPs, as they are considered long-term municipal financial solutions.
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7.1.2 Constraints

Two conditions must be met before a city can issue GO bonds:

1. There must be a specific provision in the city charter that allows the issuance of bonds for the

specified purpose of stormwater drainage improvements, and
2. The voters must approve the bond issuance at an election held on the issue.

Before a local government can receive a GO bond, the capital market evaluates the credit-worthiness of

the government but does not specifically evaluate the technical and marketing risk of any project.

7.1.3 Benefits

Because the credit of a municipality stands behind GO bonds, they typically have high bond ratings. In
other words, they have a high assessment of the likelihood the debt will be repaid, resulting in high-quality
bonds that offer good protection for principal and interest payments. The reason for this high rating is the
municipality’s power of taxation: a city or town always has the option of raising tax rates or levying new
taxes to meet its obligation to bondholders. Thus, it is rare for a municipality to default on its GO bonds.
GO bonds are also paired with low interest rates because the investor risk is minimal resulting from

guarantees by the city’s tax-collecting capacity.

7.1.4 Potential Applications

Potential applications are wide-ranging, from landscaping to improvement of public buildings such as
libraries, to drainage improvements, to street improvements. GO bonds are sold to raise funds for works
that benefit the entire community and do not provide direct sources of revenue, such as roads, bridges,

and parks.

7.1.5 Potential Roadblocks

There must be a specific provision in the city charter that allows the issuance of bonds for the specified

purpose of drainage improvements and voters must approve the bond by election before it can be issued.
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7.2 STATE AND FEDERAL GRANTS

7.2.1 Purpose

A grant is one of the ways federal and state governments fund ideas and projects to provide public services
and stimulate the economy. Grants support critical recovery initiatives, innovative research, and many
other programs listed in the Catalog of Federal Domestic Assistance (CFDA). Grants are provided by many
state and federal agencies. Grant availability varies throughout the year and funds are awarded based on
approval of an entity’s application. Each grant has specific criteria that must be met. Appendix H offers
additional information that can provide a better appreciation for the requirements and nuances of several

grant funding opportunities.
A descriptive list of federal grants which can be applied to stormwater projects is provided below:

e Building Resilient Infrastructure and Communities (BRIC); sponsored by the Federal Emergency

Management Agency (FEMA)

The Building Resilient Infrastructure and Communities (BRIC) grant program makes federal funds
available for hazard mitigation activities. It does so with a recognition of the growing hazards
associated with climate change, and of the need for natural hazard risk mitigation activities that
promote climate adaptation and resilience with respect to those hazards. These include both
acute extreme weather events and chronic stressors which have been observed and are expected
to increase in intensity and frequency in the future. Eligible activities may include building codes;
project scoping and planning; projects designed to increase resilience and public safety; reduce
injuries and loss of life; and reduce damage and destruction to property, critical services, facilities,
and infrastructure (including natural systems) from a multitude of natural hazards, including
drought, wildfire, earthquakes, extreme heat, and the effects of climate change; and eligible and
reasonable indirect costs, direct administrative costs, and other administrative expenses
associated with a specific mitigation measure or project. The cost share for the BRIC program is
typically 75% federal and 25% non-federal. FEMA made $2.295 billion available for the Building
Resilient Infrastructure and Communities (BRIC) grant program in fiscal year 2022. For the BRIC
initial selections announced in May 2023, FEMA selected 325 subapplications totaling $136

million across 55 states and territories, and 34 tribes.
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Economic Development Assistance Programs (EDAP); sponsored by the U.S. Economic

Development Administration (EDA)

Under the EDAP Federal Funding Opportunity (FFO) announcement, EDA will make construction,
non-construction, and revolving loan fund investments under the Public Works and Economic
Adjustment Assistance (EAA) Programs. Grants made under these programs must support
development in economically distressed areas of the United States by fostering job creation and

attracting private investment. The cost-sharing amount varies.

Nonpoint Source Grant Program [Section 319 (h)]; sponsored by the U.S. Environmental

Protection Agency (EPA)

The 1987 amendments to the Clean Water Act (CWA) established the Section 319 Nonpoint
Source (NPS) Management Program. Under Section 319, states, territories, and Tribes receive
grant money that supports a wide variety of activities including technical assistance, education,
training, technology transfer, demonstration projects and monitoring to assess the success of
specific nonpoint source implementation projects. In 2022, $21.2 million in grant money was

awarded.

The Texas NPS Management Program is Texas’ comprehensive strategy for addressing NPS
pollution. The most recent program publication was submitted to the EPA by the Governor in
2022 Annual Report. The types of projects covered by this program are watershed protection
plans in priority watershed, NPS portion of Total Maximum Daily Load (TMDL) implementation
plans, surface water quality monitoring, data analysis and modeling, best management practices
(BMPs), and public outreach/education. Over the past two years, the State’s allocation of funding

has been approximately $43.2 million.

Emergency Watershed Protection (EWP) Program; sponsored by the Natural Resources

Conservation Service (NRCS)

The objective of the EWP Program is to assist sponsors, landowners, and operators in
implementing emergency recovery measures for runoff retardation and erosion prevention to
relieve imminent hazards to life and property created by a natural disaster that causes a sudden
impairment of a watershed. Financial assistance for flood protection projects is made available
following a Presidential Disaster Declaration. Applicants submit requests immediately following a

disaster in anticipation of future funding through disaster declaration.

82

Packet Page 150 of 674



Drainage Master Plan F FREESE
(]

City of Ingleside NICHOLS

This grant applies to the construction of projects that: (1) provide protection from flooding or soil
erosion, (2) remove debris that would affect runoff or erosion, and (3) restore hydraulic capacity

following a disaster.

e Flood Mitigation Assistance (FMA) Grant Program; sponsored by the Federal Emergency

Management Agency (FEMA)

The FMA program is authorized by Section 1366 of the National Flood Insurance Act of 1968,
as amended with the goal of reducing or eliminating claims under the National Flood
Insurance Program (NFIP). FMA provides funding to states, territories, federally recognized
Tribes and local communities for projects and planning that reduce or eliminate long-term
risk of flood damage to structures insured under the NFIP. FMA funding is also available for
management costs. Generally, local communities will sponsor applications on behalf of
homeowners and then submit the applications to the state, which then submits the
application to FEMA. For fiscal year 2022, FEMA announced selections of 230 subapplications
totaling $711 million in FMA grant funding.

e Flood Infrastructure Fund (FIF); sponsored by the Texas Water Development Board (TWDB)

The FIF program assists in the financing of drainage, flood mitigation, and flood control projects,
including: planning and design activities, work to obtain necessary regulatory approvals, and
construction and/or implementation of flood projects. The FIF program allows for a wide range of
flood projects. Only Flood Management Evaluations (FME), Flood Mitigation Projects (FMP), and
Flood Management Strategies (FMS) recommended in an amended regional flood plan approved

by the TWDB are eligible for financial assistance.

Under the FME category, Under this category, eligible applicants conduct studies to identify,
assess, and quantify flood risk or identify, evaluate, and recommend flood risk reduction
solutions. These studies involve planning of entire watersheds, as required by the TWDB regional
flood planning program, to better inform the development of strategies using structural and
nonstructural measures before a flood event. This may include determining and describing
problems from or related to flooding, identifying, and planning solutions to flooding problems,

and estimating the benefits and costs of these solutions.

Under the FMP category, eligible applicants may undertake activities to construct or rehabilitate

structural flood mitigation improvements or implement non-structural improvements.
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FMS are flood risk reduction solution ideas and strategies that do not belong in FME or FMP
categories. Examples may include regulatory enhancements, development of entity-wide buyout
programs, and public outreach and education. This category may include projects that can be
implemented quickly and are understood to be immediately effective in protecting life and
property. Eligible FMS Category projects include warning systems, crossing barriers, gages, and

public education and outreach.

The FIF program may also provide an eligible applicant’s non-federal share for a federal grant

program, such as the BRIC or FMA programs.

Both grants at various amounts and 0% interest rate loans are available, with the grant depending

on the applicant’s household income level.
In its first funding round, the TWDB committed over $513 million to 138 projects.

o Hazard Mitigation Grant Program (HMGP); sponsored by FEMA

The purpose of HMGP is to help communities implement hazard mitigation measures following a
Presidential Major Disaster Declaration in the areas of the state, Tribe, or territory requested by
the Governor or Tribal Executive. The key purpose of this grant is to enact mitigation measures
that reduce the risk of loss of life and property from future disasters. HMGP is authorized under

Section 404 of the Robert T. Stafford Disaster Relief and Emergency Assistance Act.
e Watershed Protection and Flood Prevention Program; sponsored by NRCS

The Watershed and Flood Prevention Operations (WFPQO) Program provides technical and
financial assistance in carrying out works of improvement to protect, develop, and utilize the land
and water resources in watersheds. The program provides cost sharing funds to state agencies for
flood mitigation projects including floodwater dams, floodplain easements and flood-proofing of

residential and commercial structures.
e Watershed Rehabilitation Program (Rehab); sponsored by NRCS

Rehab helps project sponsors rehabilitate aging dams that are reaching the end of their 50-year
design lives. This rehabilitation addresses critical public health and safety concerns. Since 1948,

NRCS has assisted local sponsors in constructing more than 11,800 dams.
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Water and Environmental Programs; sponsored by the United States Department of Agriculture

- Rural Development (USDA-RD)

Under the Water and Environmental Programs, the applicable grant program is the Water &
Waste Disposal Loan & Grant Program. This program provides funding for clean and reliable
drinking water systems, sanitary sewage disposal, sanitary solid waste disposal, and storm water

drainage to households and businesses in eligible rural areas.

Continuing Authorities Program; sponsored by the United States Army Corps of Engineers

(USACE)

This program allows the USACE to plan, design, and construct smaller projects without specific
authorization from Congress. The potential sponsor must request the USACE to investigate
potential flood risk management issues that might fit the program. Once the USACE determines
that the project fits the program, the District will request funds to initiate a reconnaissance effort
to determine potential federal interest in proceeding to a feasibility study. There are three

authorities available for this program:
o Section 14 — Emergency Streambank and Shoreline Protection
o Section 205 — Small Flood Risk Management Projects

o Section 208 — Clearing and Snagging of Waterways

Constraints

BRIC: Typically, only 75% of a project’s costs are provided as the federal grant, leaving the project
sponsor seeking the remaining 25%. And while the per-project cap is $50 million, the period of
performance is only three years. This program is highly competitive and may result in only one or
two projects funded in any given state. Lastly, all of the federal requirements apply such as Davis-
Bacon Act wages, NEPA-level environmental, and requirements that almost all aspects of
constructed projects have a Buy American preference (American Iron and Steel, manufactured

products, and construction materials).

EDAP: The maximum award amount from the EDA is $3,000,000 with a minimum award amount

of $100,000. An area receiving this grant must be considered economically distressed and the
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project must support the creation of new, permanent jobs. To be considered economically
distressed, the applicable region must meet the following criteria:
o A 24-month unemployment rate that is at least 1 percentage point greater than the

national average
o Per capita income that is not more than 80% of the national average

o “Special Need,” as determined by EDA and as discussed in Section C.3. of the application

instructions

e NPS Grant Program: The NPS Grant Program is administered by the Texas Commission on
Environmental Quality (TCEQ) and the Texas State Soil and Water Conservation Board (TSSWCB)
for providing funding as grants to cooperating entities for activities that address the goals and
objectives stated in the Texas NPS Management Program. The agencies request proposals during
each grant cycle. They should stress interagency coordination, demonstrate new or innovative
technologies, use comprehensive strategies that have statewide applicability, and stress public
participation. They should also include a Quality Assurance Project Plan (QAPP).

o This grant is more applicable to water quality projects, not stormwater drainage projects.

e EWP Program: All EWP work must reduce threats to life and property and must be economically,
environmentally, and socially defensible and sound from a technical standpoint. EWP cannot solve
problems that existed before the disaster or to improve the level of protection above that which
existed before a disaster. It cannot fund operation and maintenance work or repair private or
public transportation facilities or utilities. The work cannot adversely affect downstream water
rights and fund cannot be used to install measures not essential to the reduction of hazards.

o Sponsors must submit a formal request to the State Conservationist for assistance within
60 days of the natural disaster occurrence, or 60 days from the date when access to the

sites becomes available.

e FMA Program: Requirements include community participation in the National Flood Insurance
Program (NFIP), mitigated property insured by NFIP, a FEMA-approved hazard mitigation plan
(HMAP), and that the CIP be cost-beneficial.

e FIF Program: The TWDB is only offering $375 million for the 2024-2025 program cycle. Also, only

projects in the current Texas regional flood plans are eligible with no opportunity to advance
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studies funded by the 2020 funding cycle to actual projects. Lastly, only complete projects as listed

in the regional plans are eligible and phasing or partial projects are not allowed.

e HMGP: Requirements include community participation in NFIP, a FEMA-approved HMAP, and a
cost-beneficial project. The foundational requirement, however, is the grant is only applicable

following a Presidential Disaster Declaration.

e WFPO Program: Sponsoring local organizations can request that watershed project plans be
authorized for Federal Watershed Operations funding assistance. Watershed plans involving
federal contributions of more than $5,000,000 for contribution, or construction of any single
structure having a capacity more than 2,500 ac-ft, require Congressional approval. Criteria for
being an eligible authorized watershed project are:

o Public sponsorship
o Watershed projects up to 250,000 acres

o Benefits that are directly related to agriculture, including rural communities, that are at

least 20% of the total benefits of the project

e Rehab Program: The Rehab grant program is only applicable to the rehabilitation or

decommissioning of NRCS aging dams.

e Water & Waste Disposal Program: Borrowers must have the legal authority to construct, operate
and maintain the proposed services or facilities. Projects must also be financially sustainable. A
preliminary engineering report, environmental report, and median household income are
required in the application for this grant. Areas that may be served by this grant program include:

o Rural areas and towns with fewer than 10,000 people
o Tribal lands in rural areas
o Colonias

e Continuing Authorities Program

Section 14: The Corps of Engineers is authorized to construct bank protection works to protect
endangered highways, highway bridge approaches, and other essential, important public works,
such as municipal water supply systems and sewage disposal plants, churches, hospitals, schools,

and non-profit public services and known cultural sites that are endangered by flood-caused bank
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or shoreline erosion. Privately owned property and facilities are not eligible for protection under

this authority. Each project is limited to a total federal cost of $1.5 million.

Section 205: Before the federal government can participate in implementing a flood risk
management project, a planning study must be conducted to determine if the project is
economically justified (benefits exceed the costs), technically feasible, and environmentally
acceptable. Planning studies are typically conducted in two phases - reconnaissance and

feasibility.

Section 208: In the interest of flood control, the Corps of Engineers can conduct clearing,
snagging, or channel excavation. Limited embankment construction can be provided by utilizing

the materials from the cleaning operation.

Benefits

BRIC: Annual program with large project caps. Also, the BRIC program has been very well funded
through 2026 by the Infrastructure Invest and Jobs Act. Lastly, a very broad range of projects that

mitigate natural hazards are eligible.

EDAP: There are no submission deadlines under this opportunity. Proposals and applications are
accepted on an ongoing basis until the publication of a new EDAP FFO. Applicants may be from
rural or urban areas. As previously mentioned, the cost-sharing varies, but generally, the amount
of the EDA grant may not exceed 50% of the total cost of the project. Projects may receive up to

an additional 30% based on the relative needs of the region in which the project will be located.
NPS Grant Program: Cost sharing is 60% federal, 40% local governments.

EWP Program: The NRCS may bear up to 75% (90% within limited resource areas as identified by
the U.S. Census data) of the construction cost of emergency measures. Thus, the local government

must cover the other 25% of the cost.

FMA Program: Normally, funding is appropriated by Congress annually. For projects involving
Severe Repetitive Loss Properties, the grant will cover 100% of the project. For projects involving
Repetitive Loss Properties, the grant will cover 90% of the project. Finally, for projects involving

NFIP insured properties, the grant will cover 75% of the project while the local government must
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pay for 25% of the project. Also and like the BRIC program, the FMA program has been very well

funded through 2026 by the Infrastructure Invest and Jobs Act.

e FIF: State program with state-level requirements, federal financial assistance requirements do not
apply unless required by other cross-cutting federal laws. Also, projects that are currently listed
in the regional flood plans have already been defined, scored, and ranked and therefore it is fairly
certain which projects will be funded in the 2024-2025 program years. In addition, household
income is considered on a project benefit area basis and therefore while Ingleside may not qualify
for grant on a community-wide (city limit) basis, it may still have projects that do qualify to receive

grant funding.

e HMGP: The benefits of HMGP include support for risk reduction activities, improvement of
resiliency, elimination of the impact of future events, long-term solutions to problems, cost-
effective solutions, and help to avoid repetitive damage from disasters. FEMA provides up to 75%
of the funds for mitigation projects under HMGP. The remaining 25% can come from a variety of

sources.

e WFPO Program: Cost sharing varies and availability of the grant is annually. This grant program is

applicable to the Ingleside CIPs.

e Rehab Program: The NRCS has made $4.8 million available to Ellis and Williamson counties to
complete the design and construction of four watershed rehabilitation projects through Rehab.

The cost sharing allocation is 65% federal and 35% local.

e Water & Waste Disposal Program: Long-term, low-interest loans are available, and grants may
be combined with a loan if necessary to keep user costs reasonable. However, they are only

available to rural areas with a population less than 10,000 people.

e Continuing Authorities Program: The first $100,000 of the Planning Designh Analysis phase is a
federal expense. All PDA costs after the first $100,000 are cost shared 50/50. All construction
costs are cost shared 65% federal and 35% non-federal. Each project is limited to a total federal

cost of $1.5 million.
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7.2.4 Potential Applications

e BRIC: Potential applications of this program include most hazard mitigation projects that are cost
effective, meaning having benefits that at least equal the costs. Projects may directly relate to
stormwater or protection for public facilities and roadways. Other risk reduction or resiliency
activities are eligible that directly help to reduce impacts to the National Flood Insurance Program

(NFIP).

e EDAP: Potential applications of this program are public works projects such as water and sewer

system improvements, industrial parks, shipping and logistics facilities, etc.

e NPS Grant Program: Potential applications are limited for the CIPs in Ingleside, but may include
watershed assessment, planning, implementation, demonstration and education projects with

the boundaries of impaired watersheds.

e EWP Program: Potential applications are limited for the CIPs in Ingleside since the grant does not
apply to pre-existing conditions and may only be applied immediately after a disaster has

occurred.

e FMA Program: Potential applications include acquisition for demolition or relocation, structure
elevation or reconstruction, dry flood-proofing, minor localized flood reduction projects, HMAP

(flood hazard only) development or update.

e FIF Program: Potential applicants may include planning phase activities such as preliminary
engineering, project design, feasibility assessments, coordination and development of regional
projects, obtaining regulatory approvals, and hydraulic and hydrologic studies;
construction/rehabilitation phase activities such as drainage infrastructure (e.g., channels,
ditches, ponds, pipes, etc.), flood control infrastructure, flood mitigation infrastructure, retention
basins, detention ponds, sustainable infrastructure, nonstructural flood mitigation, development
of or amendments to flood related codes, permeable pavement, erosion control, levees, pump
stations, rehabilitation of existing infrastructure taking into consideration methods of improving
resiliency (not including costs associated with current or future operations and maintenance
activities), property acquisitions determined to be the best solution for highest-risk properties,

restoration of riparian corridors, floodplains, coastal areas, and wetlands, natural erosion and
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runoff control; and other projects such as flood early warning systems, stream gauges,

educational campaigns, and crossing barriers.

HMGP: Potential applications are limited for the CIPs in Ingleside since the grant does not apply

to pre-existing conditions and may only be applied immediately after a disaster has occurred.

WFPO Program: Potential applications include flood damage mitigation through dams,
easements, and flood-proofing, agricultural/rural water supply projects, water quality projects,
water conservation projects, groundwater recharge projects, public fish and wildlife habitat

conservation, and public water-based recreation projects.

Rehab Program: The main application for this grant is to the rehabilitation or decommissioning of

NRCS dams.

Water & Waste Disposal Program: Applications of this grant are toward the design and
construction of water, sanitary sewer, stormwater and solid waste facilities. However, the area’s

population must be fewer than 10,000 people.

Continuing Authorities Program: Potential applications include flood risk management,

ecosystem restoration, erosion control, streambank restoration, and multipurpose projects.

Potential Roadblocks

BRIC: In the BRIC program, these could include projects that are not cost effective where the costs
outweigh the benefits, projects that don’t adequately reduce risk or do not provide resiliency, do
not address climate change, do not provide benefits to communities, or areas of communities,
that typically do not see investments in infrastructure, or have not garnered support of the

affected community and have not leveraged community partnerships.

EDAP: The City of Ingleside is unlikely to be considered an “economically distressed area,” and is

thus unlikely to receive this grant.

NPS Grant Program: The grant cycle has defined open periods. It will be important to apply when
the new cycle has started. The City of Ingleside may not be within the boundaries of an impaired

watershed.

EWP Program: Potential roadblocks exist due to the program requirements since the grant does
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not apply to pre-existing conditions and may only be applied immediately after a disaster has

occurred.

e FMA Program: The FMA program is a competitive grant program and FEMA chooses the
applicants to be funded based on the applicant’s ranking of the project and the eligibility and cost-

effectiveness of the project. The application deadline is typically in October.

o FIF Program: Even if it is determined that the City has high-priority stormwater projects, if these
same projects are not in a regional flood plan, they are not eligible for FIF funding. Also, Ingleside
must gain the support of other communities if its project(s) extend outside of the City’s limits.
This can sometime be difficult, contentious, or even impossible. Lastly, many times communities
struggle to provide the additional funding needed to complete a project when 100% grant is not
offered or in the case of 0% interest rate loans, may not currently have the debt service capacity

to repay even a 30-year loan.

e HMGP: Potential roadblocks exist due to the program requirements since the grant does not apply

to pre-existing conditions and may only be applied immediately after a disaster has occurred.

e WFPO Program: The watershed area must not exceed 250,000 acres, the capacity of a single
structure is limited to 25,000 acre-ft of total capacity, and 12,500 acre-ft of floodwater detention
capacity. The watershed meets this criterion, but the CIPs must also meet the latter two

requirements.

o Rehab Program: If none of the City of Ingleside’s proposed CIPs include the decommissioning or

rehabilitation of an aging dam, then this grant does not apply.

e Water & Waste Disposal Program: This program is primarily for water and wastewater

infrastructure and may be limited for stormwater projects.

e Continuing Authorities Program: Formal assurance in the form of a Project Partnership
Agreement must be executed with the project sponsor. The USACE would oversee project
construction; however, once constructed, the operation and maintenance of the project would

be the responsibility of the project sponsor.
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7.3 4B SALES TAXFUND

7.3.1 Purpose

The use of the sales tax for economic development purposes has been one of the most popular and
effective tools used by cities to promote economic development. Since the authorization for the local
option tax took effect in 1989, more than 586 cities have levied an economic development sales tax. These
cities have cumulatively raised more than $573 million annually in additional sales tax revenue dedicated
to the promotion of local economic development. Of these cities, 101 have adopted a Type A economic
development sales tax, 367 cities have adopted a Type B economic development sales tax, and 118 cities

have adopted both a Type A and a Type B sales tax.

7.3.2 Constraints

There are several important differences between Type A and Type B sales taxes for economic
development. Type A and Type B taxes can be distinguished on the following grounds: 1) the authorized
use of the tax proceeds; 2) the oversight procedure regarding project expenditures; and 3) the means for

adopting and altering the tax by election.

The Type B tax also can be used to fund the provision of land, buildings, equipment, facilities,
expenditures, targeted infrastructure and improvements that are for the creation or retention of primary
jobs for projects such as manufacturing and industrial facilities, research and development facilities,
military facilities, including closed or realigned military bases, transportation facilities, sewage or solid
waste disposal facilities, recycling facilities, air or water pollution control facilities, distribution centers,
small warehouse facilities, primary job training facilities for use by institutions of higher education,
regional or national corporate headquarters facilities, eligible job training classes, certain career centers
and certain infrastructural improvements that promote or develop new or expanded business enterprises.
However, unlike the Type A tax, the Type B tax can additionally fund projects that are typically considered
to be community development initiatives. For example, authorized categories under Type B include,
among other items, land, buildings, equipment, facilities, expenditures, and improvements for
professional and amateur sports facilities, park facilities and events, entertainment and tourist facilities,
and affordable housing. Also, the Type B tax may be expended for the development of water supply

facilities or water conservation programs.
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If the city is eligible to adopt a Type B tax, it may propose a tax rate equal to one-eighth, one-fourth, three-
eighths or one-half of one percent. The city may not adopt a sales tax rate that would result in a combined

rate of all local sales taxes that would exceed two percent.

7.3.3 Benefits

Every Texas city is eligible to adopt a Type B sales tax if the combined local sales tax rate does not exceed
two percent.

7.3.4 Potential Applications

Type B corporations may provide land, buildings, equipment, facilities and improvements found by the
board of directors to promote or develop new or expanded business enterprises that create or retain

primary jobs, including a project to provide:

e Transportation facilities (including but not limited to airports, hangars, airport maintenance
and repair facilities, air cargo facilities, related infrastructure located on or adjacent to an

airport facility, ports, mass commuting facilities and parking facilities)
e Sewage or solid waste disposal facilities
e Air or water pollution control facilities
e Facilities for furnishing water to the public
e Public safety facilities
e Streets and roads
e Drainage and related improvements
e Demolition of existing structures
e General municipally owned improvements

e Anyimprovements or facilities that are related to any of those projects and any other projects
that the board in its discretion determines promoted or develops new or expanded business

enterprises that create or retain primary jobs.

7.3.5 Potential Roadblocks

e Any drainage improvements would have to be approved by the Type B corporation board.
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7.4 ESTABLISHMENT OF SPECIAL DISTRICTS
A special district is a political subdivision established to provide a single public service (such as water
supply or sanitation) within a specific geographic area.

e  Public Improvement District (PID)

APID is a special assessment area created at the request of the property owners in the district.
These owners pay a supplemental assessment with their taxes, which the PID uses for services
above and beyond existing City services. A PID may be formed to perform any of the following

improvements:

o Water, wastewater, health and sanitation, or drainage improvements
o Street and sidewalk improvements
o Mass transit improvements
o Parking improvements
o Library improvements
e Water Control and Improvement District (WCID)

A WCID is a political subdivision of the state of Texas, and is empowered to purchase,
construct, operate, and maintain everything necessary to provide water, wastewater, and
drainage services. Through “general law,” a district may be created by the TCEQ or the county
commissioners court. WCIDs have broad authority to supply and store water for domestic,
commercial, and industrial use; to operate sanitary wastewater systems; and to provide

irrigation, drainage, and water quality services.

¢ Municipal Utility District (MUD)

A MUD is a special-purpose district that provides public utilities (such as electricity, natural
gas, sewage treatment, waste collection/management, wholesale telecommunications,
water) to district residents. MUDs engage in the supply of water, conservation, irrigation,
drainage, firefighting, solid waste (garbage) collection and disposal (including recycling
activities), wastewater (sewage) treatment, and recreational facilities. A MUD can require its
customers to use its solid waste services as a condition for receiving other MUD services. A

MUD may provide solid waste and recycling services through a private company. While they
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can develop, maintain, or acquire parks or recreational facilities, MUDs are prohibited from

issuing bonds to pay for these facilities. They can, however, set and charge user fees.

e Drainage District (DD)

Most DDs (or drainage improvement districts, DID) are administered by an internal drainage
board (IDB), which are single purpose local drainage authorities, dealing with the drainage
and water level management of clean water only. Each DD has a defined area, and the IDB
only has powers to deal with matters affecting that area. An example of an established DD in
Texas is the City of Garland. They established a DD to assist residential and commercial
property owners who are experiencing property damage due to erosion from creeks or other

bodies of water within the City.

e Local Improvement District (LID)

An LID is a method by which a group of property owners can share in the cost of transportation
infrastructure improvements or other types of public improvements such as installing water
and sanitary sewer lines. Most LIDs involve improving a street, building sidewalks, and
installing a stormwater management system. An LID can also be used to install sidewalks on
existing streets that previously have been accepted for maintenance by the City. When
property owners decide they want to form a LID, they assume responsibility to pay for the
project if the project is approved by City Council. The City works with property owners to
determine the scope of the project and develops an assessment methodology. A variety of
methods are used, including square footage, linear footage or equivalent dwelling unit.
Sometimes a combination of these methods is used, but square footage is most commonly

used for projects in residential areas.

e Flood Control District (FCD)

The role of the FCD is to reduce flood risk and conserve stormwater runoff while improving
water quality, providing recreation opportunities, and enhancing open space where feasible.
For example, the Harris County FCD roles include widening and deepening bayous to carry
more stormwater and reduce the size of floodplains, excavating stormwater detention basins
to safely store millions of gallons of stormwater, implementing voluntary home buyouts, and

maintaining drainage infrastructure by addressing erosion, slope failure, and sediment build-
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up. FCDs are generally capital improvement programs that address flooding from a regional

perspective.

e Tax Increment Reinvestment Zone (TIRZ)

A TIRZ is a political subdivision of a municipality or county in Texas created to implement tax
increment financing. They may be initiated by the city or county or by petition of owners
whose total holdings in the zone consist of a majority of the appraised property value. To get

funding for a TIRZ area, applicants should follow three steps.

o Property owners possessing 50% or more of the appraised value of a district submit a
petition to the county, city, or town requesting a TIRZ be set up, or the local government
may decide to create one. A specific lifetime for the TIRZ is determined. A TIRZ may only

be city-initiated if less than 10% of its land area consists of residential area.

o For the purposes of existing tax-collecting entities (water districts, counties, etc.) the
assessed values of properties within the new TIRZ are frozen. It is assumed that property
values will increase over the lifetime of the TIRZ; the property taxes collected on this

increase constitute the "increment".

o The municipality or county passes an ordinance establishing a governing board for the
TIRZ and the zone as a legal entity itself. The board then meets to create a budget for the
lifetime of the zone, establishing what projects it will undertake and how they will be

financed. This plan is passed as another ordinance.
¢ Municipal Development District (MDD)

An MDD is created to generate economic development and growth opportunities within the
boundaries of the district. To create an MDD, a city must call an election through an order
that defines the proposed boundaries of the district. The ballot at this election must be
printed to allow voting for or against the proposition. In the order calling the election, the city
may provide that the district boundaries will automatically conform to future changes in the
city’s boundaries. If the voters turn down the creation of the district, a subsequent election
to establish a district may not be held within a year of the first election. The MDD is funded

through a local sales tax. State law permits a tax rate of one-eighth to one-half of one percent.
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o Sales Tax Reallocation Election (HB 157)

Texas law allows cities to hold an election to reallocate sales tax revenue. Cities may hold
elections to adopt sales taxes (general revenue or dedicated) in any increment of one-eighth
of one percent, so long as the total city sales tax does not exceed the maximum two-percent
local sales tax cap. In other words, cities now have increased flexibility to reallocate city sales
taxes in a way that makes sense to the city and its residents. The election can be initiated at
the discretion of the city council or by a petition signed by 20 percent of the number of voters

who cast ballots in the most recent regular municipal elections.

7.5 STORMWATER UTILITY FEE

The state of Texas provides municipalities the opportunity to establish a stormwater utility, which is a
legal mechanism used to generate revenue to finance the city’s cost to provide and manage stormwater
services in the city. The Texas Municipal Drainage Utility Systems Act [Local Government Code 552
Subchapter C] authorizes cities in Texas to establish a municipal stormwater utility system to “protect the
public health and safety in municipalities from loss of life and property caused by surface water overflows,
surface water stagnation, and pollution arising from non-point source runoff within the boundaries of the
established service area...” [LGC 552.042(3)]. To provide these services, municipalities are authorized to

assess fees to users of the stormwater utility system.

The stormwater utility fee is a service fee and must be based on the projected cost of providing
stormwater service within the city’s jurisdiction. Some stormwater-related costs that are allowed by state
law [LGC 552.044(2)] to be included in the development of the projected revenue needs for stormwater

service include the following:
e Property acquisition
e Service fees (architectural, engineering, legal, surveys, etc.)
e (Capital (equipment, machinery, furniture, facilities, etc.)
e Funding and finance costs for construction projects
e Debt service

e Administration
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When developing the fee rate for users, classification of affected properties must be nondiscriminatory,
equitable, and reasonable. Specific requirements and allowances to exempt certain property owners and
property types, respectively, are established in the law. The statute [LGC 552.053(c)] and recent
amendments [LGC 580.003] specifically restrict the city from assessing the stormwater utility fee on

certain types of property:

e Property with proper construction and maintenance of a wholly sufficient and privately-

owned drainage system [LGC 552.053(c)(1)]

e Property held and maintained in its natural state, until such time that the property is
developed and all the publicinfrastructure constructed has been accepted by the municipality

in which the property is located for maintenance [LGC 552.053(c)(2)]

e A subdivided lot, until a structure has been built on the lot and a certificate of occupancy has

been issued by the municipality in which the property is located [LGC 552.053(c)(3)]
e A State agency or public institution of higher education [LGC 580.003]

The city is also provided the opportunity to exempt certain properties from the stormwater utility fee
without regard to the properties’ impacts to the storm system. The following property is allowed by law

[LGC 552.053(a), (b), and (d)] to be exempted from the stormwater utility fee:

e County property

e City property

e School district property

e Property owned by a tax-exempt religious institution

e Closed cemetery

7.6 GENERAL FUND

A general fund is a financial term referring to a nonprofit entity's financial pool of resources. This term
traditionally refers to a fund used by a government or university, because for-profit businesses use a
general ledger to monitor finances. From a general fund, all operating expenses, services and employee
payrolls are provided. The money for this fund comes from several sources, depending on the institution.
The bulk of a governmental fund is drawn from taxes. No matter if it is a state, local or national

government, taxpayers are primarily the people helping fund services and operation. Beyond taxes, a
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government makes other income from having a surplus from the previous fund, from interest on

investments and from charging fees, such as entry fees into parks.

7.7 CERTIFICATES OF OBLIGATION (CO BONDS)

COs were initially authorized by Texas’ Certificate of Obligation Act of 1971. Cities, counties and health or
hospital districts can use them to fund the construction, demolition, or restoration of structures; purchase
materials, supplies, equipment, machinery, buildings, land and rights-of-way; and pay for related
professional services. COs are issued for terms of up to 40 years and usually are supported by property

taxes or other local revenues.

COs often are associated with emergency spending, but their use isn’t restricted to such purposes. They

can be used to fund public works as part of standard local government operations.

Commissioners courts, city councils and health or hospital district boards opting to issue COs must post a
description of the projects to be financed in local newspapers at least twice, first more than 30 days before
the governing body’s vote on the CO issuance and again a week after the initial posting. These postings
must describe the general purpose and amount of the debt to be issued, name the method of repayment,

and list the time and place of the governing body’s vote.

COs do not require voter approval unless 5 percent of qualified voters within the jurisdiction petition for

an election on the spending in question.

COs provide local governments with important flexibility when they need to finance projects quickly, as
with reconstruction after a disaster or as a response to a court decision requiring capital spending. But
the way COs circumvent voter approval has made them controversial in the past, leading to 2015

legislation restricting their use.

7.8 COMMUNITY DEVELOPMENT CORPORATION (CDC)

Community Development Corporations (CDCs) are nonprofit, community-based organizations focused on
revitalizing the areas in which they are located, typically low-income, underserved neighborhoods that
have experienced significant disinvestment. While they are most commonly celebrated for developing
affordable housing, they are usually involved in a range of initiatives critical to community health such as
economic development, sanitation, streetscaping, and neighborhood planning projects, and oftentimes

even provide education and social services to neighborhood residents.
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CDCs play a critical role in building community wealth for a few key reasons:

e They anchor capital in communities by developing residential and commercial property,

ranging from affordable housing to shopping centers and even businesses.

e Atleast one-third of a CDC’s board is typically composed of community residents, allowing for

the possibility of direct, grass-roots participation in decision-making.

e CDCs’ work to enhance community conditions oftentimes involves neighborhood organizing,

a process critical for empowering residents and gaining political power.

A Community Development Corporation, often referred to as a 4B corporation for its enabling legislation,
uses a half of a cent of the municipality’s sales tax to fund a defined array of publicimprovements including
buildings, equipment, programs and parks, as well as the promotion and development of business

enterprises.

7.9 TEXAS CAPITAL FUND INFRASTRUCTURE PROGRAM (EDA/TEDC)

TEDC, or Texas Economic Development Council, is an Austin-based, statewide, non-profit professional
association dedicated to the development of economic and employment opportunities in Texas. The Texas
Capital Fund Infrastructure Program provides grants for infrastructure development to create or retain
permanent jobs in primarily rural communities and counties. The money can be used for a variety of public
infrastructure improvements. The program is only available to "non-entitlement" city or county
governments. Non-entitlement cities/counties do not receive direct funding from HUD (U.S. Department
of Housing and Urban Development) and typically include cities with a population of less than 50,000 and
counties of less than 200,000. There are over 1,200 eligible cities and counties in the state. The award

floor is $50,000 and the award ceiling is $1,500,000.

7.10 CLEAN WATER STATE REVOLVING LOAN FUND (EPA/TWDB)

The Clean Water State Revolving Fund (CWSRF) program is a federal-state partnership that provides
communities a permanent, independent source of low-cost financing for a wide range of water quality
infrastructure projects. Using a combination of federal and state funds, state CWSRF programs provide

loans to eligible recipients to:

e  Construct municipal wastewater facilities

e Control nonpoint sources of pollution
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e Manage, reduce, or treat stormwater,
e Create green infrastructure projects
e Protect estuaries

e  Fund other water quality projects

Under the CWSRF, EPA provides grants to all 50 states plus Puerto Rico to capitalize state CWSRF loan
programs. The states contribute an additional 20 percent to match the federal grants. The 51 CWSRF
programs function like environmental infrastructure banks by providing low interest loans to eligible
recipients for water infrastructure projects. As money is paid back into the state’s revolving loan fund, the
state makes new loans to other recipients for high priority, water quality activities. Repayments of loan
principal and interest earnings are recycled back into individual state CWSRF programs to finance new

projects that allow the funds to "revolve" at the state level over time.

States are responsible for the operation of their CWSRF program. Under the CWSRF, states may provide
various types of assistance, including loans, refinancing, purchasing, or guaranteeing local debt and
environmental needs . As with the BRIC and FMA federal grant programs, the CWSRF has been well funded

by the Infrastructure Investment and Jobs Act for the federal fiscal years 2022-2026.

7.11 PROJECT FUNDING MATRIX

Based on the researched funding mechanisms and known project scopes, FNI created the funding matrix
shown in Table 7-1. The purpose of the funding matrix is to show the relevant funding options for each of
the ranked projects identified by FNI. Although many funding options were researched only the relevant
funding options are shown in Table 7-1. Using the associated cost for each CIP, the following two funding
scenarios were analyzed:

e Conservative Projection; no external cost sharing
e Grant-Assisted Projection; maximum external cost sharing

For the conservative funding scenario, it is assumed that none of the projects will benefit from cost
sharing. Under this scenario the full financial burden of addressing the CIPs falls on the City. The projects
would have to be paid for through the General Fund, GO Bonds, a Stormwater Utility Fee, or the 4B sales

tax corporation. As a result, the total cost to the City is $73,591,983.
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For the grant-assisted funding scenario, it is assumed that the projects will benefit from the highest
amount of cost sharing with state and federal agencies. Certain federal and state grant programs place
limits on the amount of funds that can be awarded to each applicant. For example, FMA and BRIC
programs do not award more than $50 million to a project. The Continuing Authorities Program (CAP) is
limited to $1.5 million in federal share per project. Keeping these limits in mind, the federal and state
grants were used strategically for each project to reduce the total cost to the City. As a result, the total

cost to the City is $25,757,194, assuming the maximum City share is 35%.
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Table 7-1: CIP Funding Matrix
Funding Options Max Grant-
Project . 2 Total Project Assisted
Rank D Project GO Stormwater | 4B Sales Federal/State Grants Cost Project Cost to
Bonds Utility Fee Tax FMA?2 BRIC3 CAP* City
7 Site 1 Humble Ditch Improvements Applies Applies Applies 75/25 75/25 65/35 $10,227,900 $3,579,765
. Kenny Lane/Whitney Lake . . .
3 Site 3 Infrastructure Applies Applies Applies 75/25 75/25 65/35 $2,876,083 $1,006,629
SH 1069 Drainage Improvements -
4 Site 4 McCampbell Slough to Mooney Applies Applies Applies 75/25 75/25 65/35 $15,869,600 $5,554,360
Lane
Mooney/Morgan Long-Term
8 Site 5 Ponding — Avenue A to Saunders Applies Applies Applies 75/25 75/25 65/35 $1,019,800 $356,930
Street
. Nystrom Addition Drainage . . .
9 Site 6 Improvements Applies Applies Applies 75/25 75/25 65/35 $2,823,800 $988,330
. Parkside Terrace Subdivision . . .
6 Site 7 Drainage Improvements Applies Applies Applies 75/25 75/25 65/35 $9,148,800 $3,202,080
. Villanova Place Drainage . . .
5 Site 8 |mprovements Applies Applies Applies 75/25 75/25 65/35 $10,075,000 $3,526,250
. Humble Addition and Avenue B . . .
2 Site 9 Drainage Improvements Applies Applies Applies 75/25 75/25 65/35 $5,362,300 $1,876,805
1 Site 10 Live Oak Ditch Applies Applies Applies 75/25 75/25 65/35 $16,188,700 $5,666,045
Total $73,591,983 $25,757,194

A W N R

Only relevant grants for the listed projects are shown. The listed ratios are federal contribution/local contribution.
Higher levels of grant are possible for projects that address RL & SRL properties. $50 million per project cap. Period of performance is 36 months from date of award.
S50 million per project cap. Period of performance is 36 months from date of award.
The first 100,000 of the Planning Design Analysis phase is a federal expense. All PDA costs after the first 5100,000 are cost-shared 50/50. All construction costs are cost-shared 65/35. Each
project is limited to a total Federal cost of $10 million.
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As is seen in Table 7-1, cost sharing with federal agencies can be very beneficial for the City and may result
in up to 75% savings. However, even under the optimum scenario shown above, the City would still need
to cover about $25.8 million in costs for the 9 listed projects. These will likely need to be paid by the 4B

sales tax, general fund, and/or a stormwater utility fee.

Regardless of the local funding mechanism used, general obligation bonds would need to be issued for
the remaining project cost to the City. Table 7-2 and Table 7-3 show the resulting bond repayment options

required to pay back the project costs.

Table 7-2: Conservative Scenario Debt Service

Bond Amount $73,591,983 | $73,591,983 | $73,591,983 | $73,591,983 | $73,591,983
Interest Rate! 5.0%
Repayment Period 10 15 20 25 30

Est. Annual Payment
Required $9,530,498 | $7,090,020 | $5,905,211 | $5,221,532 | $4,787,264
1Assumed interest rate by FNI

Table 7-3: Optimized Grant-Assisted Scenario Debt Service

Bond Amount $25,757,194 | $25,757,194 | $25,757,194 | $25,757,194 | $25,757,194
Interest Rate! 5.0%
Repayment Period 10 15 20 25 30

Est. Annual Payment
Required $3,335,674 | $2,481,507 | $2,066,824 | $1,827,536 | $1,675,542
1Assumed interest rate by FNI

7.12 CONCLUSION

FNI recommends that cost sharing with state and federal agencies be pursued strategically to maximize
the amount of cost sharing across all the projects. The optimum scenario presented in Table 7-1 can result
in up to 75% cost savings to the City. Additional cost savings can be realized through the use of low-interest
SRF loans through the TWDB. Any remaining costs will need to be paid for locally through issuing GO
bonds. These GO bonds will then need to be paid back through the use of 4B sales tax, general fund,

and/or a stormwater utility fee.
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APPENDIX A
CITY OF INGLESIDE DRAINAGE AREA MAP AND
EXISTING DRAINAGE CHANNELS MAP
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