Finance/Investment Advisory Committee Meeting Zfo
COMMITTEE MEETING
February 7,2017 at 6:30 pm
AGENDA

Notice is hereby given that the City of Ingleside Finance/Investment Advisory Committee will conduct a
quarterly meeting at City Hall, 2671 San Angelo Street, on Monday, February 7, 2017 at 6:30 p.m.

With respect to any subject matter set forth below the Committee may take action, unless otherwise expressly
indicated with respect to any particular subject matter.

1. Call To Order.

2. Strategies to increase available funds for capital improvements
a. Discussion of current capacity for additional debt without increasing I & S tax rate to pay for
additional capital projects
b. Discussion regarding prepayment of Industrial Development Corporation (4B) and Utility Fund debt
to increase availability of funds for capital improvements
c. Discussion regarding use of accumulated impact fees to reimburse for prior eligible impact fee
projects.
3. Review of Quarterly Investment Report — December 31, 2016
a. Portfolio Summary Management Report/Change in Market Value
Portfolio Summary
Investment Holdings, by Fund
Projected Cash flow Report - Maturity Schedule
Twelve month cash forecast
1. Operating
2. 2015 Bond Project Calendar
3. SH 200
4. Review of Investment Policies/Issues
5. Adjourn

opo

City Hall is wheelchair accessible and there are special parking spaces near the main entrance. Requests for
accommodations or special services must be made 48 hours prior to this meeting. Please contact Anna Kucera,
HR Administrative Assistant, at 361-776-2517 for further information.

POSTED: é}l\ﬂ_@_wm
M%_éagmw
Kimberly Sampson, City Secretary

20170207 age.doc
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Utility Fund Finances
Report by CM Florencio Pena 2.07.17

Issue

In 2007, 2011, and 2012 the City refinanced Utility revenue bonds which today
total $2,120,000. The | & S portion of the property tax rate is paying, for the
benefit of the Utility Fund, $480,000 this year to service the utility debt. The
$480,000 represents approximately .06 cents of the .17 cent 1 & S property tax
rate.

The Utility Fund has an uncommitted fund balance of approximately $2,700,000
which can be used to prefund the Utility Fund Debt. The $ 2,120,000 of Utility
Fund debt, however, cannot be paid off early due to bond restrictions.

Recommendation

The Utility Fund transfer $ 2,120,000 to the General Fund as full and final
payment of the current utility system debt. This action will leave the Utility Fund
Debt free and provide $2,120,000 for the General Fund to appropriate for any
need. The | & S rate will not be affected until the utility bonds are paid in full.

IDC Fund Finances

The remaining outstanding debt of the 4B (IDC) Fund is $150,000. This debt is
being retired at the rate of $50,000 per year using the sales taxes collected by the
4B. The debt service is approximately 25% of the annual collections of the 4B.

If the available funds of the 4B (IDC) were used to prefund the 4B (IDC) Debt, the

4B (IDC) would be debt free and able to borrow more funds when an appropriate
project has been identified.

Utility Fund Finances 20170203b.docx



Authorized Uses of Impact fess over time

FY 2010 - $32,000 — “to cover USDA Application” (Water $5,000 —- WW $27,000)
FY 2011 - $19,000 - Extension Mooney/Collins (Actual costs $25,580.21)

2P

FY 2015 - $89,000 — Water Line Extensions FM 1069

$133,425 — Sewer Line Extension FM 1069

$ 39,400 — Sewer Line Extension 8" Street

Prior Potential Additional Uses of Impact Fees

03/06/2013  Pace Avn Extension $19,428.65
08/21/2013  Avn A 4™ to 6" Extension $13,803.85
11/08/2013 1 MMG Ground Storage Tank — 4% St $1,073,108.19
10/21/2014 750 MG Elevated Tank — NO Simmons $2,229,612.86
20161115 Impact Fees.doc
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