CITY OF INGLESIDE
REGULAR INGLESIDE DEVELOPMENT CORPORATION MEETING
AGENDA
FEBRUARY 17, 2026
6:00 PM

Notice is hereby given that the City oflngleside Development Corporation (IDC) will conduct a Regular Meeting
at Ingleside City Hall, 2671 San Angelo, Ingleside, Texas, on February 17, 2026, at 6:00 PM.

Opening Agenda

1.  Call Meeting to Order.
2. Citizen Comments.
3.  Staff Comments and Reports
a. Staff report regarding future training schedule
b. Report on Gallion Street Reconstruction Project.
c. Report on Faith Park Basketball Court Pavillion Project.
Presentation
Action Items

4. Deliberate and take appropriate action regarding a Business Improvement Grant for Elite
Coastal Properties, 2168-70 HWY 361, Ingleside, TX, in the amount of $10,000.00.

5. Deliberate and take appropriate action regarding approval of Regular Meeting Minutes dated
January 20, 2026.

6. Deliberate and take appropriate action regarding Financials for January 2026.

7. Deliberate and take appropriate action regarding the acceptance of an official IDC Board
resignation, Position 4 — Amy Polasek. Term - May 30, 2024 - May 30, 2026.

8. Deliberate and take appropriate action regarding the appointment to the unexpired Position 4
term to expire on May 30, 2026.

9. Deliberate and take appropriate action on the negotiation of an Administrative Services
Agreement between the City of Ingleside and the Ingleside Development Corporation.

Other Updates

10. Next Meeting

11. TItems to consider for placement on future agendas.
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12. Adjournment

Special Accommodations

This facility is wheelchair accessible and there are special parking spaces near the main entrance. A request for
accommodation or special services must be made 48 hours prior to this meeting. Please contact City Secretary’s
Office at (361) 776-2517 or Fax (361) 776-1027 or email citycouncilquestions@inglesidetx.gov for further
information.

Certification

I, Jana Stork, certify that the above notice of this Regular Meeting of the Ingleside Development Corporation was

posted on February 11, 2026, by 5:30 p.m.

Jana Stork, City Secretary
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