CITY OF INGLESIDE
REGULAR INGLESIDE DEVELOPMENT CORPORATION MEETING
AGENDA
OCTOBER 21, 2025

6:00 PM

Notice is hereby given that the City oflngleside Development Corporation (IDC) will conduct a Regular Meeting
at Ingleside City Hall, 2671 San Angelo, Ingleside, Texas, on October 21, 2025, at 6:00 PM.

Opening Agenda

1.  Call Meeting to Order.
2. Citizen Comments.

3.  Staff Comments and Reports.
The Board may discuss any subject which is specifically listed under this item.

a. Report on Faith Park Basketball Court Pavillion Project.
b. Report on Gallion Street reconstruction project.
c. Texas Economic Development Council Training Schedule.

d. Report on the required documentation to be filed with the Ingleside City Secretary's
Department for Boards and Commissions. The following forms and certificates of
completion are required by the State of Texas for Boards and Commissions: Statement of
Officer Form 2201, Oath of Office Form 2204, Open Meetings Act (OMA) Training for
Boards and Commissions, Public Information Act (PIA) Training for Boards and
Commissions. The Texas Government Code Disclosure Agreement Section §552.137.
Confidentiality of Certain e-mail addresses is a form requested by the City of Ingleside.

Public Hearing

4. Conduct a Public Hearing regarding the project request from the City of Ingleside for
matching funds for the grant application with the National Fitness Campaign Fitness Courts
Program.

Action Items

5. Discussion and action regarding approval of Ingleside Development Corporation Board of
Directors Regular Meeting Minutes dated September 25, 2025.

6. Deliberate and take appropriate action regarding Financials for August 2025.

7. Discussion and action on the Notice of Termination of an agreement between the City of
Ingleside and the Ingleside Development Corporation.

8. Discussion and action on the negotiating of an Administrative Services Agreement between
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the City of Ingleside and the Ingleside Development Corporation.

9. Deliberate and take appropriate action on the project request and corresponding Resolution
from the City of Ingleside for matching funds for the grant application with the National
Fitness Campaign Fitness Court Program.

10. Deliberate and take appropriate action on directing staff to publish a Request for
Qualifications (RFQ), for engineering services pertaining to the development of a Strategic
Property Data Map.

Other Updates

11. Next Meeting
12. TItems to consider for placement on future agendas.

13. Adjournment

City Hall is wheelchair accessible and there are special parking spaces near the main entrance. Requests for
accommodations or special services must be 48 hours prior to this meeting. Please contact Jana Stork, City
Secretary, at 361-776-2517 for further information.

With respect to any subject matter set forth above, the Ingleside Development Corporation Board of Directors
may meet in closed executive session, if and to the extent allowed by Chapter 551 of the Texas Government
Code, including but not limited to any of the following sections of Chapter 551:

Section 551.071 Consultations with Attorney

Section 551.072 Deliberations about Real Property

Section 551.074 Personnel Matters

Section 551.087 Deliberation Regarding Economic Development Negotiations

A Quorum of City Council Members may be present as guests; however, these Council Members attending the
IDC Meeting will undertake no official City of Ingleside action.

Certification

I, Jana Stork, certify that the above notice of this Regular Meeting of the Ingleside Development Corporation was
posted on October 15, 2025, by 7:20 p.m.

_44/% szwde

Jana Stork, City Secretary
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