
September 25, 2025, Regular Ingleside Development Corporation Agenda 

CITY OF INGLESIDE 
REGULAR INGLESIDE DEVELOPMENT CORPORATION MEETING 

AGENDA 
SEPTEMBER 25, 2025 

6:00 PM  
Notice is hereby given that the City oflngleside Development Corporation (IDC) will conduct a Regular Meeting 
at Ingleside City Hall, 2671 San Angelo, Ingleside, Texas, on September 25, 2025, at 6:00 PM.  
Opening Agenda 

 1. Call Meeting to Order. 

 2. Citizen Comments. 

Action Items 

 3. Deliberate and take appropriate action regarding approval of Regular Meeting Minutes dated 
August 20, 2025. 

 4. Deliberate and take appropriate action regarding IDC Financials. 

 5. Deliberate and take appropriate action on a grant opportunity on a Fitness Court at N. O. 
Simmons Park and at Live Oak Park. 

 6. Deliberate and take appropriate action regarding a Business Improvement Grant for Elite 
Coastal Properties, LLC, 2168-70 Hwy 361, Ingleside, Texas. 

Other Updates 

 7. Next Meeting 

 8. Other Business/ Comments from Board 

 9. Adjournment 

  

City Hall is wheelchair accessible and there are special parking spaces near the main entrance. Requests for 
accommodations or special services must be 48 hours prior to this meeting. Please contact Jana Stork, City 
Secretary, at 361-776-2517 for further information. 
 
With respect to any subject matter set forth above, the Ingleside Development Corporation Board of Directors 
may meet in closed executive session, if and to the extent allowed by Chapter 551 of the Texas Government 
Code, including but not limited to any of the following sections of Chapter 551: 
 
 Section 551.071 

Section 551.072 
Section 551.074 
Section 551.087 

Consultations with Attorney 
Deliberations about Real Property 
Personnel Matters 
Deliberation Regarding Economic Development Negotiations 
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September 25, 2025, Regular Ingleside Development Corporation Agenda 

A Quorum of City Council Members may be present as guests; however, these Council Members attending the 
IDC Meeting will undertake no official City of Ingleside action. 
 
Certification 
 
I, Jana Stork, certify that the above notice of this Regular Meeting of the Ingleside Development Corporation was 
posted on September 19, 2025, by 3:00 p.m.  
  

 
Jana Stork, City Secretary  
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INGLESIDE DEVELOPMENT CORPORATION AGENDA   
Regular Meeting: September 25, 2025 

 
AGENDA ITEM: 3 

Deliberate and take appropriate action regarding approval of Regular Meeting Minutes dated 
August 20, 2025. 
 
SUBMITTED BY: Bernard Rodriguez, Director of Development Services 
 
APPROVED FOR AGENDA: 

 

 
BACKGROUND: 

Please see the attached Regular IDC Meeting Minutes of August 20, 2025. 
 
FISCAL ANALYSIS: 

N/A 
 
RECOMMENDATION: 

Staff recommends Board members approve the Minutes, as presented or with recommendations. 
 
ATTACHMENTS: 
1. 2025 08-20 IDC Minutes_DRAFT 
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August 20, 2025 Regular IDC Board Meeting Minutes Page 1 of 3 
 

 
CITY OF INGLESIDE DEVELOPMENT CORPORATION (IDC) 

BOARD OF DIRECTORS 
REGULAR MEETING MINUTES 

AUGUST 20, 2025, 6:00 PM 
 
Opening Agenda 
 

1. Call Meeting to Order. 
 

The Ingleside Development Corporation Board of Directors Regular Meeting was called to order 
by President Cindy Wilson at 6:00 p.m. on August 20, 2025, at City Hall 2671 San Angelo Ave., 
Ingleside, TX. A quorum was established. 
 

Board Members Present:  Cindy Wilson, Steve Cannon, David Pruitt, Alana Seaman, 
Towanda Martin 

 
Board Members Absent:  Amanda Torres, Amy Polasek 

 
President Wilson requested a recess at 6:00 p.m., for a check to be presented to Carol Watts of Elite 
Coastal Properties. 
 
President Wilson reconvened the meeting at 6:02 p.m. 
 

2. Citizen Comments. 
 

No Citizen Comments for this Meeting. 
 

3. Staff Comments and Reports 
 

a. Report on Basketball Pavilion construction process. 
Discussion was held between Board Members, Director of Development Services Rodriguez, 
and Building Official Resendez about the ongoing construction process, having a pre-
construction meeting, inclusion of a retaining wall, the completion time frame of September 
26, 2025, and the total cost of project being $279,972.60. 

Presentation 
 

4. Presentation on a Fitness Court at N. O. Simmons Park and at Live Oak Park, grant 
opportunity. 
Director of Finance Rios presented a grant opportunity of two (2) Fitness Courts, one at N. O. 
Simmons Park and one at Live Oak Park. 
Board Members requested this item be brought back for discussion and possible action. 
 

Regular Agenda 
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August 20, 2025 Regular IDC Board Meeting Minutes Page 2 of 3 
 

5. Deliberate and take appropriate action on the Regular Meeting Minutes of July 28, 2025. 
No discussion was held on this item. 
 
Motion: Board Member David Pruitt made a motion to approve the Regular Meeting Minutes 
of July 28, 2025. Board Member Towanda Martin seconded the motion. Motion carried 4:0:1. 
 

 For Motion:  Board Member Towanda Martin, Board Member David Pruitt, 
Board Member Alana Seaman, and Board Member Cindy Wilson 

 
Against Motion: None 
 
Abstained: Board Member Steve Cannon 
 

Board Member Towanda Martin left the meeting at 6:47 p.m. 
 

6. Deliberate and take appropriate action regarding IDC Financials. 
 
Discussion was held between Board Members and Director of Development Services Rodriguez 
about credit card charges and legal fees. 
 
Motion: Board Member Cindy Wilson made a motion to table the Ingleside Development 
Corporation Financials to the next Regular Meeting. Board Member Alana Seaman seconded 
the Motion. Motion carried with all present voting in favor. 
 

7. Deliberate and take appropriate action regarding a Façade Improvement Grant for SNAP 
Fitness located at 2334 TX-361, Ingleside, TX. 
 
Discussion was held between Board Members, Director of Development Services Rodriguez, 
and SNAP Fitness Representative Diana Hill, General Manager about how big the sign is, logo 
changing, timeline of project being four (4) weeks, and all qualifications being met. 
 
Motion: Board Member David Pruitt made a motion to award a Façade Improvement Grant for 
SNAP Fitness, not to exceed $5,000 Board Member Alana Seaman seconded the motion. Motion 
carried with all present voting in favor. 
 

8. Deliberate and take appropriate action regarding a Façade Improvement Grant for Signet 
Maritime Corporation located at 1500 Main Street, Ingleside, TX. 
 
Discussion was held between Board Members, Director of Development Services Rodriguez, 
and Signet Maritime Representative Captain Joshua Macklin about the improvement to the 
façade and replacement of lighting, and tax contributions. 
 
Motion: Board Member Alana Seaman made a motion to award a Façade Improvement Grant 
for Signet Maritime Corporation, not to exceed $5,000 Board Member Steve Cannon seconded 
the motion. Motion carried with all present voting in favor.  
 

9. Deliberate and take appropriate action regarding a Business Improvement Grant for 
Signet Maritime Corporation located at 1500 Main Street, Ingleside, TX. 
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Discussion was held between Board Members, Director of Development Services Rodriguez, 
and Signet Maritime Corporation Representative Captain Joshua Macklin about repairs to the 
interior offices and conference room, using the company before for the remodel, and the timeline 
of a weekend. 
 
Motion: Board Member Alana Seaman made a motion to award a Business Improvement Grant 
for Signet Maritime Corporation, not to exceed $10,000 Board Member David Pruitt seconded 
the motion. Motion carried with all present voting in favor. 

 
Other Updates 
 

10. Next Meeting 
The next meeting to be held on September 18, 2025. 
 

11. Future Agendas 
Board Members requested that the Fitness Court and IDC Financials be presented at the next 
Regular Meeting. 
 

12. Adjournment 
President Cindy Wilson adjourned the Ingleside Development Corporation Regular Meeting at 
7:13 p.m. 

APPROVED: 
 
  
___________________________________ 
Cynthia Wilson, President 

 
ATTEST: 
 
 
_____________________________ 
Alana Seaman, Secretary 
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City of Ingleside  Page 1 of 1 

INGLESIDE DEVELOPMENT CORPORATION AGENDA   
Regular Meeting: September 25, 2025 

 
AGENDA ITEM: 4 

Deliberate and take appropriate action regarding IDC Financials. 
 
SUBMITTED BY: Bernard Rodriguez, Director of Development Services 
 
APPROVED FOR AGENDA: 

 

 
BACKGROUND: 

Staff submitted for review and approval the IDC Financials for the months of May 2025 and 
June 2025, at the IDC meeting on August 20, 2025.  The Board voted to table the item.  Staff has 
not received any questions regarding the item.  For review and approval, please find attached 
IDC Financials for May, June, and July 2025. 
 
FISCAL ANALYSIS: 

The prospective months reflect the activity in the financial documentation. 
 
RECOMMENDATION: 

Staff recommends Board members approve the IDC financial for May, June, and July 2025, as 
presented. 
 
ATTACHMENTS: 
1. IDC Financials_May 2025 
2. IDC Financials_June 2025 v2 
3. IDC Financials_July 2025 
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City of Ingleside  Page 1 of 1 

INGLESIDE DEVELOPMENT CORPORATION AGENDA   
Regular Meeting: September 25, 2025 

 
AGENDA ITEM: 5 

Deliberate and take appropriate action on a grant opportunity on a Fitness Court at N. O. 
Simmons Park and at Live Oak Park. 
 
SUBMITTED BY: Luis Rios, Director of Finance 
 
APPROVED FOR AGENDA: 

 

 
BACKGROUND: 

Staff is requesting consideration to fund the matching portion of the fitness studio grant.  
 
FISCAL ANALYSIS: 

Based on level of grant to be considered.  
 
RECOMMENDATION: 
 
 
ATTACHMENTS: 
1. Grant Award Letter Live Oak 
2. Grant Award Letter NO Simmons 
3. BCBSTX_2024 NFC Impact Report 
 

Packet Page 87 of 136



 
Congratulations! 

Ingleside, TX has been selected as a 2025 BCBS - TX Grant Recipient! 
 

 
Dear Luis,  
 
On behalf of the National Fitness Campaign Grant Committee, we are pleased to share that Ingleside, TX has been selected 
as a grant eligible partner in the 2025 BCBS - TX! This notification letter confirms eligibility for a 2025 NFC Grant of $70,000. 
The next step is to schedule your official Grant Eligibility Award Call within the next 7 days, where the qualifications submitted 
in your Grant Application will be confirmed by the NFC team, and your Grant Program Requirements (GPR) will be aligned for 
eligibility and participation in this year’s campaign. A copy of your GPR Document is attached to this formal award letter for 
your review, and is based on dates submitted in your Grant Application. 
 
The $70,000 Grant Award will be confirmed pending 1) the submission of a Resolution of Adoption, endorsed by your local 
governing body or appropriate council within 30 days of the Award Call, 2) authorization to proceed, documented by formal 
funding confirmation (commonly a purchase order) and 3) confirmation of a scheduled shipping date for the Fitness Court and 
appropriate storage plans. Once set, GPR milestones must be met in order to maintain funding eligibility in the campaign.  
 
To support this partnership and align your GPR milestones with your community’s local adoption and funding processes, we 
have assigned a Partnership Manager – Kennie Kerr – as your dedicated partner and champion in support of this partnership. 
Over the coming months, Kennie will work with your team to support the path outlined in the GPR Document, assisting in the 
confirmation of required remaining funding, installation, and launch of your program.  
 
The 2025 BCBS - TX is part of a national movement to make world-class fitness free and accessible in public spaces across 
the country, which is more important today than ever before – thank you for your commitment to supporting this goal. 
 
Here is a sneak peak at what’s ahead: 
 

●​ Fitness Court® Launch – Cut the ribbon on your beautiful new outdoor gym & announce free fitness to the 
community! 

●​ Classes & Challenges – Get residents moving & keep them engaged with ongoing group classes, individual training, 
and competitive events. 

●​ Press & Promotions – Shine a spotlight on your community and local partners for joining this exciting and innovative 
wellness movement! 

 
Once again, we are thrilled to invite you to join us as a partner in the 2025 BCBS - TX, and we look forward to making 
world-class fitness free in Ingleside, TX! 
 
Best in Fitness, 

 

 
 
Mitch Menaged, Founder 

 

 

 

 
nationalfitnesscampaign.com | info@nfchq.com | PO Box 2367 San Francisco, CA 94126 
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Ingleside, TX - National Fitness Campaign  

2025 Funding Cycle Grant Program Requirements (GPR)- Live Oak Park  
Important: Grant Program Requirement (GPR) Dates must be adhered to in order to confirm grant availability within the awarded 
campaign year. While NFC strives to accommodate all approved applicants for participation, National Fitness Campaign cannot 
guarantee grant availability within each calendar year should approved milestone dates not be met, due to the volume of applicants 
joining the campaign and limited nature of Grant Funding in each state. Please contact your Partnership Development manager for 
more information. ​
PHASE 1 

 
MILESTONE 1: ADOPTION 
Summary: Commit to project adoption and confirm intent to provide remaining matching funding  

●​ Requirement: Complete Resolution of Adoption 
●​ On or Before: 10/14/2025 

 
MILESTONE 2: AUTHORIZATION TO PROCEED - FUNDING CONFIRMED 
Summary: Approve and secure funding (as needed) and confirm total required remaining funding 
listed below.  

●​ Requirement: Funding confirmation document submitted to NFC for remaining program 
funding (typically a Purchase Order (P.O). Refer to Official Quote and Funding 
Requirements Summary for details.   

○​ Remaining Funding Requirement: $145,000 (Fitness Court Studio with Custom 
Art) 

 
●​ On or Before: 11/12/2025 

 
*All external fundraising must be secured no later than 120 days from the Notice of Award* 

 
MILESTONE 3: SHIPMENT FOR STORAGE  
Summary: Identify Fitness Court® storage location and schedule Fitness Court® delivery   

●​ Requirement: Accept Fitness Court® delivery and store at a secure location, prepare to be 
invoiced for remaining program funds due per Milestone 2.   

●​ Deadline: Within 2-4 weeks from completion of Milestone 2 
 

 
PHASE 2 
 
MILESTONE 4: PLANNING, DESIGN & ART 
Summary: Confirm Fitness Court Orientation and Site Layout, Approve Fitness Court®  Art 
Designs 

●​ Requirement: Approve Site Orientation, Site Plan and Approve artwork.  
●​ Deadline:  November 2025 

(Continued on Next Page)  
 

 
nationalfitnesscampaign.com | info@nfchq.com | PO Box 2367 San Francisco, CA 94126 
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MILESTONE 5: CONCRETE SLAB INSTALLATION  
Summary: Review concrete slab drawings & schedule concrete installer, Confirm Art is produced 
and shipped.  

●​ Requirement: Install concrete slab (cure time of 14 days before Fitness Court® installation, 
Spraylock additive required). Fill out the concrete slab inspection form upon completion.  

○​ Estimated Funding Requirement: $0- 57,000- Fitness Court Studio- Shade 
Ready Configuration 

●​ Deadline:  - March 2026- pending weather 
 
MILESTONE 6: FITNESS COURT® ASSEMBLY  
Summary: Select Fitness Court® Assembly Team - NFC’S Approved Installation Network (AIN) is 
recommended pending local procurement requirements and policies. 

●​ Requirement: Confirm installation timeline with NFC, provide completed installation 
photos for NFC inspection 

○​ Estimated Funding Requirement: $37,750- Fitness Court Studio 
●​ Deadline: April 2026 - pending weather 

 
MILESTONE 7: PRESS LAUNCH RIBBON CUTTING CEREMONY   
Summary: Hold Fitness Court® press launch & ribbon cutting event (in coordination with State 
Sponsor if applicable)  

●​ Requirement: Promote press release, train ambassadors, hold launch within campaign 
year (weather permitting)  

●​ Deadline: May 2026 - pending weather 

 
MILESTONE 8: ATTEND OFFICIAL WELCOME TO CAMPAIGN VIRTUAL CALL  
Summary: Attend NFC’s official Welcome to Campaign call to share success of launch, initiate 
Fitness Court warranty, receive tools & services for Fitness Court activation, establish connection 
to long-term NFC Relationship Management Team 

●​ Requirement: Schedule call with NFC & Local  Leadership to attend Welcome to 
Campaign call. *Call completes formal grant obligations.  

●​ Deadline: Scheduled within 2 weeks post Launch Event (Milestone 7)  
 

 

G.P.R. Authorized by:  __________________  Trent Matthias - Campaign Director  
 

 

 
nationalfitnesscampaign.com | info@nfchq.com | PO Box 2367 San Francisco, CA 94126 
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Congratulations! 

Ingleside, TX has been selected as a 2025 BCBS - TX Grant Recipient! 
 

 
Dear Luis,  
 
On behalf of the National Fitness Campaign Grant Committee, we are pleased to share that Ingleside, TX has been selected 
as a grant eligible partner in the 2025 BCBS - TX! This notification letter confirms eligibility for a 2025 NFC Grant of $70,000. 
The next step is to schedule your official Grant Eligibility Award Call within the next 7 days, where the qualifications submitted 
in your Grant Application will be confirmed by the NFC team, and your Grant Program Requirements (GPR) will be aligned for 
eligibility and participation in this year’s campaign. A copy of your GPR Document is attached to this formal award letter for 
your review, and is based on dates submitted in your Grant Application. 
 
The $70,000 Grant Award will be confirmed pending 1) the submission of a Resolution of Adoption, endorsed by your local 
governing body or appropriate council within 30 days of the Award Call, 2) authorization to proceed, documented by formal 
funding confirmation (commonly a purchase order) and 3) confirmation of a scheduled shipping date for the Fitness Court and 
appropriate storage plans. Once set, GPR milestones must be met in order to maintain funding eligibility in the campaign.  
 
To support this partnership and align your GPR milestones with your community’s local adoption and funding processes, we 
have assigned a Partnership Manager – Kennie Kerr – as your dedicated partner and champion in support of this partnership. 
Over the coming months, Kennie will work with your team to support the path outlined in the GPR Document, assisting in the 
confirmation of required remaining funding, installation, and launch of your program.  
 
The 2025 BCBS - TX is part of a national movement to make world-class fitness free and accessible in public spaces across 
the country, which is more important today than ever before – thank you for your commitment to supporting this goal. 
 
Here is a sneak peak at what’s ahead: 
 

●​ Fitness Court® Launch – Cut the ribbon on your beautiful new outdoor gym & announce free fitness to the 
community! 

●​ Classes & Challenges – Get residents moving & keep them engaged with ongoing group classes, individual training, 
and competitive events. 

●​ Press & Promotions – Shine a spotlight on your community and local partners for joining this exciting and innovative 
wellness movement! 

 
Once again, we are thrilled to invite you to join us as a partner in the 2025 BCBS - TX, and we look forward to making 
world-class fitness free in Ingleside, TX! 
 
Best in Fitness, 

 

 
 
Mitch Menaged, Founder 

 

 

 

 
nationalfitnesscampaign.com | info@nfchq.com | PO Box 2367 San Francisco, CA 94126 
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Ingleside, TX - National Fitness Campaign  

2025 Funding Cycle Grant Program Requirements (GPR)- NO Simmons Park  
Important: Grant Program Requirement (GPR) Dates must be adhered to in order to confirm grant availability within the awarded 
campaign year. While NFC strives to accommodate all approved applicants for participation, National Fitness Campaign cannot 
guarantee grant availability within each calendar year should approved milestone dates not be met, due to the volume of applicants 
joining the campaign and limited nature of Grant Funding in each state. Please contact your Partnership Development manager for 
more information. ​
PHASE 1 

 
MILESTONE 1: ADOPTION 
Summary: Commit to project adoption and confirm intent to provide remaining matching funding  

●​ Requirement: Complete Resolution of Adoption 
●​ On or Before: 10/14/2025 

 
MILESTONE 2: AUTHORIZATION TO PROCEED - FUNDING CONFIRMED 
Summary: Approve and secure funding (as needed) and confirm total required remaining funding 
listed below.  

●​ Requirement: Funding confirmation document submitted to NFC for remaining program 
funding (typically a Purchase Order (P.O). Refer to Official Quote and Funding 
Requirements Summary for details.   

○​ Remaining Funding Requirement: $145,000 (Fitness Court Studio with Custom 
Art) 

 
●​ On or Before: 11/12/2025 

 
*All external fundraising must be secured no later than 120 days from the Notice of Award* 

 
MILESTONE 3: SHIPMENT FOR STORAGE  
Summary: Identify Fitness Court® storage location and schedule Fitness Court® delivery   

●​ Requirement: Accept Fitness Court® delivery and store at a secure location, prepare to be 
invoiced for remaining program funds due per Milestone 2.   

●​ Deadline: Within 2-4 weeks from completion of Milestone 2 
 

 
PHASE 2 
 
MILESTONE 4: PLANNING, DESIGN & ART 
Summary: Confirm Fitness Court Orientation and Site Layout, Approve Fitness Court®  Art 
Designs 

●​ Requirement: Approve Site Orientation, Site Plan and Approve artwork.  
●​ Deadline:  November 2025 

(Continued on Next Page)  
 

 
nationalfitnesscampaign.com | info@nfchq.com | PO Box 2367 San Francisco, CA 94126 
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MILESTONE 5: CONCRETE SLAB INSTALLATION  
Summary: Review concrete slab drawings & schedule concrete installer, Confirm Art is produced 
and shipped.  

●​ Requirement: Install concrete slab (cure time of 14 days before Fitness Court® installation, 
Spraylock additive required). Fill out the concrete slab inspection form upon completion.  

○​ Estimated Funding Requirement: $0- 57,000- Fitness Court Studio- Shade 
Ready Configuration 

●​ Deadline:  - March 2026- pending weather 
 
MILESTONE 6: FITNESS COURT® ASSEMBLY  
Summary: Select Fitness Court® Assembly Team - NFC’S Approved Installation Network (AIN) is 
recommended pending local procurement requirements and policies. 

●​ Requirement: Confirm installation timeline with NFC, provide completed installation 
photos for NFC inspection 

○​ Estimated Funding Requirement: $37,750- Fitness Court Studio 
●​ Deadline: April 2026 - pending weather 

 
MILESTONE 7: PRESS LAUNCH RIBBON CUTTING CEREMONY   
Summary: Hold Fitness Court® press launch & ribbon cutting event (in coordination with State 
Sponsor if applicable)  

●​ Requirement: Promote press release, train ambassadors, hold launch within campaign 
year (weather permitting)  

●​ Deadline: May 2026 - pending weather 

 
MILESTONE 8: ATTEND OFFICIAL WELCOME TO CAMPAIGN VIRTUAL CALL  
Summary: Attend NFC’s official Welcome to Campaign call to share success of launch, initiate 
Fitness Court warranty, receive tools & services for Fitness Court activation, establish connection 
to long-term NFC Relationship Management Team 

●​ Requirement: Schedule call with NFC & Local  Leadership to attend Welcome to 
Campaign call. *Call completes formal grant obligations.  

●​ Deadline: Scheduled within 2 weeks post Launch Event (Milestone 7)  
 

 

G.P.R. Authorized by:  __________________  Trent Matthias - Campaign Director  
 

 

 
nationalfitnesscampaign.com | info@nfchq.com | PO Box 2367 San Francisco, CA 94126 
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2024 TEXAS CAMPAIGN

NATIONAL FITNESS CAMPAIGN
I M PA C T  R E P O R T
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Part 1
NFC Campaign Status

WE BUILD HEALTHY COMMUNITIES
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NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

WE BUILD HEALTHY COMMUNITIES
National Fitness Campaign Mission and Why it Matters Daily 

movement 
outside

makes us 
healthier and 

happier! 
National Library of Medicine

America’s obesity rates increased from 15% of the 
population in the 1970s to over 40% today

U.S. Centers for Disease Control and Prevention, 2024

Problem Solution
Trending in the Wrong 

Direction with Physical Inactivity
Investing in Healthy 

Infrastructure Outdoors
New data from the CDC reveals a concerning 
rise in obesity rates across the United States. 
As of 2024, every state and territory now has 
an obesity rate exceeding 20%. Alarmingly, 
22 states report that more than 35% of their 
populations are obese—a stark increase 
from a decade ago when no state reached 
this threshold. The problem with physical 
inactivity is rooted in our disconnection from 
the outdoors, despite the clear benefits of 
spending time in nature. 

Research shows that spending as little as 10 
minutes outside can improve mental health, 
and 120 minutes per week is linked to higher 
well-being. Exercising outdoors offers a natural 
advantage, allowing for longer workouts that 
deliver greater cognitive benefits than indoor 
sessions. There is growing momentum to 
leverage the built environment to combat this 
public health crisis. Expanding parks, adding 
miles of trails, and creating more walkable 
communities are key strategies to reduce 
sedentary lifestyles. National Fitness Campaign 
is at the forefront of this effort, designing 
Fitness Courts® and Fitness Court® Studios 
as wellness hubs in parks and along trails to 
provide easy access to exercise opportunities 
and help foster a culture of wellness in 
communities and schools across the country.

Packet Page 98 of 136

http://


NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

To welcome 1,000 Healthy Communities by 2026
NOW FUNDED

CAMPAIGN STATUS

Meet the Sponsors

State 
Sponsorship 
Programs Active 
Across America

ON WHITE

Welcomed in 2024!

Welcomed in 2024!

Welcomed in 2024!

Welcomed in 2024!

Welcomed in 2024!

AZ

NV

VA

CO

NM

MT
MN

NJ

MA

HI

WI

MI

ME

NY

VT

TX

KS

OK

AL

IL

Welcomed in 2024!

National Fitness Campaign has state and regional sponsors all 
across America building healthy communities. These organizations 
are key leaders in recognizing the importance of making our 
communities and schools places that prioritize physical and mental 
wellness. With backing from the National Fitness Campaign State 
Sponsor Network, and growing support from mayors, civic leaders, 
school administrators, and state and federal officials, the Campaign 
is on track to fund over 1,000 Healthy Communities by 2026, 
marking a significant milestone.
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NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

Blue Cross and Blue Shield of Alabama partnered with 
thebamabuzz.com, bhamnow.com and the Birmingham Business 

Blue Cross and Blue Shield of Texas launched a campaign-first launching 
six sites at once including four Fitness Courts and two Fitness Court 

Nearly one-fifth of Greater Williamsburg, VA residents 
are physically inactive, which is why the Williamsburg 

Blue Cross and Blue Shield of Illinois welcomed their first higher 
education partner with the University of Illinois Champaign-Urbana 

MVP Health Care continued to activate their Fitness Court network 
with personal trainers and classes throughout the Capital Region 

Strategic Communications

Continued Programming

Public Art Campaign

Integrated Community Partnerships

Growing School Network

Journal to showcase their commitment to health equity across their growing Fitness Court network. Blue 
Cross and Blue Shield of Kansas and the City of Wichita invited the local ABC network to go live during 
the morning broadcast of Pat Garcia Memorial Park’s grand opening. Blue Cross and Blue Shield of 
Minnesota, City of Shakopee and Scott County invited CBS News Minnesota reporter Shayla Reaves to 
try out the Fitness Court Studio during the morning broadcast before the ribbon-cutting at Scenic Heights 
Park later that day.

Studios opening in Grand Prairie with plans for 3 more opening in 2025 for a grand total of 9. In addition, 
each one in the Fitness Court network incorporates local artists that showcase Grand Prairie pride and 
traditions.

Health Foundation along with Aetna supported the Tidewater’s first Fitness Court in James City County.

(UIUC). Activation efforts across the Fitness Court Studio have been implemented across campus 
departments. Blue Cross and Blue Shield of New Mexico worked closely with Eastern New Mexico 
University (ENMU) campus leaders to kick-off their statewide wellness campaign. The Fitness Court has 
been bustling with activity from Portales residents as well as campus-based programming for students, 
faculty and staff.

in NY. They also hosted the first-ever Fitness Court Challenge across three of their most active Fitness 
Courts to benefit NAMI-NYS.

Mount Vernon, NY 
MVP Health Care Fitness Court Challenge

Commerce City, CO
UCHealth Fitness Court Launch

Richmond, VA
Aetna Fitness Court Launch

BEST PRACTICES FOR HEALTH IMPACT 2024
Lead by Example

National Affiliate Partners Totaling 20+ Across the Country
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https://thebamabuzz.com/see-how-to-complete-a-free-7-minute-workout-this-year-at-a-fitness-court-in-alabama/
https://bhamnow.com/2024/02/16/get-a-free-7-minute-workout-at-these-unique-birmingham-fitness-courts/
https://www.bizjournals.com/birmingham/news/2024/03/29/table-of-experts-health-care-equity.html
https://www.bizjournals.com/birmingham/news/2024/03/29/table-of-experts-health-care-equity.html
https://www.kake.com/clip/15468815/new-fitness-court
https://www.kake.com/clip/15468815/new-fitness-court
https://www.cbsnews.com/minnesota/video/see-the-new-additions-to-scenic-heights-park-in-shakopee/?fbclid=IwZXh0bgNhZW0CMTEAAR2AwZ4knUmNyFT1duUTT3jjBibNZkOxyaLXoCg-E3cFYBKMb6OOXvrmUic_aem_8V6iHBlaKjmus4QdTARFYA
https://www.mvphealthcare.com/welcome/fitness-court-challenge


NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

CAMPAIGN INNOVATION

Trail Network

92%
HEALTHY 

SITE SCORE

10 min bike 
accessibility radius

Community Hub

Local Artist Program

78%
HEALTHY 

SITE SCORE

86%
HEALTHY 

SITE SCORE

Fitness Court Mobile App

Annual User Tracking

User Demographic 
Information

Accessibility Mapping

91%
HEALTHY 

SITE SCORE

Healthy Site Scores and 
Healthy City Planning

Fitness Court Outdoor 
Kinetic Art Gallery Expands

With funding to reach 1,000 healthy communities 
by 2026, the campaign has incorporated a Healthy 
Site Score (HSS) Index for each campaign member. 
Along with multi-site funding for health impact, the 
campaign delivers a comprehensive community 
wellness program which includes planning and 
design services that assist in building a network of 
outdoor Fitness Courts, free community wellness 
hubs, and connecting them with pedestrian 
infrastructure to maximize health impact in 
communities nationwide.

National Fitness Campaign’s public art and 
featured artist series stimulates and supports 
community creativity and engagement in 
arts, entertainment, and culture. While not a 
replacement for medical interventions, the arts can 
enhance health outcomes and reduce need for 
treatment by enriching the quality of life, for both 
mental and physical health. To date, the campaign 
has partnered with more than 50 local artists 
and expanded the featured artist series of Keith 
Haring and Jean Michel-Basquiat to 10 healthy 
communities.

Planning and Design Services 
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State Progress
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Opened 2024!

8.	 Texarkana
9.	 La Feria
10.	 Caldwell
11.	 UT Dallas
12.	 Cinco Ranch
13.	 Cuero

Open BCBSTX Fitness Courts®

Confirmed / Coming soon 2025

1.	 Mission
2.	 Palestine
3.	 Decatur
4.	 Baytown
5.	 Katy
6.	 Sweetwater
7.	 White Settlement

14.	 Anna
15.	 Everman
16.	 Roanoke
17.	 Pecos
18.	 Eagle Lake
19.	 Kerrville

20.	 South Plains College
21.	 Princeton
22.	 Lavon
23.	 Odessa College
24.	 Monahans
25.	 Grand Prairie #1

26.	 Grand Prairie #2
27.	 Grand Prairie #3
28.	 Grand Prairie #4
29.	 Grand Prairie #5
30.	 Grand Prairie #6

31.	 Marshall
32.	 University of Texas 

Permian Basin
33.	 Forest Hill
34.	 Midland

Existing NFC Fitness 
Courts®  in Texas

Total Open BCBSTX Fitness 
Courts® Across Texas

Confirmed BCBSTX Fitness 
Courts® Coming 2025

Total Confirmed 
Fitness Courts® Across Texas

2234 20+
76

35.	 Weslaco
36.	 Kaufman
37.	 Crockett County
38.	 San Benito
39.	 Winkler County #1
40.	 Winkler County #2
41.	 Pittsburg

42.	 Maverick County
43.	 University of Houston
44.	 Texas Southmost 

College
45.	 San Benito, TX #1
46.	 San Benito, TX #2
47.	 Alamo, TX #1

48.	 Alamo, TX #2
49.	 Brownsville, TX #1
50.	 Brownsville, TX #2
51.	 Brownsville, TX #3
52.	 Brownsville, TX #4
53.	 Brownsville, TX #5
54.	 Brownsville, TX #6

NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

TEXAS STATE STATUS1 Fitness Court® for 
every 30,000 People

10 Minute 
Bike RadiusFORMULA FOR IMPACT

Open BCBSTX Fitness Courts®34

20

22

Installing BCBSTX Fitness Courts®

Existing NFC Fitness Courts®

Built in 2024

BUILDOUT PLAN
Network of Built and Coming Soon Fitness Courts®

FITNESS COURTS®
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FAST FACTS

City of Marshall’s Parks & Recreation Director
Marina Garcia-Heredia

Chase Bryant Princeton Director of Parks and 
Recreation & Patty Escoe 

BCBS Vice President, Texas Plan Operations

NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

LEADERS ACROSS TEXAS
Featured Officials in the State Campaign

President of UT Permian Basin 
Dr. Sandra Woodley

Mayor of Monahans
Adam Steen

Mayor of Lavon
Vicki Sanson

Mayor of Marshall
Amy Ware

President of Odessa College 
Dr. Gregory D. Williams 

Mayor of Grand Prairie
Ron Jensen

Honorable Mayor of Princeton
Brianna Chacon

President of South Plains College
Dr. Robin Satterwhite

Cities Briefed 
in 2024

287+

Stakeholder Connections 
in 2024

574+

Mayor of Forest Hill
Stephanie Boardingham

Packet Page 104 of 136



NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

LEADERS ACROSS TEXAS
Featured Officials in the State Campaign

Lavon EDC President & 
Director 

Kay Wright

City of Marshall’s Parks & 
Recreation Director

Marina Garcia-Heredia 

Princeton Director of Parks and 
Recreation

Chase Bryant
Lavon City Manager

Kim Dobbs
Monnohans Director of 
Chamber of Commerce 

Teresa Burnett

Senior Vice President 
for Student Affairs and 

Enrollment Management
Becky Spurlock

Grand Prairie City Council 
District 1

Jorja Clemson

Grand Prairie Deputy City 
Manager

Megan Mahan

Levelland, TX Chamber of 
commerce
Mary Siders

Forest Hill City Manger
Venus M. Wehle

Odessa Chamber of 
Commerce President/

CEO
Renee Earls

Marshall City Manager
Terrell Smith

FITNESS COURTS®
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NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

STATE CAMPAIGN STATUS
County Distribution Across the State

FITNESS COURTS®

Mission
Palestine

Decatur
Baytown

Katy
Sweetwater

White Settlement
Texarkana

La Feria
Caldwell

UT Dallas
Cinco Ranch

Cuero
Anna

Cedar Hill
Addison

Balch Springs
Grapevine

Leander
Pflugerville

Converse

BCBSTX Fitness Courts® by county

Additional Fitness Courts® by county

Everman
Roanoke

Pecos
Kerrville

Eagle Lake
South Plains College

Odessa College
Monahans
Princeton
Kaufman

Grand Prairie (x6)
Weslaco
Marshall
Midland

Mckinney
Edinburg (x2)

Fort Bend
Brownsville

Killen
Galveston (x2)

Baylor University

University of Houston
Lavon

Forest Hill
Crockett County

San Benito, TX (x2)
Winkler County (x2)

Pittsburg
Maverick County
Texas Southmost 

College
Alamo, TX (x2)

Brownsville, TX (x6)

Ennis
Midlothian

Fate
Rockport
Andrews

Kyle

Hidalgo County
Anderson County
Wise County
Harris County
Harris County
Nolan County
Tarrant County
Bowie County
Cameron County
Burleson County
Dallas County
Fort Bend County
DeWitt County
Collin County

Dallas County
Dallas County 
Dallas County
Tarrant County
Williamson County
Travis County
Bexar County

Tarrant County
Tarrant County
Reeves County
Kerr County
Colorado County
Hockley County
Ector County
Ward County
Collin County
Kaufman County
Dallas & Tarrant Counties
Hidalgo County
Harrison County
Midland County

Collin County
Hidalgo County
Fort Bend County
Cameron County
Bell County
Galveston County
McLennan County

progress

BCBSTX Fitness Court® (26)
Fitness Court® (11)
No Fitness Court®

Texas County Map Legend
37 total counties

Out of the 254 counties across the state of Texas, 
there are open/funded Fitness Courts® across 37 counties.

Harris County
Collin County
Tarrant County
Crockett County
Cameron County
Winkler County
Camp County
Maverick County
Cameron County
Hidalgo County
Cameron County
Cameron County

Ellis County
Ellis County
Rockwall County
Aransas County
Andrews County
Hays County

26 11
Counties have a 

BCBSTX Fitness Court®
Additional counties have a 

Fitness Court®

37 / 254 15%

Ector CountyUniversity of Texas 
Permian Basin
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Example of Accessibility 
Mapping on 2024 Opened 
Fitness Courts®

Combined BCBSTX and 
NFC Fitness Court Network Stats

NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

Grand Prairie, TX
Tyre Park, Mi Familia Park, EpicCentral, Fish Creek Linear
Freedom Park, and Charley Taylor Park

2024 ACCESSIBILITY SUMMARY

34 BCBSTX Sites   |   Totaling 56 TX Sites

10min
2 miles

10min
0.5 miles

Demographic breakdown sourced from Census Bureau’s American Community Survey (ACS)

Total Population Served 
by all TX Fitness Courts® (56)

Total Population Served 
by BCBSTX Fitness Courts® (34) 

Total Population Served 
by all TX Fitness Courts® (56)

Total Population Served 
by BCBSTX Fitness Courts® (34)

985,523 510,032 62,958 42,434

10 MIN BIKE 
ACCESSIBILITY

10 MIN WALK 
ACCESSIBILITY

Black / African American

American Indian / Native American 

Native Hawaiian / Pacific Islander

White

Hispanic / Latino

Asian

Other Race

Ethnicity Breakdown of Population Served 
by a 10 min bike ride across 34 BCBSTX Fitness Courts in the state

FITNESS COURTS®

100,750
pop. served

15,177
pop. served
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CSR

1
STORYTELLING LEVERAGE

FUNDING
RELATIONSHIPS HEALTH IMPACTVISIBILITY

Corporate Social Responsibility
Executive and leadership 

platform 
Receive long lasting visibility in 

cherished public spaces via state 
sponsor art murals

Strengthen and build statewide 
relationships with municipal and 

school leaders 

Healthy infrastructure access 
provided to community 

members for free

Local and regional storytelling 
opportunities via local launch 

celebrations 

Millions of dollars in local and 
state funding delivered in the 

name of state sponsor 

2 3 4 5 6

Part 3
Value Delivery
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” ”
Keeping our community healthy and active is one of 
our top priorities here in the City of Grand Prairie. 
We are so excited to welcome residents and out of 
town visitors to these beautiful Fitness Courts, so 
we can remain a fun, vibrant and healthy place for 
generations to come.

Ron Jensen
Mayor of Grand Prairie

University of Texas Permian Basin

Monahans, TX 

NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

CSR
Commitment Towards Building Healthy Communities

Our leading healthcare sponsors and partners are dedicated to fostering 
healthier communities by encouraging outdoor activity and increasing pedestrian 
movement through the promotion of healthy lifestyles. By embracing Corporate 
Social Responsibility, these strategic collaborations between our partners, local 
municipalities, and schools exemplify a commitment to responsible business practices 
while making a tangible, positive difference in communities nationwide.

1

Jason Motter BCBSTX VP of Sales & Account Management 
Ron Jensen Mayor of Grand Prairie
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”
”

The Fitness Court will be an asset to the City of 
Marshall and enhance the quality of life and the 
health of its residents with the addition of this no 
cost, accessible feature. The collaboration with 
Blue Cross and Blue Shield of Texas and National 
Fitness Campaign helps meet the city’s strategic 
goals.

Marshall, TX Marina Garcia-Heredia 
City of Marshall’s Parks & Recreation Director

NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

Health impact begins by fostering connections at the local level, starting with 
meaningful partnerships with mayors, civic leaders, and educational authorities 
to understand the needs of their communities. By listening to these leaders, we 
can help residents thrive and achieve optimal health. With a continued presence, 
strong relationships have been formed to deliver free, accessible outdoor 
wellness programs to communities statewide.

RELATIONSHIPS
With Municipal and Higher Education Leaders

Princeton, TX

2
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STORYTELLING

NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

The real impact comes from local champions of health equity. Whether that’s a High 
School Principal, a Town Supervisor or an inspiring Fitness Court Ambassador – each 
leader is driving innovative solutions that will benefit future generations. These are 
the stories that reflect true health impact in our local communities and schools that 
can lead to lasting change in our daily wellness habits. 

Fitness Court® Statewide Launch Celebrations

Top media mentions

Supported by Affiliate Partners:

3
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1

GRAND PRAIRIE TX FITNESS COURT®
NATIONAL FITNESS CAMPAIGN DESIGN SERVICES 

1

GRAND PRAIRIE TX FITNESS COURT®
NATIONAL FITNESS CAMPAIGN DESIGN SERVICES 

1

GRAND PRAIRIE TX FITNESS COURT®
NATIONAL FITNESS CAMPAIGN DESIGN SERVICES 

1

GRAND PRAIRIE TX FITNESS COURT®
NATIONAL FITNESS CAMPAIGN DESIGN SERVICES 

1

GRAND PRAIRIE TX FITNESS COURT®
NATIONAL FITNESS CAMPAIGN DESIGN SERVICES 

1

GRAND PRAIRIE TX FITNESS COURT®
NATIONAL FITNESS CAMPAIGN DESIGN SERVICES 

1

GRAND PRAIRIE TX FITNESS COURT®
NATIONAL FITNESS CAMPAIGN DESIGN SERVICES 

1

GRAND PRAIRIE TX FITNESS COURT®
NATIONAL FITNESS CAMPAIGN DESIGN SERVICES 

9 Local Artists  Selected!

Grand Prairie, TX

NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

VISIBILITY 

Each Fitness Court is a masterpiece in its own right. The statewide public art 
campaign brings lasting visibility to dynamic public spaces through stunning murals. 
State sponsors nationwide are supporting this initiative, adding an artistic dimension 
to Fitness Courts that unite and inspire local communities. Communities that 
embrace the public art element create a unique opportunity for cultural storytelling, 
transforming Fitness Courts into inspiring, visually captivating wellness spaces.

Combining Wellness and the Arts Across the State 4
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NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

EST. NEW ACTIVE USERS 
THIS YEAR

est. based on new users in 2024 

EST. ALL TIME ACTIVE USERS
est. based on users all time

HEALTH IMPACT
Statewide User Data

The continuation of the partnership affirms the success of the campaign at the 
local and state level, and tremendous potential for further health impact as the 
network continues to grow. As access is provided to hundreds of thousands 
community members that can walk, jog, and cycle to a Fitness Court®, the 
program will continue to build further resources to catalyze activity and explore 
integrated wellness initiatives across the state.

Across 56 Fitness Courts® as of Oct 2024

EST. ANNUAL USES THIS YEAR
est. based on new users in 2024

570,750

22,830

EST. CALORIES BURNED THIS YEAR
est. based on new users in 2024

142,687,500

FITNESS COURTS®

Breakdown as of Oct 2024 across 56 Fitness Courts®

APP USER DEMOGRAPHICS IN Texas

BASED ON WALL QR SCANS

USAGE TIMES

HIGH USAGE
SUNDAY
3 - 5 PM

12

6

9 3

5

1

7

11

4

2

8

10
USER
AGE

30-49
50%

14-17
6%

50+
16%

18-29
28%

USER
GENDER

N/A
3%

Female
51%

Male
46%

5

94,120
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NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

National Fitness Campaign and the state campaign will aim to build additional 
partnerships and alliances to support scaling the program and enhancing stewardship 
of communities across each state. These partnerships will include endorsing and 
activation partners, like State Government, Governor’s Office, Department of Health, 
Schools, Parks Associations, Municipal Associations, and other foundations & 
organizations. 

LEVERAGE FUNDING 
Overall Investment Impact6

Total Investment Across  
the State of Texas in 2024

$2,800,000+
Total Investment Across 

the State of Texas All Time

$6,600,000+

Total public - private investment for 34 opened BCBSTX Fitness Courts®

STATE FUNDING
CDBG • ARPA

15 LOCAL SPONSORS
Across 2024 Opened Sites

PUBLIC & PRIVATE FUNDING
Local Sponsors

FUNDING SUPPORT & RELATIONSHIP BUILDING
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Featured Story
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NFC CAMPAIGN STATUS STATE PROGRESS VALUE DELIVERY FEATURED STORIES

” ”

Launch Spotlight
Grand Prairie Fitness Court Network

The City of Grand Prairie has made a bold statement in community wellness by 
launching six state-of-the-art outdoor Fitness Courts simultaneously. This ambitious 
initiative, in partnership with Blue Cross and Blue Shield of Texas and the City of 
Grand Prairie, represents one of the largest Fitness Court rollouts in Texas and marks 
a significant step forward in the city’s commitment to health and fitness.

Grand Prairie, a diverse city of over 200,000 that spans across several North Texas 
counties, has long been dedicated to enhancing the quality of life for its residents 
through innovative recreational opportunities. The city’s Parks, Arts, and Recreation 
Department, recognized twice as a Gold Medal Award winner by the National 
Recreation and Park Association (NRPA), led the effort as part of its mission to create 
vibrant public spaces for all. The new Fitness Courts are located at Tyre Park, Mi 
Familia Park, EpicCentral, Fish Creek Linear, Freedom Park, and Charley Taylor Park, 
with each site chosen to ensure accessibility across the city’s six council districts.

Each Fitness Court also serves as a cultural hub, featuring unique artwork by local 
and regional artists that transforms the spaces into landmarks for wellness, fitness, 
and community bonding. The installations include “Path to Wellness” by Angel 
Amaya at Tyre Park, “Unity in Motion” by Jeffie Brewer at Mi Familia Park, and “The 
Active Life” by Juan Velazquez at EpicCentral. Fish Creek Linear hosts “Natural 
Harmony” by Francisco Javier, “Freedom in Fitness” by Sarah Ayala is showcased 
at Freedom Park, and “Community Flow” by Daniella Flores enriches Charley Taylor 
Park. These pieces not only beautify the Fitness Courts but also embody the spirit of 
the neighborhoods they serve, fostering connections and drawing people together 
for a shared purpose.

The city’s comprehensive Discovery 2026 Parks, Recreation, and Open Space 
Master Plan includes these Fitness Courts as a key component of its strategy to 
create connected, active communities. With over 613 miles of sidewalks and plans for 

ABOUT THE GRAND PRAIRIE NETWORK: 
continuous bike lanes, Grand Prairie aims to make it easier for residents to engage in 
physical activity. The Fitness Courts offer convenient, free outdoor exercise options, 
encouraging residents to integrate fitness into their everyday lives and promoting 
health equity across diverse neighborhoods.

Blue Cross and Blue Shield of Texas, a partner committed to fostering wellness 
throughout the state, played a crucial role in bringing this vision to life. Their support 
aligns with the city’s efforts to address health disparities, reduce physical inactivity, 
and encourage sustainable fitness habits for residents of all ages and abilities. By 
launching all six Fitness Courts simultaneously, the partnership demonstrates a 
strong commitment to removing barriers to fitness and making health resources 
accessible to everyone.

The ribbon-cutting celebrations, which took place in mid-October, brought together 
city leaders, Blue Cross representatives, and community members for events at 
each location. The ribbon cutting ceremonies included group workout classes, 
fitness demonstrations, and health resources, all of which provided opportunities 
for residents to experience the new amenities firsthand. The city sees this initiative 
as more than just a collection of Fitness Courts; it’s a movement aimed at fostering 
community connections, reducing stress, and supporting the overall well-being of 
residents.

Looking ahead, the city plans to host a series of community events, including fitness 
boot camps, health screenings, and wellness challenges, to encourage long-term use 
of the Fitness Courts. This initiative sets a new standard for city-led health programs, 
showcasing the impact of partnerships between local government, healthcare 
organizations, and community stakeholders. Grand Prairie’s approach demonstrates 
how thoughtful planning and collaboration can build healthier, more connected 
communities.

In addition to improvement in physical health, physical activity improves behavioral health 
conditions and can foster opportunities to make new social connections,” said “About half 
of U.S. adults are not getting enough physical activity in their daily lives. Helping fund these 
Fitness Courts is just one example of how we can support optimal health outcomes for all 
Texans, right in their own communities.

 Dr. Mark Chassay
Chief Medical Officer at BCBSTX 
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VALUE DELIVERY FEATURED STORIESNFC CAMPAIGN STATUS STATE PROGRESS

REFERENCES
Excerpts of NFC’s methodology 

Baseline Density: NFC references U.S. Census Bureau data from 2020
Census Metropolitan Area: NFC references U.S. Census Bureau data from 2020
Census Micropolitan & Rural Area: NFC references U.S. Census Bureau data from 2020

Total city population: U.S. Census Bureau
Population Density: U.S. Census Bureau
Demographic breakdown: Census Bureau’s American Community Survey (ACS)
The population within radius: USA 2020 Census Block
Walk/ Bike Isochrone: Mapbox Isochrone API
The Mapbox Isochrone API computes areas that are reachable within a specified amount of time from a 
location, and returns the reachable regions as contours of polygons or lines that you can display on a map. 
This API also supports contours based on distance. 

Caloric expenditure on the Fitness Court is analyzed for the average adult. Program format is NFC’s 
standard 7 movements in 7 minutes routine. This routine is conducted with work periods of 45 seconds at 
each station, followed by 15 seconds of rest. Below are the average caloric expenditure rates for an average 
Adult male, weighing 175 lbs, participating in a routine on the Fitness Court at varying lengths of time, in 
multiples of 7 minutes.

• 7 minutes = 120 calories
• 14 minutes = 250 calories
• 21 minutes = 375 calories

Overall Accessibility

Fitness Court Caloric Expenditure 
Based on National Fitness Campaign studies
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2025 TEXAS CAMPAIGN

NATIONAL FITNESS CAMPAIGN
nationalfitnesscampaign.com • info@nfchq.com • 415.702.4919

San Francisco, USA

BLUE CROSS AND BLUE SHIELD OF TEXAS
BCBSTX.com • 888.697.0683

Texas, USA

NATIONAL FITNESS CAMPAIGN
I M PA C T  R E P O R T
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City of Ingleside  Page 1 of 1 

INGLESIDE DEVELOPMENT CORPORATION AGENDA   
Regular Meeting: September 25, 2025 

 
AGENDA ITEM: 6 

Deliberate and take appropriate action regarding a Business Improvement Grant for Elite Coastal 
Properties, LLC, 2168-70 Hwy 361, Ingleside, Texas. 
 
SUBMITTED BY: Bernard Rodriguez, Director of Development Services 
 
APPROVED FOR AGENDA: 

 

 
BACKGROUND: 

Elite Coastal Properties, LLC, 2168-70 Hwy 361, Ingleside, Texas submitted a Business 
Improvement Grant application in the amount of $10,000.  The project will consist of parking lot 
repair and striping, exterior painting, roof repair, and exterior light fixture replacement.  The 
total estimated cost of the renovation project is approximately $24,136.29.  The submitted grant 
application is in compliance with the BIG program guidelines, including purpose, scope, 
program details and eligibility expenditures. 
 
FISCAL ANALYSIS: 

Business Improvement Grant application in the amount of $10,000 
 
RECOMMENDATION: 

Staff recommends Board members approve the BIG application as submitted not to exceed 
$10,000.00 
 
ATTACHMENTS: 
1. 2168-70 Hwy 361 BIG Application 
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